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https://www.newlocal.org.uk/articles/local-government-explained-types/
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https://lgiu.org/publication/state-of-the-locals-2025-2/
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SR YHCOGW] Y231 UG U0UqWARDY!I NcURMWecqRYUalWHe RGTI RUNWHGYHT
Current Local Authority Cambridge City East Cambridgeshire Fenland
£27,002(2nd lowest) £23,162(lowest in the area)

42 (2nd most deprived in the
area, 20% most deprived in

Index of Muliple Deprivation 255(20% least deprived in
(IMD) Rank 2025 England) Enaland

: .4% (youngest population : :
Population aged 65+ in the area 21.1%(older rural population) 23.4% (oldest demographic)

Core local authority £925 (one of the highest in £897 (lower than average; £931 (highest; parish council
spending power per the area; no parish councils) parish councils average average spend per resident
resident spend per resident £102) £63)

242 (20% least deprived in
England)

Total Council Tax inc. all £2,355(+£11 above average| £2,367 (+£23 above average £2,442(+£100 above averagg
precepts for Shire areas) for Shire areas) for Shire areas)

Fenland faces combined
Cambridge has higher challenges: high deprivation,
resources, low deprivation, East Cambs appears less an ageing population, and
and a younger population deprived by rank, but its the lowest GDP per head
Key Challenges but financial, housing, and lower income and ageing despite relatively high
infrastructure pressures profile hint at rising social spending power per
driven by high growth and care pressures. resident, underlying social
population increases. and economic pressure is
more severe.
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Current Local Authority

GDP Per Head

Index of Muliple Deprivation
(IMD) Rank 2025

Population aged 65+

Core local authority spending
power per resident

Total Council Tax inc. all
precepts

Key Challenges

Huntingdonshire

£31,022(mid-low in the area)

249 (20% least deprived in
England)

20.5% (ageing faster than
Cambridge, South Cambs or
Peterborough)

£897 (lower end of the area;
parish council average spend
per resident £89)

£2,378(+£34 above average fo
Shire areas)

Huntingdonshire sits in the
middle across most metrics
but has a noticeably older
population; not as deprived as
Fenland, but less economically
dynamic than South Cambs or
Cambridge.

i 8Auf@ A EENRErROHAL § é E~ ERME P b

Peterborough City

£36,839 (3rd highest but belo
national average)
42 (20% most deprived in
England, most deprived in area

14.4%(lower than average, a
demographic advantage)

£915(below Fenland, above
most others; average spend pe
resident in parished areas £46)

£2,218(-£148 below average fo
Unitary Authorities)

Peterborough has the highest
child deprivation and a younge
demographic, but not the
highest resources due primarily,
to a low council tax base-
reinforcing the challenge for a
smaller unitary authority facing
both city and rural pressures.

South Cambridgeshire

£42,330(2nd highest)

281 (least deprived in the area,
10% least deprived in England)

19.8%(above averagay,
demographic challenge, with
related social are pressures)

£900 (just below Cambridge;
average parish spend per
resident £92)

£2,391(+£47 above average fo
Shire areas)

South Cambs combines
affluence and resources with a
steadily ageing population; the
deprivation score is the lowest,

suggesting less immediate
social pressure than
neighbours.
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GDP 2023 by Local Authority (Cambridgeshire & Peterborough)

South Cambridgeshire
Cambridge

East Cambridgeshire

Peterborough

Fenland

Huntingdonshire

2 (ONS 2025; latest dataavailable for 2023)
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https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/regionaleconomicactivitybygrossdomesticproductuk/1998to2023
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https://www.pwc.co.uk/government-public-sector/good-growth/assets/pdf/good-growth-2023.pdf
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Life Sciences

i

Employment 47,637
Annual Turnover £16.5 billion
Annual GVA Growth
+
Rate g
Novel Therapeutics
Key Sub-Sectors Omics

Medical Technology
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Advanced Agri-Tech Digital &
Manufacturing Defence

'o ERE
g % Ty

35,144 2,560 36,861

Energy & Glean
Tech

&y

2,177

£12.8 billion £922 million £13.4 billion £738 million

4% * 3%+ 5% t 3%+

Robatics Agri-Science Artificial Intelligence
Defence and Digital Automation Quantum Technology
Battery Technologies Cyber

Built Environment
Water Management
Digital Platforms
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Implied Rateable Value by Sector and Area (Sorted by Total, in £ millions)
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Travel to Work Areas, (TTWASs) reflect local labour markeatchments based on
commuting patterns. Each TTWA represents an area where most people both live and

work’.

The Cambridge TTWA popuaton is around [N

619,000 people- the 15" largest in England
and Wales, encompassing large areas of
Essex, Hertfordshire and Suffolk

Cambridge is a large net importer of
commuters; 56% of its jobsarefilled by non-

residents. Of these commuters, half reside

in  South Camkhridgeshire, 7% in East
Cambridgeshire, 7%in West Suffolk and 6%
in Huntingdonshire.
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predominantly filled by its own residents, with the largest flows from South Kesteven,

Huntingdonshire and Fenland.

Huntingdon and Wisbechhave relatively small but importantTTWAs.

Top inter-authority commuting flows (Census 2021)
Cambridgeshire & Peterborough

South Cambridgeshire = Cambridge
Cambridge = South Cambridgeshire
Peterborough - Huntingdonshire
Huntingdonshire — Peterborough

East Cambridgeshire = Cambridge

Fenland - Peterborough

Huntingdonshire - South Cambridgeshire
Huntingdonshire = Cambridge

East Cambridgeshire » South Cambridgeshire

Peterborough - Fenland
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7 ONS Census 2021. Please note that these TTWA data was collected during the COVID19 pandemic.
It is useful for comparative purposes but likely reflects the significant changes to working patterns

during that period.
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https://eastwestrail.co.uk/
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The catchment areaof our major citiesfor high-street shopping reveals a different pattern
of consumer behaviour comparedwith commuter flows.

Aldaqll AYI Ye N6kt WHCE ofu@estindug ithdvéd 8RRV pbplé8ld L= N

Thenumber of people who are drawn to shop regularly in Cambridge is 3200 people,
the 27" largest in UK.

While around a third ofEast Cambridgeshireresidents shop in Cambridge,roughly half
remain local, using Ely as their primary centré

When not usingtheir own cit! khigh streets, London is thenext most popular shopping
destination for residents of Peterborough and Cambridge.
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high street (xs2) high street |
catchment catchment | A 4 Li
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https://www.centreforcities.org/data/high-streets-catchment-data-tool/

cYet RUDN
9COHI RTNWIGRI JWe @I0IRA MRS IYHEY IRUNDMG W6 ¢ 1Jqt HOLL

fOWq6 WG e T Wl Rig ! elry i LLEd YRIBop@alalt WHY+ qt BOD OGN Y
c2 ¢ NAOYEZWNG 1T WHEeEdWUT ¢l WwaYUaqb

gUG! WROW[ WUOG¢cUT We Ul WaANglJIH®! ReNb WE D Ns g6 & o
y ZONAMMMIO

£965 l 4 £229,000
— -

PN /J\N Fenind

East Cambridgashirei

7
W E Peterboroung >

Fenland
£221,000

-

!

East Cambridgeshire
£333,000

Huntingdonshire

Huntingdonshire
£298,000

£987

211 GNRBRC qul A9 WU mé GIUWs Yet WGl RHIIY

WAl R2¢qlWl WO0qWe (HBARABUNHGWREGRAMOG WE q¢c qRt qRHAY
1ONS/ Land Registry UK HPI dAaverage priceo for all pro
from the Price Index of Private Rents for that month (covers a broad set of private lets, not just new

tenancies). ONS local pages, 17 Sept ember 2025.
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https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/privaterentandhousepricesuk/april2025?utm_source=chatgpt.com
https://councilanywhereorg.sharepoint.com/sites/CCity_LocalGovernmentReorganisation/Shared%20Documents/General/00.%20PROPOSAL%20-%20FINAL%20DRAFTING%20AND%20DATA/•%09Average%20house%20price%20is%20the%20ONS/Land%20Registry%20UK%20HPI
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https://www.centreforcities.org/data/data-tool/
https://www.cambridge.gov.uk/media/12916/state-of-the-city-report-2023.pdf
https://www.cambridge.gov.uk/media/12916/state-of-the-city-report-2023.pdf
https://www.gov.uk/government/statistical-data-sets/live-tables-on-net-supply-of-housing
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https://democracy.cambridgeshirepeterborough-ca.gov.uk/documents/s5480/FINAL%20DRAFT%20-%20CPCA%20Local%20Growth%20Plan.pdf
https://www.connectingcambridgeshire.co.uk/wp-content/uploads/Experiences-of-digital-exclusion-among-temporary-accommodation-and-social-housing-tenants-08.05.2025.pdf
https://www.connectingcambridgeshire.co.uk/wp-content/uploads/Experiences-of-digital-exclusion-among-temporary-accommodation-and-social-housing-tenants-08.05.2025.pdf
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https://www.cambridgeshirechamber.co.uk/sectors/localskills/
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PER PERSON EMISSIONS

8.9 tC0,e 920%

Emissions in Cambridgeshire and
Peterborough have nearly halved since

Higher than the national
average of 5.5tCO,e. 2005.

18 Cambridgeshire County Council, Peatland
OoP
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https://www.cambridgeshire.gov.uk/residents/climate-change-energy-and-environment/improving-the-natural-environment/peatland
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19 Natural England, Peatland Map
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https://england-peat-map-portal-ncea.hub.arcgis.com/
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Total population

Peterborough 223,500
Huntingdonshire 190,500
South Cambridgeshire 172,500
cambridge 149,500

Fenland 105,000

East Cambridgeshire 93,000
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Fenland 26.03% 5112% 83%

East Cambridgeshire 26.69% 5254% 20.75%

Huntingdons 26.55% 53.24% 20.21%
South Cambridgeshire 2762% 52.76% 19.61%

England 29.16% 52.42% 18.41%

Peterborough 32.28% 53.53% 1418%
Cambridge 35.37% 53.22% 1.40%
0% 20% 40% 60% 80% 100%
® 0-24 25-64 ® +65

20 ONS 2024 Mid-year local authority population estimates
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https://www.ons.gov.uk/releases/populationestimatesforenglandandwalesmid2024
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Huntingdonshire, East Camlridgeshire, and South Camlridgeshire are the most rural
areas. Thoughpredominantly rural 89% of Fenland residents live in urban areas.

Two-thirds of the population of Cambridgeshire and Peterborough
live in urban areas™.

Cambridge is entirely urban, while Peterborough is classified as over
3/4 rural, though nearly 90% of the population live iits urban areas.

~ o - . Lo, o S 2 Population growth 2011 - 2024
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https://www.ons.gov.uk/methodology/geography/geographicalproducts/ruralurbanclassifications
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Forecast Population growth 2024-2025
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In.cle>§ of Multiple Decile relative to all England
Local Authority Deprivation (IMD) Rank LAS
(2025)

Fenland 42 20% most deprived
Peterborough 51 20% most deprived
East Cambridgeshire 242 20% least deprived
Huntingdonshire 249 20% least deprived
Cambridge 255 20% least deprived
South Cambridgeshire 281 10% least deprived
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Temporary Accommodation Households per 1,000 Dwellings, March 2024
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23 Cambridgeshire and Peterborough Insight: State of the Region HYPERLINK
"https://cpca.dashboards.cityscience.com/health_and_wellbeing"
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https://www.suttontrust.com/opportunity-index-interactive-map/
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https://lgiu.org/publication/state-of-the-locals-2025-2/
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Unitary 1
North -west unitary

1 Peterborough

1 Fenland

1 Huntingdonshire

1 County Council functions
519,000 population

£1,057 budget per head

North Cambridgeshire &
Peterborough

1 Peterborough

1 East Cambridgeshire

1 Fenland

1 Huntingdonshire

1 County Council functions
612,000 population

£1,055 budget per head

North -east unitary

1 Peterborough

i East Cambridgeshire

1 Fenland

1 County Council functions
421,500 population

£1,105budget per head

Unitary 1
North -west unitary

1 Peterborough 1
9 Parts of Huntingdonshire

9 County Council functions

1
292,000 population

North -east unitary

1 Peterborough 1
1 East Cambridgeshire 1
1 Fenland

1 County Council functions
421,500 population

Unitary 2
South-east unitary

1 Cambridge

9 East Cambridgeshire

1 South Cambridgeshire

1 County Council functions
415,000 population

£945 budget per head
Greater Cambridge

i Cambridge
1 South Cambridgeshire
County Council functions

322,000 population
£916 budget per head

South-west unitary

I Cambridge

1 Huntingdonshire

I South Cambridgeshire

1 County Council functions
512,500 population

£926 budget per head

Unitary 2 Unitary 3

Central unitary

East Cambridgeshire
Fenland

Parts of Huntingdonshire
County Council functions

320,000 population

Central unitary

Huntingdonshire
County Council functions

190,500 population
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Southern unitary

1 Cambridge
1 South Cambridgeshire
1 County Council functions

322,000 population
Southern unitary

1 Cambridge
1 South Cambridgeshire
1 County Council functions

322,000 population
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26 ONS 2025 i based on 2023 chained volume GDP compared to existing authorities.
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https://www.wipo.int/web-publications/global-innovation-index-2025/en/cluster-ranking.html#h2-top-innovation-intensity-clusters-per-capita
https://www.wipo.int/web-publications/global-innovation-index-2025/en/cluster-ranking.html#h2-top-innovation-intensity-clusters-per-capita
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28 Based on 2014-2023 per head GDP cumulative annual growth rate by local authority trends continuing
to 2040; for example, Greater Cambridge GDP per head growth 4.25%; North Cambridgeshire &
Peterborough 3.1% (ONS 2025, Regional gross domestic product: local authorities).
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2040 Estimated GDP Based on historic Trends
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Working patterns

Self-containment
%
(commuters only)

Self-containment %
(incl. WFH/No-fixed)

Greater Cambridge

91 81

North Cambridgeshire &
Peterborough

86 75

Employment selfcontainment for proposed authorities®*
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29 220817 CPCA Prospectus
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%0 Includes working from home and no-fixed place of work; ONS Census 2021 was conducted during
the Covid pandemic and patterns may since have changed.

31 ONS Census 2021, residents in employment

32 OECD (2020). Functional Urban Areas: Economic and Spatial Integration; Centre for Cities (2022).

Small Business Outlook.
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https://democracy.cambridgeshirepeterborough-ca.gov.uk/documents/s5480/FINAL%20DRAFT%20-%20CPCA%20Local%20Growth%20Plan.pdf
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33 ONS (2019, Personal Well-being and Commuting Distance); Public Health England (PHE) (2020).
Healthy Places: Promoting Well-being in the Built Environment.
3 ONS Census 2021
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https://www.beauhurst.com/blog/uk-council-ranking/
https://www.gov.uk/government/statistics/non-domestic-rating-stock-of-properties-including-business-floorspace-2023
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Cambridge Can:

Turn investment
into economic
growth at speed
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37 Cambridge start-ups raised £0.8bn of private equity investment during 150 funding rounds in 2023
(Beauhurst 2024); and £1.7bn in 2024 (Dealroom 2025).
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https://assets.publishing.service.gov.uk/media/68595e56db8e139f95652dc6/industrial_strategy_policy_paper.pdf
https://democracy.cambridgeshirepeterborough-ca.gov.uk/documents/s5480/FINAL%20DRAFT%20-%20CPCA%20Local%20Growth%20Plan.pdf
https://www.cambridgenetwork.co.uk/news/cambridge-tops-uk-science-investment-us-capital-surges-tech-and-life-sciences
https://www.cambridgenetwork.co.uk/news/cambridge-tops-uk-science-investment-us-capital-surges-tech-and-life-sciences
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Greater Cambridge

@ Industrial Floorspace
Office floorspace

Other

38 VOA Business Floorspace, 2023
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3 Greater Cambridge already has a shared planning service and is consulting on a Joint Local Plan.
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Population increase forecast by 2040

/AN
(23%
----- =/
401,530 AN 687,260
[12% |J=====
g

Greater Cambridge North Cambridgeshire and
Peterborough

Greater Cambridge is forecast to increase in population by 74,860 or 23% over the by 2040 to
401,530; Over the same period North Cambridgeshire and Peterborough by 73,690 or 12% by 2040,
to 687,260
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In 2024, the Homes England-CPCA strategic

partnership identified that of 68,000 homes

being build or planned at strategic sites over
three quarters are in Greater Cambridge
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Local economic growth and funding for local services are mutually
reinforcing ( ; ). Growth increases locally retained revenues
and homebuilding broadens the Council Tax base. This is particularly importar
to fund statutory services andaddress deprivation inparts of Peterborough and
the Fens.

Councils designed for growth will have more funding to meet statutory needs
and invest in the core drivers of productivity : housebuilding, transport, skills,
business support and placemaking. Well targeted investments that support
prevention and productivity broaden the local tax base and reduce spend on
crisis services, strengthening fiscal resiliencd ).
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https://councilanywhereorg.sharepoint.com/sites/CCity_LocalGovernmentReorganisation/Shared%20Documents/General/00.%20PROPOSAL%20-%20FINAL%20DRAFTING%20AND%20DATA/Local%20government%20financial%20sustainability
https://ifs.org.uk/sites/default/files/output_url_files/BN233.pdf?utm_source=chatgpt.com
https://ifs.org.uk/articles/2025-26-english-local-government-finance-settlement-explained?utm_source=chatgpt.com
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Option B is the clear choice for financial sustainability. Using a balanced scorecard
approach, it delivers the most equitable and resilient solution for Cambridgeshire
and Peterborough as a whole. Option B provides balanced strengthlt gives both new
councils the financial resilience needed for longterm stability, reducing the risk that
essential local services cannot be funded. With projected savings of £42.8m and payback
achieved by 2030/31, Option B delivers both immediate sustainability and loRgerm
value.
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Option A creates significant imbalances. While the fundingto-budget ratio appears
healthy, it leaves the Norttern council with a more challenging debt position and severely
inadequate reservest inheriting only 57% of thevalue of theSouthern council's reserves.
For a council serving communities with higher care needs and more volatile spending
pressures, this reserves deficit represents aoncern from day one.

Option C is financially unsustainable. The Northwest council would face an immediate
budget gap in Year 1, carry the highest debt gearing of any twoitary option, and hold the
lowest reserves of all scenarios. This is not a viable foundation for effective local
government.
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Implementation costs by Category £m
contingency public e;og/agement brogramme

8% ’ management
7%

ongoing
disaggregation costs
13%

ICT
23%

redundancy
remaining workforce
17%

redundancy tiers 13 branding/public

9% shadow authority comms
15% 1%
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predecessor council
(org closedowns)
4%
new council -
legal/financial set up
2%
new council -
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Breakeven Point Cumulative Savings vs Costs £m

200.0
150.0
100.0

50.0

0.0 [ | _I _I _I _I _I

S p— -
2026/27 M/28 55/29 2029/80 2030/81 2031732 2032/33 2033/34 2034/35 2035/36

-50.0 -1 0 1 2 3 4 5 6 7 8
-100.0
mmmmm Total costs mmmmm Net Impact (per annum)
£m £m
Cumulative Net Impact 2 per. Mov. Avg. (Cumulative Net Impact
£m £m)

Acl He Rt WAI RYT Alet RUNW6 WWHET DWHE 1 W ¢

Net Impact
One off Recurring Total | Recurring (per Cumulative
Financial Costs Costs Costs Savings | annum) | NetImpact
Year Year £m £m £m £m £m £m

-1 2026/27 -1.6 0.0 -1.6 0.0 -1.6 -1.6
0 2027/28 -17.5 0.0 -17.5 -0.2 -17.7 -19.3
1 2028/29 -17.9 -1.8 -19.7 1.1 -18.6 -37.9
2 2029/30 -7.9 -1.8 -9.7 5.9 -3.8 -41.8
3 2030/31 -5.3 -1.8 -7.1 20.7 135 -28.2
4 2031/32 0.0 -1.8 -1.8 33.2 31.4 3.1
5 2032/33 0.0 -1.8 -1.8 42.9 41.1 44.2
6 2033/34 0.0 -1.8 -1.8 42.9 41.1 85.3
7 2034/35 0.0 -1.8 -1.8 42.9 41.1 126.4
8 2035/36 0.0 -1.8 -1.8 42.9 41.1 167.5
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We should take an ambitious and localised approach to transformation so that services
are organised for our local communities to thriveas they have requested.

People, Powered, PlacedRld¢ LW G| 1J2 @il csyiRE®@ Ye HE AW s Rqé Wt ql YU
HYGO0e URgRIEAT RUONDWY OWI2 RT 13U AN T2 EAVAUT 13016 LH GIT cliFhaYR HIY Loy
RURARI et YW Wt GYUt R210IJt+ We UT WG Y2RT JWNIT 3¢ qldl LW

Well targeted investments that support prevention reduce spend on crisis services,
strengthent Y 2 U figRdli resilience and improve labour market outcomes*3. LLI
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https://ifs.org.uk/articles/2025-26-english-local-government-finance-settlement-explained?utm_source=chatgpt.com

North Cambridgeshire & Peterborough and Greater Cambridge Councils will provide
measurably better outcomes than the status quo and achieve better value public services
for the taxpayer.

Each councilwill have distinct qualities and strengths and the best prospects to address
their particular local challengescompared with alternative options.

Greater Cambridge facessignificant housing affordability challenges and rising SEND
pressures, while North Cambridgeshire & Peterborouglhas greater deprivation, higher
working age care needs and an ageing population

The newcouncils will seek joing 6 JWU¢ qRYUc o Wh NIJt qAWx 3¢l 0AaW] 1Y
services through a placebased approach.

This will build on preventative services already provided, use existing community centres
and establish Best Start Family Hubs as the backbone of this approach.

Adoption of neighbourhood-based models of service delivery will enabldoth councils to
begin the journey to genuinely integrate social care, education and health services, with
housing, community safety and the wide range of preventative services currently provided.

Both councils will be designed to deliver more effective and more responsive services that
residents havecalled for in response to surveys aboutheir reorganisation priorities.
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Option B offers the best opportunity to deliver better outcomes for the whole | IJNRY Uk 1
residents.
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North Cambridgeshire & Peterborough qlWé¢ WNdcecURWDa W

One council for city, market towns and the Fens

Population:
~612,000 (4th
largest unitary by
population)

GDP/head
~£31,120
(England median

Settlement mix:
57% rural / 43%
urban.

Budget per head
~£916

8/10 residents
live and work in
council area

East Cambridgeshire = ' Huntingdonst}ire
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Needs profile :

Value for money &
governance

Adult Social Care

96RGTI I WUK

Housing &
Homelessness

Planning &
Transport

Waste & Street
Cleansing

Overall outcomes

i §AufR A

T Below English average population needs, but unevenly spread. Deprivation hotspots in Peterborough and Fens market towns
1 Ageing rural communities; higher workineage social care in urban areas; rising adolescent Learning Disability (LD) and autism

1 Buying power where it is most need to deliver better value for money people services
IXxYRCOGRt BT WNY21W1 U¢c UV WqYWIUE AT IXLTIIRIRE IR #Hid MIRIGZ 100 WakE Y2 Ugc ARG Rq! &

7 Scale to reshape care markets by developing local providers

T Joined up prevention, social care and NHS neighbourhoods to keep people independeritome adaptations, reablement,
community support, hospital discharge

TERUNGUWHGERGT | WUkt W Wl 2RAENE Wn Yl WHLOWEeI MAMMMWET T RqRYU¢ oW Ye UNWGH
school admissions. Focus on early help and attainment
1 Reduced costs by sharing best practice (Peterborough currently<XCounty spend per child);
TEHCONWARYAOGE! ¢cHGWWqYWx WUIT+ WeUOT W Yl qéWoY!l t+ 6RI WAWs 6RAGWGE ¢ 2 1JWhA Ye
10ne housing authority to set strategy, align with Housing Associations to increase homes and standardise tenancy support (all
council homes already transferred to HAS).

7 Integrate homelessness prevention with social care; expand Housing First and targeted support for care leavers and older
people

T Residents have one body to hold to account for potholes, traffic calming and major schemes. One Local Plan supporting key
growth sites. One voice to influence CPCA on bus networks and stations and deliver CPCA policy

972 ROT WYUWARqUI AYIlI YanN6kt W ql BUNq6t MWD tHhetvaR G Gt AW6RNEs ¢!+ AWe UT WGE

7 Standardise recycling/collections across the area; larger fleet can lower unit costs;

T Smaller back-office allows more frontline work; rural areas benefit from shared kit/crews; crews directed to fliyipping and litter
hotspots regardless of old boundaries

qf URI1 3¢t 3T W Ut RT WUqUWt ¢cqRt necHqRYUALWGYs U1 WEYE qgé! Ya N6 W dfd 0 1AW ¢
neighbourhood-level delivery tailored to different communities

L
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Population.
~322,000 (ONS
2024); 40th
largest unitary.

GDP/head
~£49,260; budget
per head ~£1,055

Settlement mix: Age profile: U18s
64% urban / 36% 19.2% / 65+
rural. 16.0%.

9/10 residents
CAMBRIDGE SOUTH CAMBRGDS'HIBRE |ive and Work in
council area

One council for city, villages and innovation
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Needs profile

Value for money &
governance

Adult Social Care

Housing & Homelessness

Planning & Transport

Waste & Street Cleansing

Overall outcomes

7U0Ys WEUNRGEUT We2101 ¢eNUWGYGatdecqRYOUWUWWT 6WaYsWHASRAGT | WUKY W YHRRC
Housing affordability and aboveaverage rough sleeping; pockets of deprivation (North/East Cambridge) and isolated
rural poverty; ageing population in rural villages

1 Strong emphasis on prevention and community resilience to manage demand as the council receives lower care
grant

1 0ne council to simplifying complex governance and accountability building on existing shared services

{ Care joined up with housing and community health to reduce inequalities and keep people independenhome
care, adaptations, reablement and caretech pilots

TEql DecadRUDT W6Vt GRagcalWl Rt H6¢1 NWWs Raé W T 1T WOAI YY¢t witst We OT W] At 6

7 Integrated approach to safeguarding and school place planning; family hubs and early help aligned to district
community assets and housing services

110ne council coordinating education, transport and inclusion leading to better SEND provision and planning

7 Social investment in local care homes supporting the most vulnerable children

1 Back-office consolidation to reinvest savings in new supply and support. One landlord authority (c. 1 in 10 homes
council-owned) with significant opportunity for integration with ASC to support prevention agenda

f OqunNl ¢ qPW6Yawawtt Ut + WS W2130qRYULWs R gotker Eosing aff@<i T | WUkt 6 Wt He

fAlready shared Local Plan; integrate GCP for one growth plan for labs, homes and infrastructure
T Local control of roads/traffic management for faster schemes and better bus/activetravel integration

1 Extend Greater Cambridge Shared Waste to waste disposal for higher recycling rates, and stronger commercial
income

7 Integrated street cleansing and highways so city and villages get consistent standards; less baoKice duplication
and more frontline time

T Prevention-led, integrated services to address complex area profile (rising SEND, housing/rough sleeping pressures,
and complex transport challenges)
1 Workforce plan for mental health practitioners, occupation therapists (Ots), Educational Psychologists.

7 Clearer accountability, quicker delivery, and better value for Greater Cambridge residents o5
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Newton forecasts that Greater Cambridge and North Cambridgeshire& Peterborough
would not have the extremes of peresident costs and demandled growth that other
options would have. This means that high demand exposure is more sensibly spread.
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Council populations (mid-2024): highlights for Greater Cambridge and North Cambridgeshire & Peterborough
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Better outcomes: each authority can develop specialist people services and

strategies tailored for the different statutory needs of their communities.

North Cambridgeshire & Peterborough | Greater Cambridge

Older profile and greater deprivation,
sRaq6W ASGRGT 1T WUkt W ¢
concentrated in Peterborough and the
Fens. Its scale offers the advantage tg
address higher cost services by buying
better and building local alternatives to
costly out of area placements. It will

need to focus on growing provisiorand

workforce capacity to address family
homelessness, adolescent edge of care,
SEND sufficiency and travel; and shaping
the market in supported living and rural
home-care across Huntingdonshire,
Fenland, and East Cambridgeshire.

Lower statutory needs, a younger and
healthier population but fastfyrowing
with pressures on housing affordability
and SEND provision. With lowebudget
per capita and less buying powerthe
council will need to focus its plansand
strategies on a prevention first
approach. In particular, building schools
and SEND inclusion in fasgrowing new
communities, building  affordable
housing, improving rough-sleeping
pathways, and developing a
tech-enabled careoffer.
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Greater Cambridge focuses on
prevention and inclusion (lower
statutory demand, fast growth).

North Cambridgeshire &

Peterborough focuses on stronger
protection and support (higher need
today, more complex cases).

sO0UW 4t RAJW T YIIt Uk qL
creates scale where it is needed most.
It lets both councils specialise in what
works best for their places and
encourages ongoing crosscouncil
collaboration for service delivery.
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45 See Annex XXX; the composite Social Needs Index (SNI) weighted domains as follows:
Adult Social Care 45 %; Childrenis 30 %; SEND20 %; Homelessness5 %.
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differentiation of needs that are more fairly distributed that the alternatives.
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This would enable greater pecialisation in
each council area whichmeans a better local
offer, tailored to the needs of residents.

North Cambridgeshire& Peterborough would
have the commissioning scale and buying
power where demand and costs for specialist
services are (greatest, whilst enabling
governance models that support localised

delivery.
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46 helping families stay together.pdf; Family Psychology Mutual | Explore Evidence-Based Family

Therapy
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https://www.socialfinance.org.uk/assets/documents/helping_families_stay_together.pdf
https://www.fpmcic.com/
https://www.fpmcic.com/
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Because our proposal provides a fairer and a lower distribution of social needs across
the two new authorities it is structurally set -up to support better outcomes for local
people. lBach council is the right scale to work for the statutory social challenges they
face and are set up to succeed.
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Overall, this locally -led approach will strengthen community partnerships, improve
service responsiveness, and reduce demand failure - creating a more sustainable and
equitable model for delivering public services
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Neighbourhoodand patch-based deliveryfacilitates greater focus on preventiorand early
intervention. It enables each unitary authority to determine spending priorities and
strategies around prevention and early intervention ensuring that public services are
better aligned with how people live and work
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Healthy democracy requires meaningful local connectionand good governance Our
proposal delivers this balance through three key benefits
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Cambridgeshire County Council

Fenland Council
(District)
Peterborough City

East Cambridgeshire Council (Unitary)
Council

(District)

Huntingdonshire

Council
(District)
Greater Cambridge Cambridgeshire
Partnership (City Deal) Cambridge City Council and Peterborough

(District) Combined

Greater Cambridge Greater Cambridge AUthOHtY

Shared Waste Shared Planning

University of
Cambridge

South Cambridgeshire
Council
(District)
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