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Overview
Working together:  
1,100 city centre businesses 
Cambridge Business 
Improvement District (BID) 
consists of 1,100 businesses, 
working together to promote 
and improve the city centre.

Launched on 1st April 2013, following a favourable 
majority ballot by eligible businesses within the 
BID area, Cambridge BID has a mandate to 
promote the city to visitors, residents and workers, 
while ensuring they experience a welcoming and 
vibrant street scene that is both clean and safe; 
businesses in the BID area also receive tailored 
support to help them remain competitive and 
sustainable.

The aims of Cambridge BID are addressed  
within four work streams, which are supported  
by Advisory Groups attended by BID area 
businesses and chaired by a member of the Board 
of Directors.

The work streams are:

•  Pride & Promotion 

•  Welcoming & Vibrant

•  Safe & Clean

•  Business Support

Five years of investment in our city
By the end of March 2018 Cambridge BID will have invested 
more than £3.5 million in projects and initiatives specifically 
designed to promote economic growth in our city centre. 
Without Cambridge BID this level of investment simply would 
not have been available.

Cambridge BID is one of more than 250 Business Improvement 
Districts (BIDs) that have  been developed by businesses across 
the UK, most of which focus on town centre locations. Each BID 
operates for a maximum of five years before working with local 
businesses to extend and redevelop their combined vision for 
the town centre over the subsequent five years.  

As we near the end of a very successful first term – read about 
our achievements on your behalf in the pages that follow – we 
have been hard at work canvassing BID area businesses of all 
shapes, sizes and sectors, to gather your views on the future of 
Cambridge city centre.  

We will shortly be issuing a business plan for the next five years, 
which brings together the investment priorities you identified, 
and on which we will ask you to vote in our Autumn renewal 
ballot.  

By continuing to work together, through a time of great challenge 
and change for the high street, we can leverage significantly 
more economic benefit for Cambridge than if each of our 1,100 
businesses works alone.

"Cambridge BID supports 
us in the form of marketing, 
improving safety & cleanliness 
and providing practical advice 
and hands-on workshops. 
We're happy to pay the BID levy 
in order to keep these valuable 
services going and to help make 
the city centre a better and 
more vibrant place."

Meggy Yip,  
Co-owner of Bridges caf� 
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Taking care of our city
This year, we’ve broadened the scope of our most successful 
programmes. Our bowler-hatted Ambassadors have regularly 
manned a stand at the updated train station. As an add-on to their 
work in the historic city they have done an excellent job in providing 
a welcoming first impression, answering queries and helping visitors 
navigate the city. This also brings a greater connectivity between the 
station area and the city centre.

We’ve also refined our street deep-cleansing programme, targeting 
57 specific streets and grot spots over the past year and playing 
a significant part in ensuring that the city centre looks its best 
year-round. We’ve extended our popular Rapid Response service, 
which now runs from 8am to 11am seven days per week, so that 
businesses can make a single phone call in order to have their shop 
fronts cleared of all types of debris.

Showcasing our shops
I’m delighted that our Mystery Shop programme, which nurtures the 
highest levels of customer service, saw a record 200 businesses 
sign up to receive undercover shopping visits and bespoke 
feedback from our independent consultants. Our Awards evening 
in September showcased the top performers, who also found 
themselves in the media spotlight thanks to our partnership with 
Cambridge News. Follow-on customer service training sessions 
in January enabled all participants to raise their game even further, 
helping us all to unite in providing a high-quality, city-wide shopping 
experience that can hold its own against the impersonal, but 
convenient, online alternatives.   

Cutting-edge conversations
We have consistently been at the forefront of conversations about 
the future of Cambridge, seeking out opportunities to liaise with 
influencers and decision-makers across the city. We have involved 
you, our businesses, in consultations on the City Deal and A-boards, 
and we sponsored a mayoral hustings so you could hear what the 
new mayor will do for business.

We are championing better use of the under-utilised Market 
Square, because we recognise that the future of the high street will 
increasingly depend on the city’s ability to offer experiences and 
events that draw people into the centre. Accessing the city can be 
a challenge however, which is why we are also keen to pursue and 
support initiatives that tackle congestion and improve air quality – 
such as a last mile delivery project that holds the potential to reduce 
the number of delivery vehicles on our roads.

Read on to discover more about the above highlights, as well as 
details of our other projects. Most importantly, please connect with 
us to ensure that the interests of your business are well-represented 
in the proposals for the medium-term future of our city.

We look forward to welcoming you to our 2016/17 AGM on Tuesday 
20th June 2017. An invitation is enclosed with this report or can be 
downloaded from the business pages of our website, at  
business.cambridgebid.co.uk.
 
Ian Sandison 
Chairman, Cambridge BID Board

Foreword from the Chairman

"I found the Mystery 
Shop training session 
very enlightening - a 
lot of useful, good 
information and also a 
great opportunity to meet 
other business people from 
Cambridge, all pushing in 
the same direction. Very 
well done to Cambridge 
BID for putting this on!"

Bill Brogan, St John's 
College Catering 
Department

Over the last four years Cambridge BID has taken seriously your directive to manage 
the place that is Cambridge. With each new initiative that we have launched, on your 
behalf, our focus has remained squarely on creating a welcoming, dynamic and safe city 
centre that is attractive to locals and visitors alike, and this plays a key part in why new 
businesses wish to move here.



Reaching your audiences
Cambridge BID once again made it easy for city centre businesses 
to access a range of marketing and promotional opportunities at low 
cost or without charge. Our social media campaigns and consumer 
emails (the latter reaching a monthly audience of 8,044) highlighted 
various city centre events and local business promotions throughout 
the year. 

Our family of city guides, with a total print run of 120,000, profiled 
60 businesses without charge and was available for free pick-up 
across the city and online. Our Christmas magazine, distributed 
through 75,000 ABC1 Cambridgeshire letterboxes with free pick-up 
across the city and Park & Ride sites, encouraged visitors into the 
city centre over the festive period, with heavily subsidised advertising 
rates for BID businesses. 

Championing our Indies
Over 30 Cambridge independents took part in Independents’ Week 
in October, through in-store events and promotions. We worked 
in partnership with Cambridge Independent newspaper to spread 
the word and increase consumer engagement, footfall and sales.  
Additional media coverage was achieved in Cambridge Edition, East 
Life, Cambridge News and Cambridge TV. 

Seasonal support events
Over the last 12 months we set aside a budget that enabled organisations to apply for 
funding to run creative and engaging projects that would support, complement or add 
to the BID’s objectives. In 2016 we supported a record number of events that included: 
The Cambridge Jazz Festival, Festival of Cambridge History, Christmas in the Heart 
of Cambridge, The North Pole Ice Rink and Market Stall Stories (part of the Open 
Cambridge Festival). 

Our fourth Christmas lights Big Switch On event attracted around 5,500 visitors and 
helped create a lively start to the festive shopping period. In December, we helped to 
boost the early evening economy by hosting and promoting a Festive Fayre, providing 
another opportunity for shoppers and visitors to sample the very best that Cambridge 
has to offer at Christmas.

The Stats

attendees at our Christmas lights Big Switch 
On event, featuring Cambridge United5,500

raised for Jimmy’s Night Shelter at our 
annual Sparkle & Shine charity ball £5,500

entries to our Valentine’s  
competition for consumers

businesses participated in our 
Christmas Window competition649 48

local people received our 
consumer email each month8,044

people reached through our 
social media channels6,238

Pride & Promotion

"Cambridge Indie Week is a great way to highlight all 
the wonderful shops we have to offer. It certainly helps 
raise awareness that Cambridge is a city with a creative 
flair. Our high street has an interesting mix of unique and 
unusual shops, of which our team at Cuckoo is so proud 
to be a part."

Hayley Butler, Cuckoo Clothing



"Being an ambassador is easy; being a 
good ambassador is harder. You need 
to be friendly, welcoming AND have 
buckets of common sense. I always 
try hard to enrich each visitor's trip to 
Cambridge.
I never know what the day is going to 
bring, who I'm going to meet, or what 
I'm going to encounter. Every day is 
different but that's one of the best 
things about the work I do.
At the end of the day, as I head 
back to the BID offices, I often 
bump into people I've helped and 
they tell me what a difference I 
made to their visit.  You don't get 
better job satisfaction than that."

William Harris,  
Cambridge BID Ambassador

Welcoming & Vibrant
Warm welcome for visitors

Our friendly team of Ambassadors provided 
a warm welcome, guidance and assistance 
to city centre users year-round. Easily 
distinguishable in their smart uniform and 
bowler hats, they’ve met with over 170,000 

people since their introduction in 2013. In 
2016 we extended the meet and greet 
service provided by the Ambassadors to 
include the train station, where there is 

now a permanent visitor information kiosk. 

The five-strong team, who are on duty 
363 days of the year, also provide a vital link 

between businesses within the BID area and 
Cambridge BID – making 3,366 scheduled 

and unscheduled visits over the past 
year, to keep business owners 

informed about our initiatives and to 
find out about any pressing issues 
or problems that you are facing.

Monitoring  
Environmental Issues
Our Ambassadors also played a critical role in 
reporting back to the City and County Council 
on various environmental and other issues in the 
city centre, to ensure that Cambridge is the best 
it can be for all users. Last year they reported and 
followed through on 1,538 issues, using their 
handheld PDAs, including punt touts, damage to 
street furniture, graffiti and broken street lights.

Lighting up Cambridge
Once again, we lit up the city centre over 
Christmas, creating a magical atmosphere for 
shoppers, visitors and residents, with 45 days of 
sparkle from 25 different LED lighting schemes, 
stretched across 22 streets.

days of sparkle with our festive 
lighting scheme

business visits carried out by the 
Ambassadors

environmental incidents reported by 
the Ambassadors, including:

issues with signs, street 
furniture or bollards

punt touts reported 

reports of damage to roads or 
pavements

The Stats

1,538

45

3,366

23

1,469

46

Pride & Promotion  |  
Welcoming & Vibrant

"Lion Yard Shopping 
Centre worked closely 
with Cambridge BID to 
enhance the Christmas lights 
coverage for Petty Cury. 
These additional lights have 
helped highlight the business 
offering in this area and we 
have received some excellent 
feedback from customers, 
staff and businesses. We are 
delighted with the lights and 
thankful to the BID team for all 
their efforts!"

Amy Rhys-Davies,   
Lion Yard Management



"The partnership between Cambridge BID 
and CAMBAC helps ensure that students 
enjoy a safe night out in Cambridge. The 
Taxi Marshal's scheme has proven to be 
highly effective in reducing illegal 'pick ups', 
controlling taxi queues and improving the 
safety of vulnerable persons and dealing 
with confrontational situations. The Street 
Pastors are also a welcome addition to 
our city centre streets. They care for our 
students when they are out at night and help 
them get back to their colleges safely."

Keith Willox, Sidney Sussex College

Safe & Clean
Deep-cleansing our streets
City centre streets have benefitted from our enhanced deep-cleansing regime, which 
tackles pigeon fouling, grot spots and chewing gum. Over the last twelve months 57 
streets and pavements in high-traffic areas were deep-cleaned, supplementing the 
work of the City Council. These comprised:

•  King’s Parade 
•  Rose Crescent
•  Market Hill
•  Peas Hill
•  Bene’t Street 
•  Wheeler Street
•  Guildhall Street
• � Corn Exchange Street
•  Fisher Square
•  Silver Street
•  Queens Lane
•  Mill Lane
•  Granta Place
•  St Mary’s Passage 
• � Trumpington Street
• � Round Church Street
•  Park Street
•  Market Passage
•  Hobson Street
•  King Street

•  Christ’s Lane
•  Emmanuel Street
•  Botolph Lane 
•  Fitzwilliam Street
•  Free School Lane
•  Pembroke Street
•  Tennis Court Road
•  Downing Street
•  Park Terrace
•  Parker Street
•  Drummer Street
•  Gonville Place
•  Jesus Lane
•  Malcolm Street
•  Manor Street
•  Maids Causeway
•  Newmarket Road
•  Short Street
•  New Square
•  Fair Street

•  Salmon Lane
•  Fitzroy Street
•  Burleigh Street
•  James Street
• � Christchurch Street
•  Napier Street
•  Wellington Street
•  East Road
•  Bradmore Street
•  Broad Street
•  Dover Street
•  Severn Place
•  Nelson Close
•  Bridge Street
•  Sydney Street
• � St Andrew’s Street 
• � Lion Yard  

entrance area

Restoring shop entrances
Our highly-praised Rapid Response cleansing service, available to 
all businesses within the BID area for the removal of bodily fluids, 
cardboard from rough sleepers, broken glass, pigeon fouling and 
other detritus, was extended to cover seven days a week (8am-
11am) following feedback from BID businesses.  

Keeping the public safe
We continued to provide financial assistance to support the work 
of Cambridge Business Against Crime (CAMBAC), a not-for-profit 
organisation set up in August 2007 to ensure that the city remains a 
safe place to live, work, shop and enjoy leisure time. All levy paying 
businesses receive free membership of CAMBAC, when they hire 
a CAMBAC radio that enables them to report crime and anti-social 
behaviour quickly and effectively. 

Our sponsorship of CAMBAC’s Taxi Marshal service enabled 
23,569 people to get home safely from the city centre at night. We 
also provided financial support to the Street Pastors – a voluntary 
organisation that patrols the city centre streets each Friday and 
Saturday night to help those in difficulty. 

Street Aid initiative
In November 2016 Cambridge BID supported Cambridge City 
Council in the launch of the Street Aid Initiative to help rough 
sleepers in the city. Our support funded the development of 
marketing materials and action to get the business community 
on board. Designed to encourage the public to give to this fund 
rather than individuals, Street Aid has raised over £7,000 in its first 
few months. Grant applications have started, with the fund already 
assisting a number of individuals to get back into work or find 
housing. We will continue to support this project.

days a week, enhanced Rapid Response 
service available to city centre businesses

Rapid Response call-outs received from  
BID businesses

BID businesses benefitted from their CAMBAC 
membership paid for by Cambridge BID

hours of night patrol by the Street 
Pastors, supported by Cambridge BID

city centre streets deep-cleansed 
across the year

people got home safely thanks to our 
funding of the late night Taxi Marshals

The Stats

115

7

125

3586

57

23,569



Business Support
Improving customer service
Our Mystery Shop programme, which recognises and rewards 
excellent customer service in the city, continues to grow from 
strength to strength. Nearly 200 businesses (more than twice as 
many as last year) signed up to take part and there was record 
attendance at our Awards evening in September. Following the two 
mystery shop visits in Spring and Summer of 2016, all participants 
were given bespoke feedback on their customer service from 
our mystery shop partner, Storecheckers, and the opportunity to 
take part in five training sessions held in February, that looked to 
strengthen areas in which, as a city, we performed less well.  

Footfall and city performance monitoring  
Throughout the year our weekly and monthly performance 
monitoring reports have given businesses a better understanding of 
how Cambridge is performing across a range of metrics including 
footfall, Park & Ride patronage, Guided Busway and car park usage.  
Five cameras - used to capture pedestrian footfall - are now in place 
across the BID area, on King’s Parade, Bridge Street, Sidney Street, 
Fitzroy Street and Regent Street. Our quarterly performance group 
meetings, with expert guest speakers in attendance, covered a range 
of key city centre issues and helped BID businesses to compare 
trading patterns.

Reducing business overheads 
Our Cost Saving Initiative continued to help businesses secure cheaper rates on 
their energy, utilities, merchant fees and telecoms bills, as well as pest control and 
other services. Since the initiative began, £234,396 savings have been identified 
and £136,676 already realised. This figure will continue to rise as contracts with 
existing suppliers expire over time and 90% of these savings are within independent 
businesses. 

Voicing your concerns
Cambridge BID continues to champion the views of BID businesses and organisations 
both in media debates and high-level strategic discussions, ensuring that there is a 
clear and assertive business voice on issues affecting the city centre. We have taken 
a prominent role in raising awareness among city centre businesses of City Deal 
proposals to tackle congestion, facilitating conversations between decision-makers and 
local employers.

We have also continued our exploration of last-mile delivery solutions that could help 
to reduce the number of delivery vehicles entering the city’s historic core, working with 
key stakeholders to help establish pilot projects.

Safe & Clean  |  
Business Support

"As a small independent business we are grateful to Cambridge BID for 
encouraging us to assess our energy supply and costs. This resulted in us 
changing supplier and delivered a great saving for our business. Many thanks 
Cambridge BID - good job."

Joanne Molloy, Finn Jordan

The Stats

businesses took part in our Mystery 
Shop and Awards (up from 90 in 2015)196

businesses scored 100% in both rounds 
of the Mystery Shop programme5
businesses attended at least one of our 
five Mystery Shop training sessions held 
in February

of savings realised by BID area 
businesses 40 £136,676

businesses read our monthly 
Performance Report emails200

of savings identified to date 
through our Cost Saving Initiative£234,396 



"Retail businesses represent a huge 
part of the BID and it's important that 
we therefore have seats at the table 
representing our sector. There has 
been some fantastic work that has 
taken place during the last 12 months 
to make the city safer, cleaner and more 
inviting to those who live, work and visit 
here. It is so important to remember 
that having a BID within our city gives 
us all the opportunity to help shape 
how Cambridge should, could and is 
perceived by all who interact and engage 
in it. The potential is still vast."

Dominic Joyce, John Lewis

Board of Directors
As governed by the business plan, the Board of Directors, 
representing key sectors from within the BID area, were elected 
to deliver the agenda on which BID area businesses voted at the 
beginning of the BID term. Directors and officers share a strong 
commitment to a diverse, dynamic and welcoming city centre that 
enjoys sustained economic growth.

The following directors were in post at the end of March 2017:

Ian Sandison (Chairman)	 Boudoir Femme 	 (Independent)

Anne Bannell	 Jacks on Trinity	 (Independent)

Dominic Joyce	 John Lewis	 (National)

Jonas King	 H&M	 (National)

Colin Jones	 Hewitsons LLP	 (Professional) 

Charles Anderson	 La Raza/Ta Bouche 	 (Night Time)

Michael Wiseman	 Former Grafton Director	 (Property Owner)

Shara Ross	 Hotel Felix	 (Tourism)

Roy Badcock	 Former Cambridge Building Society Executive 	 (Financial)

Keith Willox	 Sidney Sussex College	 (Educational)

Andy Lloyd	 Cambridge University 	 (Educational)

Amy Rhys-Davies	 Lion Yard	 (Shopping Centre)

Robert Davey	 Metro Bank	 (National)

Peter Roberts	 Cambridge City Council*

Mathew Shuter	 Cambridgeshire County Council*	

*Local Authority appointed



The Board of Directors has monitored the budget 
closely to ensure that the BID levy and voluntary 

contributions were used efficiently by Cambridge 
BID to meet with the stated aims of promoting 
and improving Cambridge city for businesses, 

organisations, visitors and residents.

Financial Snapshot 2016/17
Income 
BID levy	 £689,782
Voluntary BID contributions	 £17,500
Sponsorship	 £26,550
Ticket sales	 £4,850
Fold-out maps	 £1,970
Interest receivable	 £514
Other income	 £4,075

Total	 £745,241

Expenditure
Operating costs	 £162,850
Pride and Promotion	 £95,210
Welcoming and Vibrant	 £266,038
Safe and Clean	 £105,958
Business Support	 £80,439
Other projects	 £4,252

Total	 £714,747 
Pre Tax (Loss)/Surplus for the Year	 £30,494

Surplus carried forward*	 £121,398

*The surplus funds shown will be invested in the delivery of the BID Business Proposals.

Board of Directors  |  
Financial Snapshot

"Cambridge BID gives businesses a great opportunity to reach out to the 
local area completely free of charge, through great social media campaigns, 
competitions and events. They are always happy to support us in how to 
get the most out of these opportunities and to give advice on how best to 
promote our products to customers."

Lynsey Milner, Thaikhun Restaurant

Cambridge BID would like to thank the following  
voluntary funders and supporters of the BID:

The Grafton   |   Grand Arcade   |   Stagecoach East
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Keep up to date with all

the latest business news

at cambridge-news.co.uk

What is the story behind your business. How did

it begin/what inspired you?

The company was started over 35 years ago with

a small workshop making beautiful, highly durable

handcrafted kitchens that could be painted in any

colour of the client’s choosing. These principles remain

at the core of what we offer even though we have now

expanded our showroom network across the UK to

include 31 Harvey Jones showrooms.

What are the best aspects of running a business

in Cambridge?

Cambridge is a beautiful and vibrant city with a

discerning clientele. For us, its varied architecture and

housing stock create lots of opportunities for interesting

and striking kitchen projects.

What are the challenges?

Making our showroom as visible and as easily

accessible as possible on a busy city centre street with

limited parking.

What is you most memorable anecdote in

relation to your business?

One of my personal favourites is a client who has

purchased kitchens from us four times – each time they

have moved house.

How do you keep up with current trends?

Our designers receive regular product training to keep

up-to-date with the latest appliances, work surfaces,

etc. We also work with various industry experts on

understanding colour and furniture trends, and feed

this information back to our staff through our in-house

Training Department and company newsletters.

What are the threats and opportunities for your

business following Brexit?

As we are a UK manufacturer with a workshop in

Cambridgeshire, we are not as susceptible to some

of the potential Brexit issues as other businesses that

import their products. Indeed, other kitchen businesses

have already had to raise their prices considerably,

which creates opportunities for us.

Do you find technology, as it is deployed today,

helps or hinders your business?

Technology is constantly evolving in the kitchen

industry. The internet has made it much easier for

clients to find kitchen inspiration and information.

Kitchen appliances are developing all the time, as is

software for planning a project and aiding clients in

their visualisation of plans.

These developments are useful to us, but at the heart

of our business is handcrafted furniture that is made

using tried and tested traditional joinery techniques

that are not significantly impacted by technology.

Why is good customer service particularly

important to your business?

We have built our business on client satisfaction.

Kitchen projects often include significant building

works and often take many months, so it is vital that

our clients feel supported and that their aims for the

project are fully understood and delivered by our

designers.

What does winning the Mystery Shop award

mean to your business?

Winning a Mystery Shop award shows that we are

understanding what our clients are looking for and

delivering a superior experience.

How does the mystery shop programme

contribute to your staff development and

retention?

It is a very useful resource for us to help identify

strengths and weaknesses of our designers through a

third party and to see where we rank alongside other

retailers.

Cambridge BID Mystery Shopper

Awards winners come clean

HARVEY Jones Kitchens at 44 Regent Street won Best Overall

Customer Experience for a Service Based Business and was also

one of the Overall Winners scoring a very impressive 100% in

both their mystery shops. Here, the firm’s marketing manager,

David Grenham, answers questions compiled by Cambridge BID

ght life
2,704 hours of night patrol by

help those in need at night.

ooks festive over Christmas

es as well as Christmas trees

by the Grafton Centre which,

witch-On event, are all

e BID.
year centres on Market

fabric of our public realm

tinue providing inspiring

act visitors to Cambridge.

craft market seven days a

or Cambridge, and one we

. But after 5pm, when the

ket Square is under-utilised. It

e for al fresco dining, music,

ment at night.

d some very encouraging

City Council and

pportunities to improve the

f this public space, including

and building on the success

ch as Love Your Local Market

ht show.

ve set for summer is the

fic Cambridge gift card, which

portant development for both

local business and the local economy. Consumers

will be able to use the card in participating shops,

clubs, restaurants, hotels or businesses within the

BID area, ensuring this money stays local.

Another programme starting in 2017 is aimed

at skills and supporting the service sector (shops,

hotels, restaurants, night-time economy) in

recruiting and retaining high-calibre staff. This

sector is an important part of Cambridge’s economy

and it’s vital we stop these positions being viewed

as stop-gap jobs instead of serious career choices.

We are already in talks with Form the Future CIC,

the Local Enterprise Partnership (LEP)-funded skills

provider for apprentices, to develop a summer

programme connecting city centre businesses with

placements from local schools.

The programme will showcase this sector to

young people and allow us to influence the future

development of apprenticeships.

The mayoral election in May will undoubtedly bring

a new dynamic to the way things are administered in

the region – Cambridge BID will work with the mayor

and continue to be a voice for Cambridge business.

We are committed to bringing local business

opinions to the table because we believe that

providing a more balanced view will enable

better decisions to be made.

Over the last 12 months we have continued to work 
with our PR agency to raise the profile of the city 
centre and extend the influence of our member 
businesses, by maximising opportunities for media 
coverage.  
We issued press releases and photocall notices, including quotes from local 
businesses wherever possible, and throughout the year we achieved almost 70 pieces 
of local, regional and national coverage, contributing to topical news stories and feature 
articles across numerous local media outlets, including:

Our proactive media work has publicised a broad range of events, from Independents’ 
Week and the Christmas Lights Big Switch On, to the Mystery Shop Awards, Sparkle 
& Shine Ball and the Festive Fayre event.  

We have commented, on behalf of city centre businesses, on a broad range of news 
stories – including the Brexit referendum and its implications for local business; City 
Deal proposals to tackle congestion; The Grafton re-development, consumer spending, 
retail staff shortages, car park charges, and footfall.  

In June we pursued opportunities for pre and post-referendum comment, leading to 
articles in Cambridge News and interviews for Chairman Ian Sandison on BBC Look 
East, Cambridge TV and BBC Radio Cambridgeshire. In October a one-page feature 
on Ian Sandison was published in Director magazine, which has a readership of 77,000 
UK entrepreneurs and business leaders.  

Our annual Sparkle and Shine Ball provided a networking opportunity 

for 130 representatives from city centre businesses and raised £5,500 

for local charity Jimmy’s Night Shelter. 

A news story about the success of our Cost Saving Initiative 

featured in Cambridge Independent in February.

 Each of our 13 Mystery Shop 
winners received a free, 100-word 
profile piece in Cambridge News.  
Harvey Jones Kitchens were 
featured here, alongside a piece 
by Ian Sandison on the future for 
Cambridge BID. 

A Voice for  
Local Business

•  Cambridge News
•  Cambridge Business
•  Cambridge Independent
•  BBC Radio Cambridgeshire
•  Cambridge 105 Radio
•  Heart FM

•  BBC Look East
•  ITV Anglia News
•  Cambridge TV
•  Cambridge Edition
•  Eastlife magazine
•  Velvet magazine

cambridgeindependent.co.uk/business
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Sue Isaacson and Caroline White

The HR Dept’s human resource 

experts, director Sue Isaacson 

and consultant Caroline White, 

answer your queries.

D
ear HR Dept

An employee has 

asked if  he can have 

flexible working 

hours, but I am reluctant to 

accommodate him. My business 

is small and I need my staff  

here during the normal 

working day. 

HR Dept advises: The first thing 

to remember is that in June 2014 it 

became law that any employee 

with more than 26 weeks’ service 

has the right to request flexible 

working. In practice, this means 

your employee needs to put the 

request in writing, and you must 

carefully consider their request. 

You should discuss this at a 

meeting with them as soon as 

possible after you receive it, and 

certainly within three months.  

It helps to try to base your 

decision on facts, so do take time 

to work out if  your business can 

accommodate the change without 

any adverse impact.

Flexible working can take many 

forms, from changing the time 

that the person works to working 

part-time from home. Think about 

flexible working as finding 

solutions that meet the needs of  

both the business and employee. It 

can work wonderfully well.

Remember too that the biggest 

barrier to becoming a flexible 

workplace is culture. It requires 

trust, strong leadership, clear 

communication and teamwork.

Saying that, for some small 

businesses, it genuinely won’t be 

practicable, and if  this is the case, 

you can say no. 

You can only refuse an 

application on the basis of  one or 

more of  a number of  specified 

business reasons, which we can 

help you with.

Lastly, make sure you have clear 

policies in place for your staff  to 

follow and that employment 

contracts are updated to reflect  

any changes should you decide to  

go ahead. 
Sue and Caroline,

HR Dept, Milton

I run a small business– so do I need  

to accommodate flexible working?

Your 

questions
Do you have an HR 

question? Email  

sue.isaacson 

@hrdept.co.uk

EdTech will 

be theme of 

next meet-up

The Cambridge Tech for Good 

meet-up returns on Wednesday 

March 1, when use of  technology 

in education will be discussed.

The group, which is now in its 

third year, aims to bring together 

people interested in using 

technology to tackle social issues, 

from large-scale change and 

inequalities to local civic 

participation and community 

building.

‘EdTech’ is the theme of  the 

March event at the Allia Future 

Business Centre in Cambridge, 

which will look at the question 

‘What does Tech for Good look 

like in the education sector?’

Speakers include Sam Loose, 

CEO of  Knowledge Transmission, 

an EdTech company creating 

products for learning English as a 

foreign language, and Mark 

Calleja, founder of  HackLab, 

which teaches children how to 

harness technology by 

understanding how it works from 

the inside.

Helen Harding-Male, event 

organiser, said: “The meet-up 

embodies everything we are 

trying to achieve at the centre: 

supporting start-ups and ventures 

who want to make a positive 

impact on people, planet or place 

– whether through workspace 

solutions or enterprise support.”

The event begins with 

registration at 6.30pm, talks from 

7pm-8pm, followed by a Q&A, 

then networking until 8.30pm. 

Visit futurebusinesscentre.co.uk/

events/to book.

Group-buying power helps 

BID members save £135,000

Paul Brackley

paul.brackley@iliffemedia.co.uk

A cost-saving initiative introduced 

by Cambridge Business 

Improvement District (BID) has 

saved city centre firms £135,500  

so far.
 It uses group buying power to 

help BID member companies secure 

cheaper deals on utilities and 

telecoms bills, merchant fees, 

insurance, pest control and handling 

trade waste.

Cambridge BID chairman Ian 

Sandison said: “Operating a 

business in today’s economy is 

expensive.  Even though the service 

is available to all organisations, it 

particularly benefits independent 

businesses, which often lack the 

buying power and resources of  

national chains.  

“The initiative helps them make 

considerable savings on their 

running costs and improve their 

profit margins – for example, we’ve 

helped several small businesses 

identify over £26,000 worth of  

savings on their credit card 

processing fees.

“The process is simple.  Once a 

business gets in touch, our 

independent cost-saving consultant 

will visit their premises to review 

their costs.  He will then advise them 

as to where they can make savings 

through sourcing the best contracts 

in the marketplace, on their behalf.”

Ian added: “All businesses within 

the BID area are eligible to benefit 

from our initiatives, which aim to 

promote a vibrant, safe and clean 

city centre that can be enjoyed by 

employees, residents and visitors 

alike – for example, our cost saving 

initiative has mainly benefitted 

independents who do not have the 

time or resources of  the larger 

businesses to source their own 

supplier arrangements.”

The initiative helped deliver a 

saving on utility bills for bb+c 

architects, of  Bridge Street. 

Rachel Nicholas, the practice’s 

financial manager, said: “As a 

business, it’s really important  

to keep running costs as  

low as possible, which is why we 

decided to make use of  the cost-

saving initiative.

“The process was quick and easy, 

and we saved a substantial sum on 

our gas and electricity bills. I’d 

recommend the initiative to any 

other Cambridge business.”

BID members can ask for help 

with a raft of  tests, such as fire risk 

assessments, health and safety 

assessments and PAT testing, while 

the business support section of  the 

BID website is a useful starting 

point for tackling a range of  

compliance issues, with a series of  

information sheets available.

Cambridge BID was established in 

April 2013 and brings together  1,100 

businesses in and around the  

city centre.  

Some 760 of  the businesses pay a 

levy for membership, based on their 

rateable value. The smallest 

businesses do not pay at all.

Designed to promote and improve 

the city centre, the project has a five-

year term. 

The details of  the consultation 

about BID’s renewal for the next 

term are just being decided.

To schedule a visit to review your 

business costs, contact Becky 

Burrell on 01223 903300 or visit 

business.cambridgebid.co.uk for 

more information.

We’ve helped several small 

businesses identify over 

£26,000 worth of savings 

on their credit card 

processing fees

Ian Sandison

Cambridge BID chairman

Ian Sandison, of 

Cambridge BID

Picture: Rich 

Marsham 
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Our biggest ever rangeof toys, clothing, models & gifts for all ages!

Windmill Hill, Exning, Newmarket CB8 7NP | 01638 577877
Brook Farm, Ellington, Huntingdon PE28 0AE | 01480 890990

Eldernell Lane, Coates, Peterborough PE7 2DD | 01733 840777
www.benburgess.co.uk

Charity’s
shining
example
THE Sparkle and ShineBall, held this year in aidof Jimmy’s Night Shelter,took place at the Guildhall,and was attended by 130representatives from citycentre businesses.As well as food and music,there was an auction onbehalf of the charity.The ball was organisedby Cambridge BusinessImprovement District (BID),which is a collaboration ofmore than 1,000 businessesworking together to promoteand improve the city centre.Cambridge BID chairmanIan Sandison said: “We aredelighted to be supportingJimmy’s Night Shelter as ourcharity for 2016-17 and tohelp homeless people gainnew skills and control oftheir lives.

“There is a shortage ofhousing in Cambridge and,sadly, homelessness hasincreased in the past fiveyears or so. Last night’sball kick-starts a year ofCambridge BID fundraisingactivities on behalf of thecharity.”
Barry Griffiths, fromJimmy’s, said: “We areprivileged to be supportedby Cambridge BID as itscharity of the year.”

STAR CAUSE: Revellersenjoy the Sparkle andShine ball, which raisedmoney to help thehomeless

Warning overmatch violenceCAMBRIDGE United fansreceived eight new banningorders last season, puttingthe club in 25th spot in theleague table of shame as po-lice issue a stark warning tohooligans.
New figures were releasedby the Home Office onThursday.

Other clubs have had farmore bans though, with fansof Wolverhampton Wander-ers and Plymouth Argyleboth receiving 21 in total.Despite the banning or-ders, Cambridge fans wereonly arrested twice last sea-son. Both arrests were for al-cohol offences.A Cambridgeshire policespokeswoman said: “Foot-ball matches should be asafe and enjoyable place forall fans, and we have meas-ures in place to support that.“We will not tolerate dis-ruptive or dangerous behav-iour, and will seek to issuebanning orders where ap-propriate.”
Three Cambridge menwere handed football ban-ning orders after they werestopped at Folkestone port

on June 10 and preventedfrom travelling to the Euro2016 England game inFrance, under Section 21a ofthe Football Spectators Act.All three failed to appearat Dover Magistrates’ Courton June 11, and in their ab-sence were issued with theorders which now preventthem from attending anyfootball matches in the UKor England matches abroadfor three years.The men also surrenderedtheir passports until the Euro2016 competition was over.Dave Doggett, chairman ofCambridge United, last yearblamed a hardcore of around10 men in their 50s and 60strying to relive the 1980s byarranging fights with rivalson match days.Writing in the U’s pro-gramme, Mr Doggett said:“Unfortunately, footballclubs still attract an undesir-able element of society thatappear determined to ruinthe enjoyment of real sup-

porters of football clubs.“Our promotion to theFootball League appears tohave encouraged our ‘risk’from the 1980s to come outof retirement.“Many of them are grand-parents trying to encouragethe next generation to jointheir ‘gangs’.“It sounds pathetic, butunfortunately it is reality. Weare working closely with thepolice.
“Hopefully, the reality ofthe potential consequenceswill dissuade some of ouryounger supporters from be-coming involved with theseundesirables.“Our football club is tooimportant to so many to al-low a few to ruin our greatsport.”

Cambridge United sup-porter Simon Dobbin wasleft with brain damage andunable to walk or talk afterbeing attacked after the U’sgame away to Southend.

RAYMOND BROWNCrime reporter
@RaymondBrownCN

CRIME

Follow the U’s atcambridge-news.co.uk



The Year Ahead

Service sector career progression
One of our key aims for 2017-18 is to raise awareness of the 
opportunities for career progression within our service sector.  
Cambridge’s economy can only benefit from the recruitment of 
high-calibre staff for our shops, hotels, restaurants and venues – yet 
positions in these areas are often viewed as stop-gap jobs instead of 

serious career choices.

To address this, we are working with Form the Future, a City 
Deal funded skills provider and will launch a summer work 
placement programme in the summer of 2017. This will 
connect city centre businesses with students from local 

schools. Young people will benefit from hands-on experience 
of the career possibilities open to them here in Cambridge, while 

we gain the opportunity to influence the future development of 
apprenticeships for this important sector. This programme will be of 
particular benefit to smaller, independent businesses who don’t have 
the infrastructure to arrange such connections for themselves. 

Cambridge Gift Card
We are excited about the forthcoming launch of the Cambridge 
Gift Card, our brand-new initiative to encourage local spending. 
Consumers will be able to purchase and use the Cambridge Gift 
Card in participating local outlets - such as shops, clubs, restaurants 
and hotels. The scheme will be straight-forward for businesses to 
implement: it will be compatible with existing card machines and no 
new technology will be needed.

Market Square plans
One of our other projects for the year ahead centres on Market Square. 
The existing seven-day produce and craft market is a great asset for 
Cambridge, but we are in ongoing discussions with the Council about 
achieving a more flexible and creative use of this space – particularly 
from 5pm onwards, when there is huge potential for al fresco dining, 
music and entertainment. This will begin in May with the first in a 
series of Night Markets.  

Economic success 
With our new Mayor, Brexit and a General Election, there will 
undoubtedly be challenges ahead but also opportunities. Cambridge 
BID remains committed to working on your behalf, as custodians of 
this beautiful city. Let’s invest in our shared future and work together  
to ensure our city’s continued economic success for generations  
to come.

A Voice for Local Business  |  
The Year Ahead

"Cambridge BID provides 
excellent, practical support to 
help our staff deliver the best 
possible service to customers.  
At the same time, they have 
helped to bring Cambridge 
businesses together to find 

that synergy which comes from being 'joined up' and this is 
especially important to local independent businesses."

Julian Finbow, Primavera Gallery

Over the months ahead, in addition to delivering our business plan we will be consulting 
with BID businesses about what the next five years should hold for Cambridge as we 
continue to address your existing priorities for the city.
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Let’s Talk
To tell us what else you would like to see Cambridge BID
deliver, or to comment on any of our projects,
email becky.burrell@cambridgebid.co.uk 

To receive regular email updates from Cambridge BID on issues
relevant to your business, send your preferred contact details to
becky.burrell@cambridgebid.co.uk

To connect with us on social media, where we regularly support social 
media campaigns run by BID businesses and organisations, visit:

Contact Information
Cambridge Business Improvement District (BID) 
Dashwood House, 185 East Road, Cambridge, CB1 1BG 

01223 903 300 
info@cambridgebid.co.uk 
cambridgebid.co.uk 
business.cambridgebid.co.uk  


