CIVIC AFFAIRS 13 May 2024
5.30pm - 5.57pm

Present. Councillors McPherson (Chair), Davey (Vice-Chair), Bennett,
Robertson, Sheil and Young

FOR ADOPTION BY THE COUNCIL
Governance Review Proposals

The Committee received a report from the Democratic Services Manager. The
report set out recommendations with regards to the next stage of the
Governance Review Proposals.

Resolved (4 votes for, 2 votes against, 0 abstentions) to recommend to Council:

a. That the Council design and implement a revised ‘Leader and
Cabinet’ model of decision making and authorises the Chief Executive
to enable changes to be implemented from the Annual Council
Meeting in May 2025

b. To establish a member-officer design group with external technical
support to develop a revised 'Leader and Cabinet' model with final
proposals including an updated constitution being presented to the
Civic Affairs Committee and then to full Council for adoption.



