NOTICE OF COUNCIL MEETING — 6 DECEMBER 2007

Dear Councillor,

A meeting of the Cambridge City Council will be held in the Council Chamber
of the Guildhall on Thursday 6 December 2007 at 6.00pm and | hereby
summon you to attend.

Dated 28 November 2007

, R

Chief Executive

Agenda

1 TO APPROVE AS A CORRECT RECORD THE MINUTES
MEETING ON 13 SEPTEMBER.
(White pages 77 - 92)
2 MAYOR’'S ANNOUNCEMENTS

3 PETITION

A petition has been received containing over 500 signatures stating the
following:

“We object to the damage to our open spaces that will be caused by
the proposed development on Marshall’s airport, and demand that the
City and County Councils:

a) Rule out new transport or guided bus routes over Stourbridge and
Coldhams Commons and Ditton Meadows, or that threaten our
verges & trees.

b) Sort out existing congestion on Newmarket Road, Coldhams Lane,
Brooks Rd, East R, Mill Rd and Perne Rd now.

c) Abandon proposals to build homes on Marshall’'s airport until

¢ alternative sites have been examined
e an independent transport assessment has been carried out
e a proper transport strategy exists for East Cambridge



d) Consult all local residents before any decisions are taken.”

Under the Council’s petitions procedure, up to four residents may
present this petition and speak for five minutes. Members of the
Council may then ask questions for five minutes, which can be
extended for a further five minutes at the Mayor’s discretion.

PUBLIC QUESTION TIME - see at the foot of the agenda for details
of the scheme

TO CONSIDER RECOMMENDATIONS OF THE EXECUTIVE FOR
ADOPTION:

e The Council’s Budget (The Leader)
e The Sustainable Community Strategy (The Leader)
(Cream pages 1 - 42)

TO CONSIDER THE RECOMMENDATIONS OF COMMITTEES FOR
ADOPTION: (Cream pages 43 - 76)

Civic Affairs (21 November)
A Members Allowances 2008-2009
B Constitutional Changes:
) HMB Elections
1) Executive Responsibility For Guildhall Halls

Licensing (26 November)

Revised Statement of Licensing Policy

The appendices referred to in the Policy will be circulated prior to the
meeting.

TO DEAL WITH ORAL QUESTIONS

If members wish to ask questions they should inform the Chief
Executive in writing by noon on the day before the meeting of the
full text of the question to be asked. A list of questions will be circulated
at the meeting, with the order having been determined by the Mayor
drawing names at random.



8 TO CONSIDER THE FOLLOWING NOTICES OF MOTION, NOTICE
OF WHICH HAS BEEN GIVEN BY:

(@) Councillor Bradnack

This Council accepts the view of the Cambridge Community Safety
Partnership Strategic Assessment for the Southern Division Area in its
October 2007 report that 'a Designated Public Places Order should be
considered for implementation in areas that suffer a large proportion of
alcohol related anti-social behaviour.

(b) Councillor Bradnack

“Following the referral of the motion on Congestion Charging at Council on 13
September 2007 to the Special Meeting of the Environment Scrutiny
Committee on 25 September 2007 and, in the light of the resolution agreed at
that meeting which, in summary, seeks to secure a sound and robust basis for
the planned growth of the city,
1. This Council recognises the concerns expressed in the petition received
by the Council today in the following terms:
“We object to the damage to our open spaces that will be caused by
the proposed development on Marshall’s airport, and demand that the
City and County Councils:

a) Rule out new transport or guided bus routes over Stourbridge
and Coldhams Commons and Ditton Meadows, or that threaten
our verges & trees.

b) Sort out existing congestion on Newmarket Road, Coldhams
Lane, Brooks Rd, East R, Mill Rd and Perne Rd now.

c) Abandon proposals to build homes on Marshall’s airport until
¢ alternative sites have been examined
e an independent transport assessment has been carried out
e a proper transport strategy exists for East Cambridge

d) Consult all local residents before any decisions are taken.”

2. This Council calls upon the Director of Environment & Planning to
submit a report to the next meeting of the Environment Scrutiny
Committee setting out how the concerns of the petitioners may be
addressed, including the scope for review of local plan policies.”

(c) Councillor Dryden
The Council supports
1) the retention of the following seasonal planting recently proposed for low

maintenance permanent planting from 2008
- Christ's Pieces - 3 beds



- Hills Road War Memorial

- Hobson’s Conduit

- Jesus Green - 2 beds

- Highworth Avenue small island

- Crematorium Entrance

- Alexandra Gardens

- Honey Hill

- Queen Ediths / Fendon Road Island

- Coleridge Recreation Ground Entrance
- Cherry Hinton Hall Parterre Garden

- Market Square Fountain, and

- Lion Yard Roof Garden

and the continuance of all other plant displays provided by the Council in
2007

2) further investigation into the council growing seasonal bedding plants in
the city

3) ensuring that any tender criteria for bedding plant purchase include a
high weighting for minimising ‘plant miles’

4) investigation into the potential for additional seasonal bedding sites in
the city from 2008 where they can be provided at nil-net cost to Council tax
payers via non-obtrusive sponsorship,

and calls on the Executive Councillor for Arts and Recreation to bring
forward detailed, costed proposals for the above to be considered as items
for the 2008/9 Council budget.

(d) Councillors Slatter and Blencowe

This council undertakes to promote co-operative housing in the new
developments as part of its overall affordable housing commitment and will
seek to work with partners to secure a site where the co-operative housing
can be retained permanently.

(e) Councillor Nimmo-Smith

The Council recognises the level of public concern relating to Tesco plc's
proposal to open a large convenience store on Mill Road Broadway.

This occurs in a context where the Competition Commission has recently
identified that Tesco commands a 51% share of the grocery retail business
in Cambridge.

The Council notes evidence given to the House of Commons All Party
Small Shops Group which documents the way in which the arrival of large
new convenience stores can cause existing retail businesses to become



non-viable.
By contrast it also notes that the arrival of convenience stores such as
Tesco Express in Campkin Road and Chesterton High Street has had a
beneficial effect.
The Council welcomes the Corporate Responsibility provisions of the
Companies Act 2006 which requires publicly listed companies to report on
a range of issues including social and community issues where they are
necessary to understanding the company's business.
However the Council regrets that in passing this Act the Government sided
with some big business interest groups who lobbied against widening the
application of the reporting requirements to a much larger number of
companies and against legal standards on how they should report on these
Issues.
Despite this the Council calls on Tesco plc to recognise and respond to
these issues of corporate responsibility when it has such a dominant
market position in Cambridge by reconsidering its current plans.
The Council recognises that forthcoming decisions relating to associated
planning applications will be made by councillors solely in accordance with
national and local planning policies and in the light of material
considerations.
The Council endorses those policies, in particular Planning Policy Statement
6: Planning for Town Centres (PPS6); and Cambridge Local Plan 2006,
specifically Policy 6/7 Shopping Development and Change of Use in District
and Local Centres, and Policy 6/8 Convenience Shopping, as well as
paragraph 6.17 which states that
"applications for retail developments will, where appropriate, be subject
to the demonstration of need; that a sequential approach has been
adopted; that there will not be an adverse impact on existing centres;
and that transport and environmental matters have been considered."

(f) Councillors Nimmo-Smith and Smart

The Council notes the growing number of inter-authority joint bodies in
which it is required to participate.

In order to maintain the standards of accessibility and accountability to
which it aspires, the Council will strive to get agreement that these joint
bodies will operate according to minimum democratic standards including
the publication of agendas, minutes and reports, meetings held in public,
public speaking rights and public question times.



9a

9b

9c

10

TO RECEIVE RECORDS OF DECISIONS MADE BY MEMBERS OF
THE EXECUTIVE

Executive Decisions taken outside the Budget Framework
(Green Pages 93 - 94)

24 September- Approval for Inclusion in Capital Plan of Postal Vote
Checking ICT

Executive Decisions taken during Scrutiny Committees
September- November
(Green pages 95 - 170)
Strategy & Resources —3 September
Special Community Services — 6 September
Special Environment — 25 September
Environment — 6 November
Housing Management Board — 13 November
Community Services — 15 November
Strategy & Resources — 19 November

Executive Decisions (not scrutinised) taken in September-
November
Executive Councillor for Climate Change & Growth
Appointment to the Conservators of the River Cam
(Green pages 171)

TO RECEIVE THE MINUTES OF COMMITTEES
These will be circulated at the Council meeting.

Information for the public

You can ask questions on an issue included on the agenda above, or on an
issue which is within the Council’'s powers. If you wish to ask a question
related to an agenda item contact the committee officer (listed below under
‘contact’) before the meeting starts. If you wish to ask a question on a
matter not included on this agenda, please contact the committee officer by
10.00am the working day before the meeting. Further details concerning the
right to speak at committee can be obtained from the committee section.

Contact: Liz Whitcher, Committee Manager on 01223 - 457015




RECOMMENDATION TO COUNCIL
(THE LEADER — COUNCILLOR NIMMO-SMITH)

2007/08 Performance Review and Revised Revenue and

Capital Budgets — Strategy — OVERVIEW (see also Record of

Decision 07/STR/??)

Council is recommended to:

Revenue:

a) Approve the recommendation from the Executive
Councillor for Housing — to re-phase £25,000 of revenue
resources from 2007/08 into 2008/09, in respect of the
post implementation work associated with the Choice

Based Lettings Scheme.

b) Including the recommendation a), approve the current
year funding requests of £439,510 and savings of
£811,980 (shown in Appendix B) and the revised revenue
budgets for 2007/08 (shown in Appendix A), which will
result in a net reduction in the use of General Fund

reserves of £372,470 in 2007/08.

Capital:

c) Approve the recommendation from the Executive
Councillor for Housing — to approve the revised Housing
Investment Plan for 2007/08 and 2008/09 (shown in

Appendix E and the associated notes).

1 0of 171



Overview - Summary of all Portfolios

Appendix A

2007/08 Revenue Budget - Comparison of Current and Revised Budgets

Rephasing
Current Year | Current Year Proposed from Proposed
Current Funding Savings Revised 2007/08to | Revised
Committee / Portfolio Budget Request Identified Budget 2008/09 Budget
£ £ £ £ £ £

Community Services

Art and Recreation 5,519,220 52,000 0 5,571,220 5,571,220

ﬁgg}{ﬂ““'ty Development and 4,280,480 27,000 (10,000) 4,297,480 4,297,480

Housing 2,414,620 18,000 (158,490) 2,274,130 (25,000)| 2,249,130

Total 12,214,320 97,000 (168,490) 12,142,830 (25,000)| 12,117,830
Environment

Environmental & Waste Services 6,447,460 30,000 (30,000) 6,447,460 6,447,460

Climate Change & Growth 6,221,290 217,500 (191,000) 6,247,790 6,247,790

Total 12,668,750 247,500 (221,000) 12,695,250 0| 12,695,250
Strategy & Resources

Customer Services and Resources (8,415,040) 95,010 (348,990),  (8,669,020) (8,669,020)

(see note 1)

Strategy Services 4,427,420 0 (73,500) 4,353,920 4,353,920

Total (3,987,620) 95,010 (422,490) (4,315,100) 0| (4,315,100)
Total Committees / Portfolios 20,895,450 439,510 (811,980) 20,522,980 (25,000)| 20,497,980
Net Reduction in Use of Reserves: (372,470)
Note 1:
CS&R includes Non Cash-Limit items (anticipated)

(74,000)
- External Interest on Investments
2 of 171
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2007/08 Revised Budget Items : November Cycle

Ref.

- Bids and Savings

Iltem Description

Detail / Justification

Community Services Scrutiny Committee

Community Services - Arts & Recreation Portfolio

Revised Budget

RB1488  Reduction in Rental Income

[Parks and Recreation Service Plan]

RB1517  Specialist advice to review detailed Green

Space growth agenda requirements
throughout the City
[Parks and Recreation Service Plan]

Cherry Hinton Hall let on 1st September 2007 having been vacant for

15 months

Experience of the Southern Fringe growth work has clearly
highlighted a lack of capacity in providing detailed advice in relation to
capital and revenue requirements for open space and recreation

provision.

Total of Com Serv - A&R Revised Budget :

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing

Page 1

Appendix B
[Scrutiny Committee]

2007/08 Anticipated
Revised ©Ongoing 2008/09

Budget  EffeCt  Effect  contact

£ £
37,000 No 0 lan Ross
15,000 No 0 lan Ross
52,000 0

3 of 171
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Ref. Iltem Description Detail / Justification

Community Services Scrutiny Committee

Community Services - Community Development & Health Portfolio

Revised Budget

RB1511  Crematorium temporary staff costs Specialist cremator staff to cover current vacancies

[Crematorium, Cemeteries and Public
Toilets on Parks Service Plan]

RB1512  Newmarket Road Cemetery Forecast reduction in interment income

[Crematorium, Cemeteries and Public
Toilets on Parks Service Plan]

RB1542  Crematorium working efficiencies Working efficiency due to implementation of the 72 Hour Rule

[Cemeteries and Crematorium Service
Plan]

Total of Com Serv - CD&H Revised Budget :

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing

Page 2

2007/08 Anticipated
Revised ©Ongoing 2008/09

Budget  EffeCt  Effect  contact

£ £
15,000 No 0 Tracy
Spaxman
12,000 ? 0 Tracy
Spaxman
(10,000) No 0 Tracy
Spaxman
17,000 0
4 of 171
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Ref. Iltem Description Detail / Justification

Community Services Scrutiny Committee

Community Services - Housing Portfolio

Revised Budget

RB1550  Housing Standards Budget Reduction - Reduction in publicity expenditure relating to the
[Environmental Health (Com Services - Landlord Accredition Scheme
Housing) Service Plan]

RB1551  Housing standards Additional Income received for HMOs
[Environmental Health (Com Services -

Housing) Service Plan]

RB1565 Purchase of IT database for the Access Requirement to purchase IT database system for management of
Scheme. Access Scheme as a result of internal audit report and
[Housing General Fund Service Plan] recommendations. This has been approved at ICT Steering Group

subject to approval of the funding.

RB1566  Additional consultancy for production of Additional funds required in the growth cost centre to progress the
Sports Strategy as part of the growth Sports Strategy, in the absence of a postholder in 2007/08 to date,
agenda. where funding changes in the MTS assumed resources would not be
[Housing General Fund Service Plan] required for 2007/08 before the post had been recruited to.

RB1567  Saving in costs of Housing Needs Study. A saving has been identified as a result of undertaking a sub-regional

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing

[Housing General Fund Service Plan]

housing market assessment,jointly commissioned through the County
Research Group, as opposed to a more expensive city specific
housing needs study previously carried out by external consultants.

Page 3

2007/08 Anticipated
Revised ©Ongoing 2008/09
Budget Effect Effect Contact
£ £
(5,000) Yes (5,000) Yvonne
O'Donnell
(8,000) No 0 Yvonne
O'Donnell
8,000 No 0 Jon Feasey
10,000 No 0 Liz Bisset
(12,730) No 0 lan Christmas

5of 171
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2007/08 Anticipated
Revised ©Ongoing 2008/09

Budget  EffeCt  Effect  contact

Ref. Item Description Detail / Justification c £
RB1568  Reduction in contribution to the HRA for Reduction in cost of unmetered electricity for street lighting on (108,040) Yes 0 lan Christmas
shared amenities. housing land, following a review, partially offset by increased estate
[Housing General Fund Service Plan] management and bulky refuse costs. Refund for 2006/07 also
included.
RB1569  Savings in 2007/08 for running costs of a  The inability to identify and secure a suitable site for the travellers (24,720) No 0 lan Christmas
travellers site. emergency stopping place has resulted in no running costs in
[Housing General Fund Service Plan] 2007/08 to date.
Total of Com Serv - Housing Revised Budget : (140,490) (5,000)
6 of 171
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Ref.

Iltem Description

Detail / Justification

Environment Scrutiny Committee

Environment - Climate Change & Growth Portfolio

Revised Budget

RB1491

RB1495

RB1515

RB1537

RB1599

Development Control
[Development Services Service Plan]

Development Control
[Development Services Service Plan]

Lion Yard NNDR
[Parking Services Service Plan]

Development Control
[Development Services Service Plan]

Development Control
[Development Services Service Plan]

Additional temporary support - additional planning case officer
support required to end of year to deal with increased workload,
particularly to deal with general enquiries and discharge of planning
conditions and related matters

Contribution to Major Planning Appeals Reserve - There has been a
significant increase in the number of major plannning applications
received this year and consequently the number of appeals. The use
of the existing reserve has worked well for the employment of
consultants to act for the authority at Inquiry where appropriate and to
fund the associated legal support costs. Additional top up funding is
need to support the increased workload, and in anticipation of further
appeals where consultant support may be needed

Lion Yard Car Park - unavoidable increase in National Non-Domestic
Rates (NNDR) charge due to increase in number of car park spaces.

Additional Fee income - This is considered to be a realistic estimate
in view of outturn to end of September 2007 and anticipated
workloads

Contribution to CB1 Viability Appraisal - 50% shared funding with the
County Council for the employment of consultants to support S106
negotiations with the Station Area developers

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing Page 5

2007/08

Anticipated

Revised ©Ongoing 2008/09

Budget
£

15,000

20,000

150,000

(150,000)

17,500

Effect

No

No

Yes

Yes

No

Effect Contact
£

0 John Summers

0 John Summers

289,690 Paul Necus

(40,000) John Summers

0 John Summers

7 of 171
Appendix B



Ref.

RB1600

RB1601

RB1602

RB1603

RB1604

Iltem Description

Development Contol
[Development Services Service Plan]

Development Control
[Development Services Service Plan]

Policy & Projects - Sustainable City
[Policy and Projects Service Plan]

Policy & Projects - Urban Growth Project
Manager
[Policy and Projects Service Plan]

Transport - Taxicard Service
[Policy and Projects Service Plan]

Detail / Justification

Additional Legal Fees - current budget inadequate to meet legal costs
incurred on unforeseen legal cases in Development Control

Within Development Control there are increasing demands upon the
planning investigation service, a team that investigates and deals with
alleged breaches of planning control and the monitoring of Section
106 Agreements. Within the resources available it is mainly a reactive
service in response to enquiries and complaints, with little scope for
more proactive work to raise awareness and understanding about the
enforcement process or for general monitoring. In order to retain
public confidence in the planning enforcement process and to help
address the additional demands arising for an effective monitoring
and compliance regime arising from the growth agenda, it is
considered that it would be beneficial to commission an independent
review by consultants of the service and how it operates in order to
assess its strengths and limitations against current expectations,
compare it to best practice elsewhere, and to make recommendations
for its ongoing improvement and development

Salaries saving due to maternity leave until June 2007 and
appointment to new post from June 2007

The initial funding for this post was originally profiled over the
anticipated fixed-term period. The later appointment to the post
meant a carry forward from 2006/07 was required to ensure sufficient
funding remained. A correctly profiled budget provision for this post
(until 31 March 2011) is now in place and therefore this sum is
surplus to requirements

Further savings are expected following changes to the scheme in
2006/07 and the continued reduction in take up of this demand led

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing Page 6

2007/08

Anticipated

Revised ©Ongoing 2008/09

Budget
£

10,000

5,000

(5,000)

(15,000)

(21,000)

Effect

No

No

No

No

Yes

Effect Contact
£

0 John Summers

0 John Summers

0 Brian Human

0 Simon Payne

(24,000) Brian Human
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2007/08 Anticipated
Revised ©Ongoing 2008/09

Budget  EffeCt  Effect  contact

Ref. Iltem Description Detail / Justification c £

service

Total of Envt - CC&G Revised Budget : 26,500 225,690
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Ref.

Iltem Description

Detail / Justification

Environment Scrutiny Committee

Environment - Environmental & Waste Services Portfolio

Revised Budget

RB1505

RB1546

RB1547

RB1548

RB1549

RB1552

Increased cost of contract price for QA

and QC of air quality data

[Environmental Health
Service Plan]

Control of air pollution
[Environmental Health
Service Plan]

Control of air Pollution
[Environmental Health
Service Plan]

Control of dogs
[Environmental Health
Service Plan]

Out of hours
[Environmental Health
Service Plan]

Liguor Licencing
[Environmental Health

(Envt part)

(Envt part)

(Envt part)

(Envt part)

(Envt part)

(Envt part)

The budget no longer covers the increases in the cost of this service.
It is essential that our data is quality assured and quality controlled to
ensure it is accepted by DEFRA as required for our statutory work of
air quality review and assessment.

Budget Reduction - Part Air Pollution Tubes budget reduction

Budget Reduction - Part Air Pollution Publicity budget not required

Budget Reduction - Delays in the implementation of the transfer of

responsibility for stray dogs

Budget Reduction - Part of the call out budget is not required

Additional licensing income expected by the end of the year

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing Page 8

2007/08

Anticipated

Revised ©Ongoing 2008/09

Budget
£

2,000

(750)

(1,000)

(5,000)

(5,000)

(12,500)

Effect

Yes

Yes

Yes

No

Yes

Yes

Effect Contact
£

2,000 Selwyn
Anderson

(1,500) Selwyn
Anderson

(1,000) Selwyn
Anderson

0 Selwyn
Anderson

(8,000) Selwyn
Anderson

(25,000) Christine
Allison
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Ref.

RB1553

RB1554

RB1555

RB1624

2007/08 Anticipated
Revised ©Ongoing 2008/09

Budget  EffeCt  Effect  contact

Iltem Description Detail / Justification c £
Service Plan]
Gambling act (set up) Part of recruitment budget for Gambling is no longer required (650) No 0 Christine
[Environmental Health  (Envt part) Allison
Service Plan]
Gambling Act (Set Up) Part of IT budget for licensing no longer required (1,000) No 0 Christine
[Environmental Health  (Envt part) Allison
Service Plan]
Recycling The budget set aside for a back up recycling vehicle is no longer (4,100) Yes (4,190) Jen Robertson
[Waste Management Services Service required
Plan]
Increase to the budget for servicing and The additional expenditure has occurred due to increasing costs of 28,000 Yes 28,000 Bob Kerry
maintenance public toilets cleaning materials, vandalism and the adverse impact that anti-social
[Street Services Service Plan] behaviour (e.g. drug and alcohol abuse, rough sleeping, etc) is having
on public toilets requiring additional attendance.
Total of Envt - E&WS Revised Budget : 0 (9,690)
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Ref.

Iltem Description

Detail / Justification

Strategy & Resources Scrutiny Committee

Strategy & Resources - Customer Services & Resources Portfolio

Revised Budget

RB1497

RB1502

RB1503

RB1507

RB1513

RB1519

Lion House Maintenance Costs
[Property and Building Services Service
Plan]

Mandela House
[Property and Building Services Service
Plan]

Mandela House - SERCO rent reduction
[Property and Building Services Service
Plan]

Electoral Registration
[Democratic Services Service Plan]

Markets
[Economic Development and Tourism
(CS&R part) Service Plan]

Lion House Service Charge Refunds
[Property and Building Services Service
Plan]

Lion House air conditioning maintenance costs of £3,100.

Mandela House - loss of income (ATM Machine).

SERCO have surrendered office space required for the CAS project
and consequently a reduction in their rent charge is required.

Increased staffing costs as a result of the need to use temporary staff

to the end of the financial year.

Increase in cleaning costs/reallocation of existing budgets.

Lion House service charge refunds (mainly prior year).

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing Page 10

2007/08

Anticipated

Revised ©Ongoing 2008/09

Budget
£

3,100

2,140

5,510

35,000

11,260

(70,410)

Effect

No

No

Yes

No

Yes

Yes

Effect Contact

£

0 Jim Stocker

0 John Cowin

11,030 John Cowin

0 Gary Clift

11,780 Andy White

(7,290) Jim Stocker
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Ref.

RB1522

RB1525

RB1526

RB1527

RB1530

RB1533

RB1534

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing

Iltem Description

Property - Technical Services Salary
Savings (following restructure)
[Property and Building Services Service
Plan]

External Interest Receipts
[Accountancy and Support Services
Service Plan]

Finance General
[Accountancy and Support Services
Service Plan]

Accountancy and Support Services
[Accountancy and Support Services
Service Plan]

Other Industrial Properties
[Property and Building Services Service
Plan]

Staff-General
[Human Resources Service Plan]

Organisation Development Corporate
Programme
[Human Resources Service Plan]

Detail / Justification

Savings due to part deletion of Assistant Building Surveyor post and
Building Surveyor post on lower grade than previous Facilities
Manager post.

Increase in projected investment interest receipts for 2007/08.

One-off de-minimus capital receipt in relation to commercial lease
transaction.

Staff vacancy savings - Risk Manager Post.

Balance of prior year rent arrears - mainly relating to Clifton Industrial
Estate.

£3,000 due to Business Process Re-engineering (BPR) training costs
less than anticipated and £1,000 due to lower than expected take-up
of Pre-Retirement course.

Minimal requests for corporately funded personal development.

Page 11

2007/08 Anticipated

Revised ©Ongoing 2008/09

Budget ~ EffeCt  Effect  contact
£ £

(16,110) Yes (22,650) Jim Stocker

(74,000) Yes  (214,000) Julia Minns

(10,000) No 0 Julia Minns
(11,160) No 0 Julia Minns
(72,000) No 0 John Cowin
(4,000) No 0 Jacqueline
Foglietta
(3,000) No 0 Jacqueline
Foglietta
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Ref.

RB1535

RB1536

RB1545

RB1563

RB1571

RB1659

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing

Iltem Description

Staff - General
[Human Resources Service Plan]

Staff - General
[Human Resources Service Plan]

Organisation Development Corporate
Programme
[Human Resources Service Plan]

Additional income from Sunday Markets
[Economic Development and Tourism
(CS&R part) Service Plan]

Reduced contribution to Bad Debt
Provision

[Accountancy and Support Services
Service Plan]

Potential increase in Legal Services' costs

due to recruitment difficulties
[Legal Services and Land Charges
Service Plan]

Detail / Justification

£1,600 saving is due to production of People Strategy costing less
than anticipated (£2,000 rather than the £3,600 which was
anticipated) - this is a one-off.

Diversity related projects and initiatives being delivered at a lower
cost than anticipated.

HR Policy Development now being delivered in-house.

Additional income from Sunday Markets.

Reduction in contribution required to the General Fund Bad Debt
Provision, enabled through continued excellent debt collection
performance.

Legal Services budgets were increased in August by £52,520 via the
MTS process partly to fund the costs of a locum to cover the main
contract solicitor post, which has been vacant for some time, pending
recruitment to the permanent post. The service is having great
difficulty recruiting either a permanent solicitor or a locum with the
requisite skills. They are still searching for locum cover and have re-
launched a recruitment exercise. If the service fails to recruit a locum
and fails to recruit on a permanent basis, there will be a need to put
essential contract work out to external lawyers in the current year

Page 12

2007/08

Anticipated

Revised ©Ongoing 2008/09

Budget
£

(1,600)

(2,000)

(7,000)

(6,510)

(11,200)

Effect

No

Yes

No

Yes

Yes

Effect
£

Contact

0 Jacqueline
Foglietta

(2,000) Jacqueline
Foglietta
0 Jacqueline

Foglietta

(7,270) Andy White

(12,390) Julia Minns

0 Simon Pugh

14 of 171
Appendix B



Ref. Iltem Description Detail / Justification

which will result in increased costs in the service area above the
amount allowed for in the MTS. The underlying situation should

become clearer over the next two months in time for January reports.

RB1660  Commercial Properties - prior year rent Balance of prior year rent arrears - mainly relating to 152 & 154 Mill
arrears Road.
[Property and Building Services Service
Plan]

RB1661  Orwell House Offices - under achievement Orwell House Offices - under achievement on rental income.
on rental income
[Property and Building Services Service

Plan]
RB1663  Land Charges - reduction in fee income Forecast decrease in fee income due to a reduction in the number of
[Legal Services and Land Charges standard searches being processed.

Service Plan]

Total of Strategy - CS&R Revised Budget :

2008/09 Budget : Scrutiny Cttee - Nov. Revised Budget Items Listing Page 13

2007/08

Anticipated

Revised ©Ongoing 2008/09

Budget
£

(60,000)

18,000

20,000

(253,980)

Effect

No

No

Effect Contact
£

0 John Cowin

0 John Cowin

0 Simon Pugh

(242,790)
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2007/08 Anticipated
Revised ©Ongoing 2008/09

Budget  EffeCt  Effect  contact

Ref. Item Description Detail / Justification c £
Strategy & Resources Scrutiny Committee
Strategy & Resources - Strategy Portfolio

Revised Budget

RB1531  Corporate Consultation Programme Unable to progress project because of lack of capacity from a key (7,000) No 0 Peter Williams
[Strategy and Partnerships Service Plan] partner.

RB1532  S&S - Public Consultation/Surveys/Market Unable to progress project because of lack of capacity within S&P to (7,000) No 0 Peter Williams
Research progress this in the required timescale.
[Strategy and Partnerships Service Plan]

RB1543  Best Value - corporate Efficiency saving arising from production and hosting of BVPP in- (3,000) Yes (2,500) Peter Williams
[Strategy and Partnerships Service Plan] house.

RB1544  Stategy & Partnerships At members request Annual Complaints report no longer produced as (1,500) Yes (2,000) Peter Williams
[Strategy and Partnerships Service Plan]  a printed document.

RB1577  Salary Savings Various salary savings due to maternity leave and vacancy. (55,000) No 0 Peter Williams
[Strategy and Partnerships Service Plan]

Total of Strategy - Strategy Revised Budget : (73,500) (4,500)
16 of 171
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2007/08 Anticipated
Revised ©Ongoing 2008/09

Effect
Ref. Item Description Detail / Justification Bucéget Eff£ect Contact
Overall Total of Revised Budget : (372,470) (36,290)
Printed on : 06 November 2007 at: 03:56 PM
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Overview - Summary of all Portfolios

2007/08 Capital Budget Position

Appendix C

2007/08
Anticipated .
Committee Budget Spend to Spend to Oct Antlglpated
September Variance
to March
£000 £000 £000 £000

Community Services:

Arts and Recreation 1,240 343 444 (453)

Community Development and Health 1,060 81 599 (380)

Housing 968 0 279 (689)

Total 3,268 424 1,322 (1,522)
Environment

Environmental & Waste Services 667 155 173 (339)

Climate Change & Growth 2,922 227 766 (1,929)

Total 3,589 382 939 (2,268)
Strategy & Resources

Customer Services & Resources 7,697 787 6,099 (811)

Strategy 275 10 265 0

Total 7,972 797 6,364 (811)
Total Committees / Portfolios 14,829 1,603 8,625 (4,601)
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2007/08 and 2008/09 Housing Capital Investment Plan Revised Budget - HRA & GF

APPENDIX E

2008/09

Current Revised Amended

Budget Budget Variance | Notes Budget

£000's £000's £000's £000's
General Fund Housing Capital Spend
Investment in Affordable Housing 1,000 228 (772) 1 1,772
Other General Fund Housing 2,221 2,006 (215)| 2 1,810
Total General Fund Housing Capital Spend 3,221 2,234 (987) 3,582
HRA Capital Spend
Decent Homes Programme 10,219 10,025 (294)| 3 8,583
Other Spend on HRA Stock 2,201 2,077 (124), 4 1,686
Cambridge Standard Works 280 280 0 200
Sheltered Housing Capital Investment 2,925 2,876 49) 5 2,532
Other HRA Capital Spend 378 698 320, 6 360
Total HRA Capital Spend 16,003 15,956 47) 13,361
Total Housing Capital Spend 19,224 18,190 (1,034) 16,943
Housing Capital Resources
Right to Buy Receipts (1,887) (1,897) ao)| 7 (1,642)
Other Capital Receipts (Land and Dwellings) 0 (20) (20)| 8 0
MRA (4,984) (4,984) 0 (4,936)
Direct Revenue Financing of Capital (2,506) (2,506) 0 (2,508)
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2008/09

Current Revised Amended
Budget Budget Variance Notes Budget
£000's £000's £000's £000's
Other Capital Resources (Grants, CPQO's) (1,591) (1,911) (320), 6 (1,067)
Total Housing Capital Resources (10,968) (11,318) (350) (10,153)
Net (Surplus) / Deficit of Resources 8,256 6,872 (1,384) 6,790
Capital Balances b/f (22,210) (22,210) 0
Use of / (Contribution to) Balances in Year 8,256 6,872 6,790
Capital Receipts Reserved to Generate Interest to Fund Private
Sector Housing Grants and Loans Revenue Costs 1,164 1,164 0 0
Ear-marked for future investment in affordable housing 944 964 0
Capital resources remaining to fund future Housing Investment (11,846) (13,210) 6,790
Programme
ZUUO/IVY
Current Revised Amended
Section 106 Capital Budget Budget Variance | Notes Budget
£000's £000's £000's £000's
Section 106 Spend on Affordable Housing 2,262 2,148 114)| 9 200
Total Section 106 Capital Expenditure 2,262 2,148 (114) 200
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Appendix E Notes

2007/08 and 2008/09 Housing Capital Investment Plan Revised Budget

Notes to the Housing Capital Investment Plan

1 Only £228,000 of the original £1,000,000 allocation for investment in affordable
housing has been committed for 2007/08, due to the prioritisation of capital investment
in affordable housing using Section 106 resources. The residual resources of
£772,000 are requested to be slipped into 2008/09.

2 Based on the current levels of activity, both Disabled Facilities Grants and the
Private Sector Housing Grants and Loans Programme are expected to underspend in
2007/08. Both budgets are proposed to be reduced by £100,000, while the budget for
fire safety and home security works of £15,000 is removed for 2007/08 and future
years, with any demand to be met from the Private Sector Grants budget.

3 There are a number of variations within elements of the decent homes programme,
which officers manage over the decent homes period, with our partner organisations.
In 2007/08 additional resources have been required to undertake work on kitchen, roof
replacements and roof strengthening, while less resources have been spent on
entrance doors and the external refurbishment of BISF (British Iron and Steel
Federation) houses. £367,000 requires re-phasing into 2008/09 in respect of
refurbishment of the BISF houses.

4 Reduced expenditure is anticipated in asbestos removal (£75,000) and smoke
detectors (£49,000) in 2007/08, resulting in budget reductions of £124,000.

5 Underspending is anticipated in the residual costs of updating the windows in
sheltered schemes to PVCU, and it is therefore proposed to reduce the budget for
2007/08 by £49,000.

6 Additional activity in both the repurchase and resale of shared ownership properties
has taken place in 2007/08 to date. This increase both the expenditure and associated
income expectations for the year.

7 Additional receipts have been received in 2007/08 to date in respect of repayment of
discounts following resale of right to buy properties.

8 An additional £20,000 has been received in relation to a covenant associated with
the prior year sale of 'The Barn' at Tenby Close.

9 Some slippage has occurred in the Section 106 investment in affordable housing in
2007/08, and resources of £114,00 are requested to be carried forward to meet the
residual commitment in 2008/09.
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RECOMMENDATION TO COUNCIL
(THE LEADER - COUNCILLOR IAN NIMMO-SMITH)

SUSTAINABLE COMMUNITY STRATEGY

Cambridge City Council has a statutory duty as the lead partner in the
Cambridge City Local Strategic Partnership (LSP) to produce a Sustainable
Community Strategy for 2008-2010. The strategy forms part of the Council’s
policy framework and is, therefore, a matter for approval by Full Council.

The LSP is a partnership made up of key local agencies including the County
Council, Police, PCT, the voluntary and business sectors, further education
and learning and skills providers. The Leader of the Council represents the
City Council on the LSP.

This is the second strategy prepared by the partnership. It builds on many of
the original issues in the 2004 strategy, which were identified in consultation
with local people and voluntary and community organisations in the city.
Recent further consultation has confirmed that these issues are still relevant
today.

The Sustainable Community Strategy sets out a vision for the city and
identifies the priorities for the partnership and its constituent partners in
delivering improvements in the quality of life of local people. In accordance
with the principles of Sustainable Development the LSP has sought to align its
vision with that of the Cambridge Development Strategy (Core Strategy),
which will contain a vision for the spatial development of Cambridge to 2021.

A Vision for Cambridge City

The LSP wants Cambridge to be a sustainable and accessible city that has: a
positive approach to tackling climate change — so that local people and
organisations can make an active contribution to reducing its causes and
mitigating its impacts; sustainable communities that are thriving,
environmentally sensitive and affordable places in which to live — where the
growth of the city does not jeopardise the interests of current or future
generations; communities that are strong, healthy, active, safe and
inclusive — where the well-being of people is improved and inequalities
reduced, so that people feel a sense of belonging and can fully participate in
community life and share in the city’s success.

The priority issues for the city

The LSP has identified three priority issues for the City in the strategy. These
are:

¢+ Tackling climate change

+ Building sustainable communities
¢+ Ensuring strong and inclusive communities
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Within each priority issue the LSP has identified a number of desired
outcomes and improvements. The LSP will not be able to deliver all of these
itself but will rely on partner agencies and partnerships in the city to
contribute.

A draft of the Sustainable Community Strategy was scrutinised at Strategy
and Resources Scrutiny Committee on 3™ September prior to final agreement
on its content at an LSP board meeting on 8" October. Subject to adoption by
Full Council on 6™ December the Sustainable Community Strategy will be
published in January 2008.

Accordingly, Council is recommended to adopt the Sustainable
Community Strategy 2008-2010.
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Cambridge

Sustainable Community Strategy

IMPROVING QUALITY OF LIFE IN THE CITY

Draft: 11 October 2007

Foreword

Cambridge City continues to be a place where people want to work, live and visit.
Cambridge is a successful city and over the past three years, since the publication
of our first community strategy, it has become a safer, cleaner and a more pleasant
place in which to live.

We recognise that there is much more that needs to be done to maintain and
improve the quality of life for all residents. We are faced with the very real
challenges of tackling climate change, ensuring that the growth of the city occurs in
a sustainable way and enabling local people to fully participate in community life
and share in the city’s success.

In this our second strategy, we have refined the vision we originally set out for the
city, which was developed through consultation with local people and a wide range
of partners from the public sector, the private sector and the voluntary and
community sectors. The vision sets out what we as a partnership want to see
happen in the city over the next three years and beyond.

This strategy highlights some of the joint work that is already happening, giving us
a strong foundation for moving forwards, and shows the commitment from partners
across all sectors to work together to achieve our aims and help shape the city,
making it a better place for us all.

lan Nimmo-Smith
Chair of the Cambridge Local Strategic Partnership
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What is this strategy about?

This is the second strategy prepared by the Cambridge City Local Strategic
Partnership (“the LSP”) to improve the quality of life for everyone in the city now,
and in the future. The LSP is a body that brings together senior representatives
from public, voluntary, community and private sector organisations in the city to
help coordinate their work and tackle some of the difficult problems in the city. A
full list of LSP partners and partnerships contributing to this strategy are shown at

the end of this document.

Underpinning the LSP are a number of thematic partnerships that are responsible
for tackling specific issues, for example the newly formed Personal and Community
Development Learning and Skills Partnership.

This strategy sets out a vision for the city and presents a set of priorities to help
deliver improvements in quality of life. The LSP expects all the partnerships
working to deliver services in the city to take account of these priorities when
preparing their own plans. In addition to supporting existing partnerships to deliver
against outcomes for the priority areas, the LSP itself will look to deliver a smaller

number of actions where it feels it can add value to existing plans.

An initial screening for the equality impacts (Equality Impact Assessment) of the
strategy has been carried out to assess if it will disadvantage different groups of
people, help eliminate unlawful discrimination, and promote good relations
between different groups. The findings of this assessment have been incorporated
into the strategy but it is recognised that further in depth assessment will be

required, particularly around the way it will be delivered.

The vision and priorities in this document will also inform Cambridgeshire’s Local
Area Agreement (LAA), an agreement between Cambridgeshire County Council
and the Government for delivering outcomes against a number of national and
local priorities. A body called “Cambridgeshire Together”, which is made up of
district councils and other partners, oversees the Cambridgeshire LAA. The LSP
will have a role in keeping an eye on the local delivery of relevant LAA targets so
that good cross-agency working can take place and local circumstances are taken

into account.

Since our first strategy was prepared there has been progress in dealing with the
issues that local people and organisations told us were important in 2004.
However, the LSP recognises that much remains to be done and that some of

these issues cannot be dealt with quickly.

The LSP believes in the principles of Sustainable Development and wants
Cambridge to be a sustainable and accessible City. The LSP has sought to align
its vision with that of the Cambridge Development Strategy (Core Strategy), which
will contain a vision for the spatial development of Cambridge over the period to
2021.

In preparing this strategy the LSP took the approach that the original issues in the
2004 strategy, that were agreed after consultation with local people and voluntary
and community organisations with a stake in the city, were still relevant. The LSP
tested these original issues with local partnerships early in 2007 to get their views
and held a stakeholder event in mid-year to see if the LSP was still on the right
track. The issues that emerged were then considered against available evidence
showing the priorities of local people, and other statistical data, which confirmed
the initial assessment. A summary of this evidence is available in a separate

document.
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The LSP believes that the issues in this Sustainable Community Strategy are
important for the city and that they reflect the priorities of local people and
partnerships delivering services to local communities. An action plan showing how
the LSP will deliver its aims over the next three years is available in a separate

document.

A Vision for Cambridge City

The LSP wants Cambridge to be a sustainable and accessible city that has: a
positive approach to tackling climate change - so that local people and
organisations can make an active contribution to reducing its causes and mitigating
its impacts; sustainable communities that are thriving, environmentally sensitive
and affordable places in which to live - where the growth of the city does not
jeopardise the interests of current or future generations; communities that are
strong, healthy, active, safe and inclusive - where the well-being of people is
improved and inequalities reduced, so that people feel a sense of belonging and

can fully participate in community life and share in the city’s success.

The priority issues for the city

The LSP has identified three priority issues for the city in this strategy. These are:

e  Tackling climate change
e  Building sustainable communities

e  Ensuring strong and inclusive communities
Within each priority issue the LSP has identified a number of things it wants to see

happen. The LSP can't deliver improvements on all these issues itself and will rely

on partner agencies and partnerships in the city to make contributions.
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The LSP’s own actions

The LSP, in addition to looking to see if the outcomes for the priority issues for the
city have been achieved, has set out a small number of actions that it will be
pursuing over the life of the strategy to add value to existing partnership work.

The LSP will:

. Encourage each organisation represented in the LSP to adopt new initiatives
in their Travel Plans to get more of their employees to use alternatives to the
car

. Provide leadership in managing the risks associated with climate change and
tackling their root cause by supporting the development of the Cambridge
Climate Change Strategy and Environmental Framework

. Encourage each LSP partner to sign up to the Cambridge City Climate
Change Charter

e  Work with South Cambridgeshire LSP and Cambridgeshire Together to jointly
tackle climate change

e  Work with South Cambridgeshire LSP to oversee the growth on the fringes of
the city

e  Seekto exert influence to increase the supply of appropriate socially rented
housing and other affordable housing

. Promote the take-up of the concessionary bus fare scheme for older residents

e Prepare an Equalities Statement showing how it will promote equality of
opportunity, eliminate adverse impacts and promote good relations between
different groups in the delivery of this strategy

e Encourage LSP partners to assess the equality impacts of their policies and

services, using a shared EIA tool

e Look at ways of engaging communities so that community need can be better
defined and promote the formation of representative bodies to give a voice to
different groups

e  Encourage community empowerment by looking at how the service delivery of
public agencies can be influenced by public forums such as area committees

e  Promote the “immobilise” initiative and encourage employees to register
property

e  Selectively scrutinise local partnerships so that they give account of their
work, to ensure they are delivering on the priorities for the city identified in this
strategy

e  Carry out a peer review of the LSP itself so that it is “fit for purpose”

Making progress

The LSP has selected a limited number of key targets, shown under the heading
“How do we know our aims are being achieved”, that it will use to assess whether
progress is being made in bringing about improved outcomes for the priority issues
it has identified. The LSP and this sustainable community strategy will influence the
development of the Cambridgeshire Local Area Agreement, which will help achieve
its delivery. The LSP will also take into account any new framework for managing
the performance of partnerships in the city put forward by the government. To keep
local citizens informed of progress the LSP will provide annual reports that show
whether the targets in this document will be achieved at the end of a three year

period.
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Tackling Climate Change

“The LSP wants to tackle climate change — so that local people
and organisations can make an active contribution to reducing
its causes and mitigating its impacts”

Why this issue?

The LSP accepts the evidence presented by the global scientific community that
the climate is changing and that his is due to man-made pollution, primarily the
release of carbon dioxide from burning fossil fuels for energy generation and
transportation.

Predictions of how the climate is likely to change for Cambridge indicate that we

can expect to see:

e warmer, drier summers

e warmer, wetter winters

e increased likelihood of summer heat waves
e increased winter rainfall intensity

e changes in soil moisture leading to subsidence and heave

These changes present risks to the people, property, infrastructure and natural

environment of Cambridge.

Cambridge currently has an air quality problem in the city centre and on stretches
of the inner ring road, due to high levels of Nitrogen Dioxide (NO2). An Air Quality

Management Area has been declared for the central area. Buses have been

identified as the greatest source of the problem at the Bus Station and inner ring

road junctions. Levels of particulates (PM10) in the city centre are also high.

The amount of energy used in the city to heat, light and power homes is high,
compared to the national average. In the city average carbon dioxide emissions
within owner occupied properties is 10.5 tonnes per year, privately rented
properties 8.0 tonnes per year and from registered social landlords in the city 5.1

tonnes per year.

Landfill sites serving the city are beginning to fill up as more waste is produced
and as a consequence local authorities are required to reduce the amount of
biodegradable waste being landfilled. This has resulted in residents and
businesses being asked to use alternative forms of waste disposal, such as

recycling, reuse and repair.

What does the LSP want to see happen?

e Reductions in carbon dioxide emissions

e Sustainable forms of transport such as cycling, walking and public
transport become more accessible

e Improvements in air quality

e Residents adapting their lifestyles to cope with the predicted impacts
of climate change

e Communities supported to prepare and adapt to the increased risks
associated with climate change

e Improved energy efficiency and comfort levels in homes

e Reductions in the amount of waste going to landfill sites
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A comprehensive policy framework is being built at international, European,
national and regional levels to address the challenges of climate change. The
activities of organisations such as the Carbon Trust and Energy Saving Trust
Advice Centre Anglia are guided by this policy framework and provide direct

benefits to the residents and organisations of Cambridge.

Local action to address climate change is currently guided by the Cambridge
Environment Strategy 2005-08. Existing partnership funding programmes include
action to address climate change by supporting, for example, the Cambridgeshire
Travel for Work Partnership, the Cambridge & South Cambridgeshire Energy for
Good initiative and significant community action such as Cambridge Carbon

Footprint.

A Cambridge Climate Change Strategy will be published in 2008 identifying
actions that can be taken in the city to reduce greenhouse gas emissions and
manage the predicted risks associated with climate change. A replacement for the
Environment Strategy, distinctive from the Climate Change Strategy, focusing on a
framework for environmental improvement, including biodiversity, will be put in

place at the same time.

Cambridge City Council is currently leading the development of a Cambridge
Climate Change Charter to promote a co-ordinated approach to addressing climate
change in the city.

The Cambridgeshire Local Transport Plan 2006 — 2011 seeks reductions in carbon
dioxide emissions and improvements in air quality arising from traffic. An Air
Quality Action Plan for improving air quality in the city forms a part of this plan. The

plan also includes support for the successful Park and Ride scheme, which has

seen a 45% increase in use over the past five years, and the promotion of low

emission buses through a Quality Bus Partnership.

A Home Energy Strategy has been agreed for the city that will look to improve the
energy ratings for all housing in the city by 2 points per annum from a 2006

baseline.

The Cambridgeshire and Peterborough Waste Strategy outlines the current and
planned arrangements for waste collection, recycling, composting and other waste
treatments through to 2022.

How will we know our aims are being achieved?

We will see:

e  Areduction in the proportion of carbon dioxide produced per person in the city
by 2010, including homes and road transport

e Areduction in the number of days when air pollution is classified as moderate
or high

e Anincrease in the proportion of new dwellings meeting the Ecohomes very
good or excellent standard

e  Areduction in the proportion of municipal waste going to land fill sites

e Anincrease in the proportion of municipal waste recycled

e Anincrease in the use of alternative forms of waste disposal by residents and

local businesses
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What is the LSP going to do?

The LSP will:

Encourage each organisation represented in the LSP to adopt new
initiatives in their Travel Plans to get more of their employees to use
alternatives to the car

Provide leadership in managing the risks associated with climate
change and tackling their root cause by supporting the development
of the Cambridge Climate Change Strategy and Environmental
Framework

Encourage each LSP partner to sign up to the Cambridge City
Climate Change Charter

Work with South Cambridgeshire LSP and Cambridgeshire Together
to jointly tackle climate change

Building Sustainable
Communities

“The LSP wants sustainable communities to be built that are
thriving, environmentally sensitive and affordable places in
which to live - where the growth of the city does not jeopardise
the interests of current or future generations”

Why this issue?

Cambridge is a vibrant place that plays an important role in the national economy.
The relative prosperity of the city together with its history and the quality of its built
and natural environment make it a desirable place in which to live and work and to

visit.

A substantial number of new homes will be built in and around the city over the
next few years, capitalising on its success. This growth, however, could put
pressure on existing open spaces and land drainage, have an impact on
biodiversity, increase traffic congestion, reduce air quality, affect existing residents’
perceptions of their own environment and increase demands on community

facilities and public services.
Growth also brings opportunities for building well designed affordable homes,
investment in sustainable transport, new facilities and open spaces in

neighbourhoods and provide places where people want to live, work and belong.

The LSP wants the opportunities growth could bring to be realised and to minimise
the pressures on existing communities and the environment. The LSP wants the
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communities created to be sustainable and offer decent homes at prices people
can afford, have low levels of crime and anti-social behaviour, have access to high
quality local health care and social services, good social networks and transport
facilities in place that help people travel between communities and reduce

dependence on cars.

The LSP recognises the importance of all these things to local people. Recent
surveys have shown that access to decent affordable housing is the most
important issue affecting feelings about quality of life in the city. This is closely
followed by access to good health services and low levels of crime.

At present only a relatively small proportion (12%) of the city’s resident population
can afford the average first time buyers property in the city, mainly as a result of an
imbalance between the price of homes and household income. The City Council’'s
Housing Needs Register has just over 4,500 people registered. A draft Sub-
regional Strategic Housing Market Assessment has identified that the total gross
affordable housing need in the city is for around 1,600 properties per annum over
the next five years. A further sub-regional needs assessment also indicated that 15

short-stay pitches for Gypsy and Travellers should be provided in the city.

Affordable dwelling completions over the past three years have been at just over
29% of overall new dwelling completions resulting in some 636 dwellings. The LSP
feels that the agencies involved in bringing forward affordable housing are
delivering the maximum level possible under current legislation, policies and
resources available, but acknowledges that a great deal needs to happen to make

up this shortfall.

What does the LSP want to see happen?

e Growth is managed and that the opportunities presented by the growth of
the city are realised, in particular:

o There is a sufficient supply of decent affordable housing,
including socially rented, to meet need in the city

o0 High sustainability standards are present in the design, mix,
and construction of new development, including energy
efficient affordable housing

o New developments occur in places where jobs, services and
public transport are accessible

o0 The historic built environment of Cambridge is conserved
and enhanced

o New developments do not lead to poorer air quality and more
congestion

o Easily accessible open spaces, rich in biodiversity, are
maintained and enhanced

o Arange of affordable, accessible community facilities
(including improved shopping, leisure, recreation, arts,
cultural, education and community centres) are in place to
meet the needs of all residents

0 An accessible transport system is in place that promotes
walking, cycling and use of public transport
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e All residents benefit from the growth of the city, in particular:

0 Selective economic development is promoted and a diverse
range of jobs put in place

o People who have recently migrated to the City to work can
integrate into community life

0 Investment is made in community development to promote
social inclusion and build the social capital essential for
promoting mental health and wellbeing

What is being done now?

The Cambridge Development Strategy is presently being prepared and will replace
the Local Plan (2006) incrementally as its companion documents are introduced. It
will bring together policies for the development of land in the city and will set out
where economic activity and housing will be concentrated and where the protection
of the landscape will be prioritised. The Development Strategy will cover the
strategic elements of the Local Development Framework (LDF) and be the spatial
expression of this Sustainable Community Strategy.

Supplementary Planning Documents (SPDs) are being put in place to give further
details on policies outlined in the Local Development Framework (LDF), so that
developers are clear about what is required. Five SPDs will be adopted by the City
Council covering: Affordable Housing; Sustainable Design and Construction;

Planning Obligations, Public Art; and the Historic Environment.

A Sustainability Appraisal has been conducted to help identify the Development
Strategy’s impact on the community, the environment and the economy. The initial

findings of this appraisal show similar issues to those identified by the LSP.

Cambridgeshire Horizons is coordinating the work of partners to support the
housing growth in Cambridgeshire and is bringing together local councils and
development agencies to ensure the communities created are sustainable.
Partnership arrangements overseeing the growth around Cambridge City include a
Joint Development Control Committee involving the City Council, South
Cambridgeshire Council and Cambridgeshire County Council, which will consider
planning applications for major new development within the sites on the fringes of
the city.
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Cambridgeshire Horizons has also been working with partners on a Quality Charter
for Growth that aims to achieve higher standards in the new housing developments

that are planned for Cambridgeshire, drawing on lessons learnt from elsewhere.

More affordable housing is being secured from private developers as a result of
local planning policies that require a certain percentage of development within a
local authority area to be affordable. The present Local Plan (2006) seeks 40% or
more affordable dwellings from privately developed residential sites larger than 0.5
hectares or greater than 15 dwellings. The previous plan sought 30% of affordable
housing and it is expected that as developments are completed over the next 3

years the proportion of affordable dwellings completed will increase.

Vulnerable people are being supported with funding directed through the
Cambridgeshire Supporting People Partnership, which commissions a broad range
of services including on-site support for people in hostels, refuges, and sheltered

housing for older people, as well as floating support to people in their own homes.

The Single Homelessness and Rough Sleepers Executive has reduced the number
of rough sleepers in recent years to below the government's national target of ten
people or below, and progress has been made, through preventative work, to

reduce the number of homeless applications made to the City Council.

The City Council is committed to improving housing conditions in the city to enable
people to live in safe, decent, and energy efficient homes. This includes financial
help to vulnerable owner-occupiers, requiring owners and landlords to meet legal
health and safety standards, and promoting energy efficiency. Council housing in

the city is on track to achieve the national Decent Homes target by 2010.

The Housing Corporation, through a “Cambridge Challenge” partnership has
selected a development partner to deliver affordable housing on the three sites
around the city. This approach will provide more certainty about funding to deliver
affordable housing over the next five years.

The Cambridgeshire Local Transport Plan 2006 — 2011 sets out a vision for
transport in Cambridgeshire and includes within its objectives the creation of an

integrated transport system that is accessible and supports the growing population.

The provisions of the concessionary fares scheme in Cambridgeshire were
improved to allow eligible people to travel free anywhere within the county during
set times. This was made possible by additional contributions from district councils

and the major bus operators until the national scheme was fully implemented.

How will we know our aims are being achieved?

We will see:

e  40% of the dwellings completed on privately developed sites larger than 0.5
hectares or for 15 or more dwellings, are affordable

e  The decent homes standard is achieved for council housing

e  Major developments provide 10% of their energy from renewable sources

e National targets for energy efficiency, including a 30% improvement in energy
efficiency by 2010, are achieved

e The LDF’s Annual Monitoring Report shows progress against its objectives

e The area of land designated for nature conservation (SSSI's and County/City
Wildlife Sites) is a minimum of 1ha per thousand population

e New developments in the city provide informal green space areas of 1.8ha per
thousand population

e Local people are satisfied with community facilities
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e  The number of new jobs accessible to people on low incomes is increased

e  More than 62,400 passengers per day use Cambridge bus services by 2010

e  More than 60% of bus users are satisfied with local bus services by 2010
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Ensuring strong and inclusive
communities

“The LSP wants to ensure that people in the city live in
sustainable communities that are strong, healthy, active, safe
and inclusive - where the well-being of people is improved and
inequalities reduced, so that people feel a sense of belonging
and can fully participate in community life and share in the
city’s success”

Why this issue?

The city is an economically successful and innovative place with diverse
communities. It is also a relatively safe and healthy place. People from differing
cultures, backgrounds and beliefs live and work alongside each other. However,
the city is also a place where inequalities are present, with relatively disadvantaged
communities, neighbouring or next to some of the most advantaged communities in

the country.

There are marked differences in levels of income between communities living in
different geographical areas of the city, and unsustainable levels of personal debt
in some disadvantaged areas. Nearly one person in nine and one child in six lives
in a household claiming Housing and Council Tax Benefit, with half of all claimants
living in a fifth of the geographic area. An estimate from the Department for Work
and Pensions for the take-up of income related benefits suggest that one in ten
eligible households do not claim these benefits.

Not everyone in the city enjoys a similar quality of life, participates fully in the
community or shares in the city’s economic success. Whilst perceptions of levels of

anti-social behaviour in the city as a whole have reduced by nearly a third over the
past 3 years in some places local people still perceive higher levels of anti-social
behaviour. Life expectancy for both men and women is higher than the national
average although the difference between the healthiest and least healthy places in
the city is 4 years. Rates of low birth weight, often linked to disadvantage, for the

city are on average higher than national and county figures.

It is estimated that one in five adults in the City are binge drinkers and although this
is not above the national average it is thought to be the highest rate in the East of
England with hospital stays due to alcohol significantly worse than the England
average. Although rates of death from heart disease and cancer are lower than the
England average, there are more than 130 deaths per year in the city due to

smoking.

People living and working in the city are amongst the most highly qualified in the
country but a significant proportion of economically active adults (20%) do not hold
any qualification at all. Some schools are not achieving the county average at
Level 2 and a high proportion of schools have children whose second language is

English and are claiming free school meals.

The city has the highest proportion of dependent children in the county with an
ethnicity other than white British at just over a fifth (20.2%) of the population. This
reflects the high proportion of the city’s population (19%) that were born outside the
UK, the highest proportion in the Eastern Region. Migrant workers are reported to
make up an increasing proportion of the local labour market and the city has the
highest volume of internal and international migration per 1,000 population in the
country (mid 2001 to mid 2006). The minority ethnic population in the City,
including mixed race people is the highest proportion (10%) in the county. Over 40
different languages are spoken in the city reflecting its diverse communities.
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The proportion of older people in the city’s population has remained at the same
level over recent years and is projected to remain at this level into the future, not
reflecting the aging population in Cambridgeshire and nationally. However within
the city the number of very elderly (over 85) has increased significantly. Older
people are a valuable resource within communities but find many barriers to
participation in the city’'s community life and feel disconnected from other sections
of the population, especially young people.

Residents in a recent survey said that they feel people from different backgrounds
and ethnic origins get on (91%) in their neighbourhood and are happy (80%) with
where they live, although fewer (11%) felt that their area had improved over the
past 3 years. Just under half (48%) of residents said that they didn’t feel that they
belonged in their local neighbourhood. Residents said that “parents are not taking
responsibility for their children” is the biggest problem where they live (52%)

followed by “people are not treated with respect” (46%).

What does the LSP want to see happen?

e Areduction in personal crime, antisocial behaviour and environmental crime

e Avreduction in the inequality in life expectancy between different parts of the
City and the enhancement of personal health and wellbeing

e Raised educational aspiration and achievement across the City

e Individuals have the learning and skills they need for jobs available now and
those created in the future

o Different generations (older and younger) and ethnic groups can live
harmoniously alongside each other and feel a sense of belonging

e All children and young people have a sure start in life and an equal opportunity
to thrive within their families and communities

e Areduction in the level of unsustainable consumer debt, present in some
disadvantaged communities

e Anincrease in the number of eligible people claiming income related benefits

e  Support is given to the flourishing voluntary and community sector so that the
development of “social capital” continues to improve quality of life in the city

e More older people are enabled to lead independent, active lives and have the
opportunity to thrive in their communities

What is being done now?

Evidence is collected about the distribution of disadvantage in the City through
biannual Mapping Poverty Reports showing the geographical spread of claimants
of Housing and Council Tax Benefits. This information supports the development

and measurement of projects targeted at people living on low incomes.

Four area committees in the city give local people the opportunity to raise issues
that concern them with local ward councillors for their area and to influence the
delivery of some environmental services of the city council, such as Streetscene

services.

Neighbourhood Policing, a form of community lead policing, is being extended to
cover the entire city. This approach is being reviewed to see if it can be used to
encourage the participation of communities in forums that can help shape the

delivery of public services in local areas in the future.

The Greater Cambridge Partnership is overseeing the delivery of the Investing in
Communities Programme (liC) across the county. This programme is funded by the
East of England Economic Development Agency and aims to help the most
deprived people and communities by improving their skills and to assist them into

employment.
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In the city Romsey Mill received £315,000 in 2007 from IiC to redevelop its building
so that it can have more space for community facilities and expand the
programmes it offers. As a result of liC support Romsey Mill has been able to

assist over 100 people into a job during in its first year since redevelopment.

The IiC programme is also looking to provide support to women from Bangladeshi
and Pakistani backgrounds in the city. These groups of people are less
economically active than other groups in the labour market and have lower levels
of skills. A web based recruitment package called Slivers of Time has been put in
place with IiC support to help employees sell their time by the hour, at times
suitable to them. This may enable single parents, people with disabilities and

those with caring responsibilities to enter work.

The South Cambridgeshire and Cambridge City Area Board, of the county’s
Children and Young People’s Strategic Partnership (CYPSP), is overseeing the
local delivery of the actions for improving the lives of children and young people in
the city. Cambridgeshire’s Children and Young People’s Plan (2006-2009) sets out
a number of priority areas, based on an analysis of the needs of children in the
county, and shows how progress will be made against the five national Every Child
Matters outcomes (Be Healthy, Stay Safe, Enjoy and Achieve, Make a Positive

Contribution and Achieve Economic Wellbeing)

In the city local partners are working to put in place Children’s Centres, developing
extended schools and looking to ensure the development of new communities is
accompanied by the supply of high quality facilities for children and young people.

The newly formed Personal and Community Development Learning and Skills
Partnership covering the city is encouraging first rung learning for vulnerable adults

using Skills Council core funding. Supported projects in the city include English
Churches Housing working with homeless people, work with the Polish community
to improve language skills, work with the Cambridgeshire and Peterborough Mental
Health Trust to look at activity for people recovering from drug and alcohol iliness
and working with parents and Surestart to develop programmes with more

vulnerable families.

The Cambridge City Crime and Disorder Reduction Partnership (CDRP) has a
Crime and Disorder Reduction Strategy to guide its work, which is due to be
refreshed in April 2008. The present CDRP priorities will therefore be updated
during the life of this Sustainable Community Strategy. The CDRP will carry out a
local audit of crime and the fear of crime and use this evidence along with national
priorities to set out priorities for the new Crime and Disorder Reduction Strategy
2008-2011.

The Improving Health Partnership is a joint strategic partnership with
representation from statutory and voluntary organisations in Cambridge City and
South Cambridgeshire. The partnership strives to improve health, reduce
inequalities and promote social inclusion through identifying needs and
implementing effective measures to improve health outcomes. It has reviewed its
terms of reference, priorities and action plan in step with the sustainable
community strategies for Cambridge City and South Cambridgeshire. The areas of
focus include: improving mental health and wellbeing; reducing smoking rates;
tackling obesity; increasing physical activity; improving nutrition; improving sexual

health and ensuring a reduction in harm from alcohol (working with the CDRP).
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How will we know our aims are being achieved?

We will see:

A reduction in high levels of concern about anti-social behaviour

A continued reduction in volume crime in the city, as measured by the British
Crime Surveys comparator crimes

A reduction in high levels of concern that local drug dealing and drug use are
problems

A reduction in the level of domestic violence and the number of repeat
offences

A reduction in the rise of obesity as monitored by annual surveys of weight
and height in children

More adults participating in at least thirty minutes moderate intensity sport and

or active recreation

More people are stopping smoking in the city

Improved sexual health with a reduction in the teenage pregnancy rate,
increases in the uptake of Chlamydia screening and numbers of people seen
at genito-urinary clinics within 48 hours

Fewer retail premises selling alcohol to the under 18’s

A reduction in the risk of older people falling

More 16-18 year olds in the city in employment, education or training

More residents gaining basic skills from pre-entry to level 1 and 2 and NVQ
qualifications across levels 2,3 and 4

No gap between the schools with low attainment in the city and the county
average

More residents feeling that their area is a place where people from different
backgrounds get on well together

More residents feeling they can influence decisions affecting their local area

More residents feeling that they belong to their neighbourhoods

e  Areduction in the number of racial incidents recorded by the City Council
e Areduction in the level of unsustainable debt in the city
. More people entitled to benefits are taking them up year on year

. More people report that they engaged in formal volunteering

What is the LSP going to do?

The LSP will:

e Prepare an Equalities Statement showing how it will promote equality of
opportunity, eliminate adverse impacts and promote good relations between
different groups in the delivery of this strategy

e Encourage LSP partners to assess the equality impacts of their policies and
services, using a shared EIA tool

e Look at ways of engaging communities, so that community need can be
better defined, and promote the formation of representative bodies to give a
voice to different groups

e Encourage community empowerment by looking at how the service delivery
of public agencies can be influenced by public forums such as area
committees

e Promote the “immobilise” initiative and encourage employees to register
property

e  Selectively scrutinise local partnerships so that they give account of their
work, to ensure they are delivering on the priorities for the city identified in
this strategy

e Carry out a peer review of the LSP itself so that it is “fit for purpose”
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Membership of Cambridge City Local Strategic

Partnership , , . .
The following partnerships and bodies are integral to the work of the LSP

The following list shows the partner organisations that presently make up Board and the delivery of this strategy.
the LSP Board. The LSP will look to review its membership over time to

ensure that its membership is appropriate. e« Cambridge City Centre Management

Anglia Ruskin University

Cambridge City Council

Cambridge Council for Voluntary Service
Cambridgshire Primary Care Trust
Cambridgeshire Chamber of Commerce
Cambridgeshire Constabulary
Cambridgeshire County Council
Cambridgeshire Learning and Skills Council

University of Cambridge

The following partnerships are represented on the LSP Board and will be

integral to the delivery of this strategy.

Cambridge and South Cambridgeshire Personal and
Community Development Learning Partnership
Cambridge and South Cambridgeshire Area Board of the
Children and Young People’s Strategic Partnership
Cambridge Biodiversity Partnership

e« Cambridge Crime and Disorder Reduction Partnership

e Cambridge and South Cambridgeshire Improving Health
Partnership

e Cambridge Sub-Regional Affordable Social Housing Group

e Cambridgeshire Drug and Alcohol Action Team

e Cambridgeshire Environment and Transport Joint Strategic
Forum

e Cambridgeshire Horizons

e Cambridgeshire Living Sport

e Cambridgeshire Supporting People Partnership

e Cambridgeshire Together

e Cambridgeshire Waste and Environment Forum

e Greater Cambridge Partnership

The LSP Board recognises that there are many other partnerships, not
listed in the above, and representative bodies that will be involved in the
delivery of this strategy and will seek to listen to different voices to bring

about improvements in the quality of life for people living in the city.
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Civic Affairs Committee Clv/l 21 November 2007

CIVIC AFFAIRS COMMITTEE 21 November 2007
(6.00pm-6.58pm)

PRESENT: Councillors Blackhurst, Boyce (Chair), Bradnack, Hart, C
Rosenstiel (Vice-chair), Ward.

FOR ADOPTION BY THE COUNCIL

07/CIV/I46 REPORT OF THE INDEPENDENT REMUNERATION PANEL
(appended to the adoption minute)

A member of the Independent Remuneration Panel was present to
introduce the report. Information had been collected from six councilors
over a number of months in an attempt to give the Panel a better idea of
councilor workload. Unfortunately, there had been insufficient detail and
numbers completed to give the Panel any further evidence to alter its
view of how the basic allowance is calculated. The Panel member
stated that regardless of the calculation methods used, it was the
Panel’'s view that members were underpaid for their role (compared to
other Districts and the comparator local authority family group) because
the Council had chosen to reduce the levels recommended by the
Panel. The Chair drew the Committee’s attention to the addition of an
SRA for members of the new Joint Development Control Committee
(Cambridge Fringes) and a request that the SRA be backdated pro-rata
for 2007-08. There were no other fundamental changes proposed to the
current scheme.

The Panel member asked that the recommendation in 3.1 be amended
to read ‘that the Basic Allowance calculation for the Municipal Year May
2008 to May 2009 remains as before: the equivalent of 10 hours per
week (52 weeks per year) at the hourly rate set at the national minimum
wage (£5.52 at October 2007), amounting to £2,870. The Panel
recognises the budget constraints and recommends a figure of £2,782
be used for the year 2007-08." The appendix to the Independent Panel’'s
report sets out the recommended scheme for 2008-09.

The Committee thanked the Panel member for attending and asked that

the Council’s thanks be passed on to all members of the Panel for their
work in producing the report and recommendations.
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Civic Affairs Committee CIV/2 21 November 2007

Council is recommended —

1)

2)

3)

4)

5)

6)

7)

8)

That the Basic Allowance calculation for the Municipal Year May
2008 to May 2009 remains as before: the equivalent of 10 hours per
week (52 weeks per year) at the hourly rate set at the national
minimum wage (£5.52 at October 2007), amounting to £2,870. The
Panel recognises the budget constraints and recommends a figure of
£2,782 be used for the year 2007-08.’

The Allowances Scheme be adopted as set out in appendix 1 and
that groups continue to encourage Councillors to complete diaries
covering the different aspects of their activities to produce a more
accurate picture on which to base allowance allocation.

The Panel had included a recommendation on the new Joint
Development Control Committee at the same level as that for
Planning Committee Chair and Members. It was noted that Members
of the Joint Development Control Committee had been appointed in
July in the current year and there was an expectation that the
allowance was applicable pro rata during 2007/08.

The Panel also noted that the Council was in negotiation about a
Joint Planning Policy Committee with the County and South
Cambridgeshire District Councils, but as there was no indication as
yet of its frequency of meetings and other details, had deferred
consideration of the level of allowance.

Travel and subsistence rates should remain set at the rates set for
officers and be up rated when officer rates are increased.

The co-optees’ allowance be set at the Minimum Wage and take into
account the increase in Minimum Wage in October 2008 or any other
statutory increase.

No annual adjustments of allowance levels by reference to an index.
The Panel remains of the view that it should continue to meet at least
annually to make recommendations to the Council.

The Council should not agree to an entitlement to a pension for any
member under its Allowances Scheme.

Childcare rates to remain at £7 per hour. Dependent Carer Allowance
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Civic Affairs Committee CIV/3 21 November 2007

rates to remain unchanged. (Payable for instances also as in 8)

9) That childcare/dependent, travel and subsistence allowances are
payable for invitations from all official bodies.

07/CIVIAT7T CONSTITUTIONAL CHANGES - HVMB
ELECTIONS/RESPONSIBILITY FOR GUILDHALL HALL LETTINGS

The Committee noted a report which set out proposed changes to the
elections for tenant and leaseholder representatives to the Housing
Management Board. The tenant and leaseholder representatives had
agreed the proposals and the Executive Councillor for Housing and
spokesperson had been consulted. The elections will take place next
February.

With regard to Guildhall Lettings, since April 2006, the Arts and
Entertainments section has managed the Guildhall Halls (prior to this it was
the responsibility of the Head of Property & Building Services). This was
agreed by the then Executive Councillor for Customer Services &
Resources (27 March 2006) as part of a Guildhall Halls Business Plan. An
anomaly remains that the charging structure sits with the Executive
Councillor for Customer Services & Resources (because of the previous
arrangement with Property & Building Services).

Council is recommended —

1) To agree the changes to the HMB Constitution as set out in the
appendix.

2) To amend the Constitution to reflect Executive responsibility for

the Guildhall Halls sit with the Executive Councillor for Arts &
Recreation.
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Schedule of Members Allowances 2007/08

o Head Count Multiplier of the Individual
Position (Anticipated) Basic Allowance amount
(2007/08) (2007/08)
Councillor (Basic Allowance) £114,660 42 1.00 £ 2,730
Leader of the Council o 1 3.75 £ 10,238
- - £59,378
Executive Councillors 6 3.00 £ 8,190
4 Chair 0.40 £ 1,092
Scrutiny Committees (4) £15,015 4 VC 0.10 £ 273
7 M.Sp 1 0.50 £ 1,365
Minor Scrutiny Commitees (City Centre £973 1 Chair 0.10 £ 273
Development) 0 M.Sp 0.05 £ 137
1 Chair 1.00 £ 2,730
. . 1 VC 0.25 £ 683
Planning Committee £8,736) 6 Mem 0.20 c 546
1 M.Sp 0.75 £ 2,048
1 Chair 0.40 £ 1,092
. . . 1 VC 0.20 £ 546
Licensing Committee £6,416) 1 M.Sp 0.40 3 1,092
9 Members 0.15 £ 410
2 Chair 0.40 £ 1,092
Standards & Civic Affairs Committees £3,822 2 VC 0.10 £ 273
2 M.Sp 0.20 £ 546
Environment & Transport Area Joint £546 1 g::z;:l v 0.20 £ 546
£4,914 4 Chair 0.45 £ 1,229
Area Committees £2,184 4 V Chair 0.20 £ 546
£13,923 34 Members 0.15 £ 410
Employment Appeals Panel Members £819 6 Members 0.05 £ 137
Joint Dev Control Comm £5 460 1 Chair 1.00 £ 2,730
’ 5 Members 0.20 £ 546
Leader of the Majority Group £0 0 0.00 £ -
Leader of the Opposition Group - Lab £2,730 1 1.00 £ 2,730

Total Amount

thththththththth th thththththththththththththththththhthtth

114,660.00
10,237.50
49,140.00

4,368.00
1,092.00
9,555.00

273.00
2,730.00

682.50
3,276.00
2,047.50
1,092.00

546.00
1,092.00
3,685.50
2,184.00

546.00
1,092.00

546.00

4,914.00
2,184.00
13,923.00
819.00
2,730.00
2,730.00

2,730.00
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[Total (Full Year)

Basic Allowance calculation

Min Hr Wage
5.35

5.52

103.1776%

| £

238,875 |

Increase on 2006/07

Actual
2782

2870.4

4.89%

%

2730 0.98130841
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CAMBRIDGE CITY COUNCIL

REPORT OF: Independent Remuneration Panel for Allowance to Councillors
TO: Civic Affairs Committee 21/11/2007

WARDS: None directly affected

Allowances to Councillors: Recommendations for 2008/09
1. Introduction

The Independent Remuneration Panel (the Panel) had been requested to review
the current Allowances Scheme and make any recommendations for the 2008/09
Municipal Year. Civic Affairs Committee on 27 July 2005 had agreed that the
Panel's Terms of Reference were still valid and that any future Scheme must
include provision for childcare and dependent care and travel & subsistence
(Panels/Councils have discretion here). The Panel in this report is responding to a
request from Councillors following its April 2005 report, that a draft report be made
available for comment prior to submission to the Council, via Civic Affairs
Committee.

2. Membership of the Panel and its work

2.1 The Panel met on 4 October 2007. It comprised Mike Arnold, Geoffrey
Kirkness and George Lidney. (Brian Cockburn was not present at the
meeting and offered his apologies).

2.2 Cheryl Lowe had ceased to be a member and the need for the recruitment
of a replacement is noted elsewhere.

2.3 The Panel had received written evidence from 7 individual Councillors by
means of workload diaries. A representative from the two political Groups
put forward each Group’s view.

2.4 The Panel noted with concern the low return on workload diaries, despite a
greater number of members overall being nominated to complete them by
their groups. The Panel members were aware of the work carried out by
members and felt that only statistical evidence provided by members would
enable them to justify a level of allowance proportionate to their workload.

2.5 The Panel were also aware of the constraints on the Council’s budget and
the wish of Councillors to comply with the restrictions placed on services’
budgets throughout the Council.

Report of the Independent Remuneration Panel: 4 October 2007 p.1
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Recommendations

that the Basic Allowance for the Municipal Year May 2008 to May 2009
remains as before, £2,730 calculated as follows: the equivalent of 10 hours
per week (52 weeks per year) at the hourly rate set at the national minimum
wage (£5.35 at October 2006) plus 15%, amounting to £2,730. *

The Allowances Scheme be adopted as set out in appendix 1 and that
groups continue to encourage Councillors to complete diaries covering the
different aspects of their activities to produce a more accurate picture on
which to base allowance allocation.

The Panel had included a recommendation on the new Joint Development
Control Committee at the same level as that for Planning Committee Chair
and Members. It was noted that Members of the Joint Development Control
Committee had been appointed in July in the current year and there was an
expectation that the allowance was applicable pro rata during 2007/08.

The Panel also noted that the Council was in negotiation about a Joint
Planning Policy Committee with the County and South Cambridgeshire
District Councils, but as there was no indication as yet of its frequency of
meetings and other details, had deferred consideration of the level of
allowance.

Travel and subsistence rates should remain set at the rates set for officers
and be up rated when officer rates are increased.

The co-optees’ allowance be set at the Minimum Wage and take into
account the increase in Minimum Wage in October 2008 or any other
statutory increase.

No annual adjustments of allowance levels by reference to an index. The
Panel remains of the view that it should continue to meet at least annually to
make recommendations to the Council.

The Council should not agree to an entitlement to a pension for any member
under its Allowances Scheme.

Childcare rates to remain at £7 per hour. Dependent Carer Allowance rates
to remain unchanged. (Payable for instances also as in 8)

That childcare/dependent, travel and subsistence allowances are payable
for invitations from all official bodies.

! This wording was subsequently amended by the Panel. See adoption minutes of Civic Affairs Committee
21/11/07.
Report of the Independent Remuneration Panel: 4 October 2007 p.2
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4.1

4.2

4.3

The Basic Allowance

The Council agreed in May 2002 to phase in over four years the Panel’s first
recommendation for an increased Basic Allowance. In each subsequent
Report, the Panel has stated that the City Council remains in the lowest
quartile for Basic Allowance amongst its like authorities and that this should
be addressed. The Panel has worked within the annual financial limits that
the Council had set in May 2002.

The Panel, in the absence of other evidence, remains satisfied that the way
in which the level of the Basic Allowance should be set to reflect the average
amount of time Councillors were spending on dealing with constituency and
other council business and at that time the average based on a limited
sample was 10 hours per week. The Panel realise that the Allowance is
recognition of the time spent on public service work and not a wage, and
that for many members 10 hours is significantly less than the time they
spend on Council work. However the Panel recommends that this level is
maintained as a figure for calculation as the time spent by Councillors varies
considerably and this provides a reasonable level of Basic Allowance given
the likely budget constraints.

Similarly, the Panel remains satisfied that the previous method of

calculation based on the national minimum wage is a good reference
remunerative rate by which to multiply this average time to arrive at the Basic
Allowance.

4.4

5.1

Financial Implications

The Panel noted that:

e No provision (other than inflation at 3.3%) had been made for increases
in the budget for Members Allowances 2008/09 (estimate therefore
£240,890).

e Any increases above that figure would require a budget bid which would
be considered in January/February 2008 when the Council’'s overall
budget was agreed.

e The Council’'s savings target for 2008/09 has been set at 3.44% (equating
to £8,290 for the allowances budget).

The Special Responsibility Allowance (SRA)

There were a number of issues raised by Group Representatives in their
submissions about the allocation of SRA. Comments are set out below.

Area Committees

Report of the Independent Remuneration Panel: 4 October 2007 p.3
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5.2

5.3

5.4

5.5

A representation was made on the continued growth of the work of area
committees and the desirability of increasing the allowance for members of
area committees. In the absence of statistical evidence, and in the light of
changes made last year and known budget constraints it was recommended
that no change be made to in respect of membership of Area Committees.

Area Committee/Planning Committee

Similarly, a representation that, as the number of applications to the
Planning Committee had declined as more applications were being
considered by Area  Committees, the workload of the Chair of Planning
Committee had reduced, lacked statistical evidence and a
recommendation could not be substantiated.

The Panel asked that officers prepare basic statistics on the length of
Planning Committees and the number of applications submitted to Planning
and Area Committees.

Planning Committee Alternate

A representation that Councillors appointed as alternates to Planning
Committee should receive the same allowance as a member of the
Committee was felt to be a political decision, particularly given the non-
political role of the Committee.

Area Joint Committee

The Panel had received a representation from Cllr Baker that ‘the current
allowance to the Chair of the AJC is far too low. The load of that Chair is
equal to that of a Chair of an Area Committee. Their allowances should be
identical. The current level of the allowance to the Chair of an Area
Committee should also be applied to the Chair of the AJC’. The Panel noted
the comments but as there was no evidence supplied with the
representation, could not form an opinion in this respect.

Group Roles
The Panel retained its view that SRAs should recognise council wide roles.
It was apparent that those members who held significant party roles tended

to be those who also held roles for which they are entitled to an SRA.

How each Group is organised is a matter for each of them. SRAs allocated
for Group roles could implicitly affect the way they organise themselves.

Report of the Independent Remuneration Panel: 4 October 2007 p.4
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Background papers:

Statutory Guidance on consolidated regulations for local authority allowances -
ODPM/Inland Revenue July 2003

LGIU Guide to Councillors Tax and Benefits

Submission to the Independent Panel on Councillors’ Allowances from Clir Baker
Councillor Census 2006 - The Councillor Census of 2006, the fourth study of local
authority councillors in England since 1997, provides a unique insight into member
attitudes.

Council's response to consultation to the 'Commission on Local Councillors'

Report of the Independent Remuneration Panel: 4 October 2007 p.5
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8.8 Housing Management Board

Who represents the City Council? Nine City Councillors. (Political
parties shall be represented in a way
which reflects the balance of
representation on the whole Council.)

Appointed by: The Council.

Terms of Reference:

1.0 Name

1.1  The name of the body shall be the Cambridge City Council Housing
Management Board

2.0 Objectives

2.1  To be the main discussion forum between the Council, its tenants and
its leaseholders for all matters relating to the landlord function of Cambridge
City Council.

2.2  To make recommendations to the Council’'s Executive or to full Council
as appropriate.

2.3 Pre-scrutiny of non-strategic housing management functions. In
determining whether or not a decision relates to a non-strategic housing
management function, regard shall be had to any Government guidance on
the respective responsibilities of a housing authority and an arms length
management organisation (“ALMO”) with a non-binding presumption that
matters within the competence of an ALMO should be within the competence
of the Housing Management Board for pre-scrutiny purposes.

3.0 Composition of the Board
3.1 The Board will be composed of:

Nine City Councillors. Political parties shall be represented in a way
which reflects the balance of representation on the whole Council.

Six elected tenants and leaseholders of Cambridge City Council of
whom at least five shall be tenants of Cambridge City Council.

3.2  All Members of the Board shall have an equal vote.
3.3  The Executive Member for Housing and Health shall also, where
possible, attend and participate in meetings of the Housing Board but shall not

have a vote

3.4  The Chair of the Board shall be appointed by the Council but need not
be a councillor. If the Chair is a councillor, the Vice-chair shall be appointed
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by the elected tenants and leaseholders. If the Chair is one of the elected
tenants and leaseholders, the Council shall be entitled to appoint the Vice-
chair.

3.5 The Community Services Scrutiny Committee shall co-opt three
tenants or leaseholders to contribute to its discussions in respect of the
Committee’s housing scrutiny responsibilities. The elected representatives of
tenants and leaseholders on the Housing Management Board shall be invited
to nominate people for co-option under this rule.

4.0 Decisions of the Board

4.1  Shall be made by simple majority vote.

4.2  Board members may abstain from voting.

4.3 In the case of a tied vote the details shall be recorded and the matter
submitted to the Council or its Executive as appropriate.

5.0 Conduct of elections
5.1 Elections for tenant and leaseholder representatives shall be managed
by the Director of Community Services and subject to independent scrutiny to
be arranged by the Director of Community Services.
5.2  Elections shall be by secret postal ballot
5.3 Those eligible to vote shall be:-

Any tenant or joint tenant of the City Council’s local authority housing
stock

Any leaseholder or named joint leaseholder of a residential property in
the City Council’'s local authority housing stock

5.4  Those eligible to stand for election shall be:-

Any tenant or joint tenant of the City Council
Any leaseholder of a City Council residential property

In addition, the criteria for standing for election will be the same that applies to
candidates standing for election as a City Councillor.

Heowever-Aa former tenant or leasehold representative who ceased to be a
member of the Board by virtue of Clause 12.3, or who has been removed from
office under clause 10.3-shall not be eligible to stand for election unless the
Community Services Scrutiny Committee gives its consent. Such consent
must be requested in writing addressed to the Director of Community Services
at least 21 days before the date of the last Community Services Scrutiny
Committee preceding an election.” |
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5.5 The tenants and leaseholders shall elect their representatives by the
Single Transferable Vote, following the current edition of the rules laid down in
the publication "How to Conduct an Election by the Single Transferable Vote",
published by the Electoral Reform Society. There shall be a minimum of five
tenants and a maximum of one leaseholder elected to the Housing
Management Board by this method. The one leaseholder position shall be
ringfenced for a representative who is themselves a leaseholder. If posts are
uncontested ie. the number who stand is equal to the number of available
positions, then candidates may be appointed without a ballot.

5.6 Tenant and leaseholder members of the Housing Management Board
shall stand down after four three years and an election shall be held every
fourthree years to appoint the members of the board who are not councillors.

6.0 Periods of office

6.1 Elected members (Councillors) shall be appointed annually to the
Board by the Council at the Annual Council Meeting in May.

6.2 Tenant and leaseholder representatives shall be elected during ‘
September at fourthree-yearly intervals commencing in February 20082002.

All tenant and leaseholder representatives shall stand for re-election at the
same time.

7.0 Terms of Reference
7.1 The Board shall

Meet in accordance with a timetable.
Consider matters relating the to the management of the Housing
Revenue Account.

Make recommendations to the Council and its Executive

Consider all key and selected non-key strategic housing decisions
relating to the Council’s landlord function which are to be made by the
Executive, other than matters requiring a decision as a matter of
urgency. Urgent key decisions taken without reference to the Board
shall be reported to its next meeting.

Liaise closely with the Cambridge Federation of Tenants, Residents
and Leaseholders as specified below

Abide by the terms of the agreements contained within the tenant
compact

8.0 Links with the Cambridge Federation of Tenants Leaseholders
and Residents
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8.1 Tenant and Leaseholder members of the Housing Management Board
shall be members of the Tenant Forum, and shall be invited to every meeting
of the Tenant Forum. By this method they will maintain links with Residents
Associations, the Cambridge Federation of Tenants Leaseholders and
Residents and other bodies involved in representing tenants and leaseholders
of the City Council.

8.2 Tenant and Leaseholder members of the Board shall be required to
attend a question and answer session at two meetings per year of the Tenant
Forum, when they may be asked to discuss the business of the Board and
their roles and decisions.

9.0 Restrictions on eligibility

9.1 The following shall not be eligible to serve as tenant or leaseholder
representatives of the Board :

Serving elected members of the City Council; and

City Council employees whose jobs, in the opinion of the Director of
Community Services, substantially relate to the management of the Council’s
housing stock or to the delivery of services to tenants or leaseholders.

10.0 Roles, responsibilities and training

10.1 Tenant and Leaseholder representatives shall subscribe to the Code of
Conduct for Councillors adopted by the City Council, including any
amendments.

10.2 The Director of Community Services shall ensure that Tenant and
Leaseholder representatives are given appropriate and adequate training and
support.

10.3 Tenant and leaseholder representatives who commit serious breaches
of the Code of Conduct, who bring the Board into disrepute or who
persistently infringe minor rules may be removed from office by the Council’s
Community Services Scrutiny Committee following investigation and report by
the Director of Community Services and a fair hearing before the Scrutiny
Committee.

11.0 Expenses and Allowances

11.1 The Council may agree to pay Tenant and Leaseholder representatives
an attendance or other allowance for meetings and may agree to pay travel
and other expenses. Claiming of such allowances will be optional.

11.2 The Director of Community Services may arrange transport to and from
approved meetings for Tenant and Leaseholder representatives who do not
claim their expenses payments.
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12.0 Other Matters

12.1 If a Tenant or Leaseholder representative dies in office or resigns the
Board may co-opt an eligible person to fill the vacancy until the next
scheduled election date.

12.2 If a Tenant or Leaseholder representative ceases to meet the eligibility
criteria in paragraph 5.4, s/he shall automatically cease to be a member of the
Board and the Board may co-opt an eligible person to fill the vacancy until the
next scheduled election date.

12.3 If a Tenant or Leaseholder representative fails to attend three
successive meetings of the Board then the Board may remove them from
office, having first taken reasonable steps to invite them to explain the reason
for their absence.

12.4 If an insufficient number of candidates stand for election as tenant or
leaseholder representatives the Housing Management Board shall have the
power to co-opt eligible individuals who wish to serve on the Board until the
date of the next scheduled election.
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Licensing Committee 1 26 November 2007

Licensing Committee 26 November 2007
(20.30am to 12.15pm)

Present: Councillor Dixon (Chair), Councillors Bailey, Blencowe, Boyce, Dixon, Downham,
C Rosenstiel, Slatter, Smith, Stuart, Upstone

| FOR ADOPTION BY THE COUNCIL

07/Licensing/08 Licensing Act 2003 — Review of the Statement of Licensing Policy
and Consideration of the Inclusion of a Cumulative Impact Policy

The Licensing Officer’'s report said that the Licensing Act 2003 required each Council to
keep its Statement of Licensing Policy under review and to review it at least every three
years. The current policy would expire on 6 January 2008 and a revised policy needed to
be adopted and published by 7 January 2008.

A draft policy had been considered by the Committee on the 25 June 2007. Twelve weeks
public consultation had taken place between 2 July and 24 September 2007.

The consultation undertaken on the policy also incorporated a request received from
Cambridgeshire Constabulary for the inclusion of a cumulative impact policy relating to two
defined areas, one within the city centre, and the other at the Cambridge Leisure Park (old
Cattle Market) site, within the Statement of Licensing Policy.

Inspector Chris Porter spoke in support of the Police submission, drawing attention to the
statistics and information contained in the written submission which the Police said was
evidence of the significant negative impact of various factors on the Licensing Objectives.

The officers’ proposals on the Statement of Licensing Policy, the submission by the Police
relating to the city centre and the Cambridge Leisure Park and the results of the
consultation were considered by the Committee. Members noted that the officers had
taken Counsel's advice on proposed changes and these had been incorporated and the
steps needed before adopting the special policy.

As a part of the consultation, the licensing authority has received a number of comments
regarding Mill Road. The new information provided in Appendix 6 of the report had
enabled the Police to provide evidence that Mill Road also suffered a disproportionate
level of alcohol related disorder and crime linked to the density of licensed premises in the
area. However this would not form part of the current consideration as no specific
consultation on the inclusion of Mill Road as a cumulative impact area had been
undertaken. The officers would report to Committee on this at a subsequent meeting.

Members raised a number of issues covered in the report, amongst them were:

e The status and accuracy of the street list and maps defining the proposed two areas to
be considered within any cumulative impact policy, which needed updating to provide
robust source of reference for public, operators and those who administered the
Licensing process;

e Paragraph 9.9 relating to Racial Equality which, although it complied with Government
Guidelines could be expanded to cover all forms of Diversity;

e The availability of other mechanisms to address unlawful behaviour (paragraph 5.6);
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Licensing Committee 2 26 November 2007

The reference in paragraph 7.2 to ‘requiring’ the admission of children, which while not
plain English, was accepted as being correct terminology, and included in the
Government Guidelines;

The reference in paragraph 7.3 to premises with known associations with drug taking
or dealing which, again, while not plain English, was accepted as correct terminology,
and included in the Government Guidelines;

The need for consistency when referring to the proposed cumulative impact policy
areas;

The use of the word ‘detrimental’ instead of ‘negative’ when referring to cumulative
impact was accepted as correct terminology, and included in the Government
Guidelines;

In paragraph 7.6 to include the word ‘of’ before ‘Cambridgeshire County Council’.
Where appropriate (for example in paragraph 5.4), reference being made to the
variation of an existing Licence as well as issue of a Licence.

Whether, by defining specific areas, the problems currently associated with the areas
under consideration would be dispersed rather than controlled;

What conclusions could be drawn from the consultation process as Committee
members’ opinion was divided on the validity given the extent of the response;

The officers’ comment that ‘the effect of adopting a special policy of this kind is to
create a rebuttable presumption that applications for new premises licences or club
premises certificates or variations that are likely to add to the existing cumulative
impact will normally be refused, following relevant representation, unless the applicant
can demonstrate in their operating schedule that there will be no negative cumulative
impact on one or more of the licensing objectives’.

To some members the adoption of a cumulative impact policy would not confer
significant additional power to the police but might improve the standard of
management of existing premises;

The need to maintain the nature of the Leisure Park as primarily a place of
entertainment rather than providing restaurant and drinking facilities;

Whether further thought was required on delegations to officers and the public
consultation process on applications, including consultation with occupants of dwellings
in adjacent streets;

Resolved

1

(by 8 votes to 0) on the evidence considered, it is appropriate and necessary for the
Licensing Authority to adopt a special policy on cumulative impact within the
Statement of Licensing Policy;

(by 6 votes to 2) in the light of 1 above, to adopt the special policy in relation to both
the City Centre Area and the Leisure Park;

to approve the insertion of appropriate wording, set out as option 2 Appendix A to
the report, referring to the special policy in the Statement of Licensing Policy;

in relation to the submission by the Police on Mill Road, that the new request for a
cumulative impact area in Mill Road be noted and the commencement of public
consultation as to whether a special policy on cumulative impact should be adopted
for Mill Road be approved.

that, subject to:
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Licensing Committee 3 26 November 2007

5.1 consultation with the Chair on the inclusion of reference in the statement to
reflect the requirement to comply with the full range of the Council’s policies
on Diversity and

5.2  minor technical and administrative amendments.

Council is Recommended to approve the revised Statement of Licensing Policy.
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CAMBRIDGE CITY COUNCIL

STATEMENT OF LICENSING POLICY & =

CITY COUNCIL

Cambridge is a unique blend of market town, sub-regional centre, national and
international tourist attraction and centre of excellence for education and research. It
Is a city of great beauty and is renowned for the unique qualities of its streets, spaces
and buildings.

Cambridge City Council (the Licensing Authority), in association with local
partnerships, wants Cambridge to be vibrant, socially mixed, safe, convenient and
enjoyable, where all residents feel integrated into the life of the City and a part of its
success.

It is recognised that licensed entertainment provides a valuable contribution towards
the economy of Cambridge and we seek to balance the needs of local business
holders and licensees, whilst protecting those of local residents.

1. Introduction

1.1 This Licensing Policy Statement has been produced in accordance with the
requirements of the Licensing Act 2003 (‘the Act’) and is in line with guidance
iIssued under Section 182 of the Act.

1.2 The policy relates to all those licensing activities identified as falling within the
provisions of the Act, namely: -

e Retail sale of alcohol

e Supply of alcohol by or on behalf of a club, or to the order to a member of the
club

e The provision of regulated entertainment
e The provision of late night refreshment

1.3 Nothing in this policy prevents each licence application being considered
on its own merits nor will undermine any person from applying for a variety of
permissions under the Act.

1.4 The Licensing Authority may depart from this policy if the individual
circumstances of any case merit such a decision in the interest of the
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2.1

2.2

2.3

2.4

promotion of the licensing objectives. Full reasons will be given for departing
from the policy.

Objectives

The Licensing Authority has a duty under the Act to carry out its licensing
functions by promoting the licensing objectives, which are: -

The prevention of crime and disorder
Public safety

The prevention of public nuisance, and
The protection of children from harm.

Each objective has equal importance.

In carrying out its licensing functions, the Licensing Authority must also have
regard to the licensing objectives, its Policy Statement and any statutory
guidance under the Act and is bound by The Human Rights Act 1998. The
Council must also fulfill its obligations under section 17 of the Crime and
Disorder Act 1998 to do all that it reasonably can to prevent crime and disorder
in Cambridge.

It is recognised that the licensing function is only one means of securing the
delivery of the above objectives and should not be seen as a means for solving
all problems within the community. However, the licensing function is an
important means of achieving the objectives. The Licensing Authority will
continue to work in partnership with its neighbouring authorities, the police,
other agencies, local liaison groups, businesses and individuals towards the
achievement of the licensing objectives through good practice.

The Licensing Authority will expect individual applicants to address the
licensing objectives in their operating schedule having regard to the type of
premises, the licensable activities to be provided, the operational procedures,
the nature of the location and the needs of the local community. Applicants
should include in their operating schedule the steps which they consider
necessary to promote the licensing objectives. If the steps are insufficient, or if
the information given in the operating schedule does not enable a responsible
authority or interested party to assess whether the steps proposed are
satisfactory, it is more likely that relevant representations will be received,
usually leading to a contested hearing. Applicants are specifically referred to
Annex D of the Guidance issued by the Secretary of State under section 182
of the Licensing Act 2003. This Annex sets out pools of conditions relating to
each of the licensing objectives. Applicants are encouraged to consider the
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3.1

3.2

4.1

4.2

4.3

5.

conditions and include such of them as are relevant in their operating
schedule. The Guidance is at www.culture.gov.uk.

Consultation

In preparing this policy statement the Licensing Authority has consulted with
the following:

the Chief Officer of Police for Cambridgeshire

the Chief Officer of the Cambridgeshire Fire and Rescue Service

bodies representing local holders of premises licences

bodies representing local holders of club premises certificates

bodies representing local holders of personal licences

bodies representing businesses and residents in the City of Cambridge
the child protection agency

other organisations as appear to the Licensing Authority to be affected by
licensing matters, including local community, cultural, educational and
entertainment organisations.

We have considered the views of all those consulted prior to determining this
policy.

Fundamental Principles

Licensing is about regulating licensable activities on premises, such as
gualifying clubs, pubs and temporary events which fall within the terms of the
Act. Any conditions imposed will focus on matters that individual licensees and
others in possession of relevant authorisations are able to control.

In addressing these matters, the Licensing Authority will primarily focus on the
direct impact the activities taking place at the licensed premises will have on
those living, working or engaged in normal activity in the area concerned.

Licensing law is not the primary mechanism for the general control of nuisance
and anti-social behaviour by individuals once they are away from the licensed
premises and, therefore, beyond the direct control of the individual, club or
business holding the licence, certificate or permission concerned.
Nonetheless, it is a key aspect of such control and licensing law will always be
part of a holistic approach to the management of the evening and night-time
economy in Cambridge.

The cumulative impact of a concentration of licensed premises
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5.1

5.2

5.3

5.4

5.5

5.6

5.7

Cumulative impact is the potential impact on the promotion of the licensing
objectives of a significant number of licensed premises concentrated in one
area e.g. the potential impact on crime and disorder or public nuisance.

The cumulative impact of licensed premises on the promotion of the licensing
objectives is a matter which the Licensing Authority can take into account. This
should not, however, be confused with ‘need’ which concerns the commercial
demand for a particular type of premises eg, a pub, restaurant or hotel. The
issue of ‘need’ is therefore primarily a matter for the market to decide and does
not form part of this licensing policy statement.

The Licensing Authority can only adopt a special policy on cumulative impact if
there is evidence that a significant number of licensed premises concentrated
in one area is causing a cumulative impact on one or more of the licensing
objectives. The Licensing Authority will keep the situation as to whether an
area is nearing this point under review.

The absence of a special policy does not prevent any responsible authority or
interested party making representations on a new application for the grant or
variation of a licence on the grounds that the premises will give rise to a
negative cumulative impact on one or more of the licensing objectives in a
particular area.

The Licensing Authority has received a representation from Cambridgeshire
Constabulary that within the Cambridge Leisure Park and Cambridge City
Centre areas a high concentration of licensed premises has produced a
negative impact upon the licensing objectives.

In response to this representation the Licensing Authority has undertaken the
following steps in considering whether to adopt a special policy on cumulative
effect within this statement of licensing policy:
¢ |dentified concern about crime and disorder or public nuisance
e Considered whether there is good evidence that crime and disorder are
happening and are caused by customers of licensed premises and that
the risk of cumulative impact is imminent
¢ |dentified the boundaries of the areas where problems are occurring
e Consulted with those specified in section 5(3) of the Licensing Act 2003,
on the proposal for a special policy in relation to new applications and
variations to existing premises licences and club premises certificates
and considered the outcome of the consultation

Having considered the available evidence and undertaken consultation, the
Licensing Authority considers that it is appropriate and necessary to control
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cumulative impact. The Licensing Authority is adopting a special policy
relating to cumulative impact to the areas set out in paragraph 5.8 below.

Special Policy on Cumulative Effect

5.8

5.9

5.10

5.11

5.12

5.13

The Licensing Authority is adopting a special policy relating to cumulative
impact in relation to the areas of the City:

e Within the city centre marked on the map at Appendix 1

e At the Cambridge Leisure site marked on the map at Appendix 2.

The evidence for this special policy is set out in Appendix 3

This special policy creates a rebuttable presumption that applications within the
areas set out in paragraph 5.8 for new premises licences or club premises
certificates or variations that are likely to add to the existing cumulative impact
will normally be refused, if relevant representations are received about the
cumulative impact on the licensing objectives, unless the applicant can
demonstrate why the operation of the premises involved will not add to the
cumulative impact already being experienced.

Applicants will need to address the special policy issues in their operating
schedules in order to rebut such a presumption.

Despite the presumption against grant, responsible authorities and interested
parties will still need to make a relevant representation before the Licensing
Authority may lawfully consider giving effect to its special policy i.e. if no
representation is received, the application must be granted (subject to such
conditions as are consistent with the operating schedule and any mandatory
conditions required by the Licensing Act 2003). Responsible authorities and
interested parties can make a written representation referring to information
which had been before the Licensing Authority when it developed its statement
of licensing policy.

The Licensing Authority recognises that a special policy should never be
absolute. The circumstances of each application will be considered properly
and applications for licences and certificates that are unlikely to add to the
cumulative impact on the licensing objectives may be granted. After receiving
representations in relation to a new application or for a variation of a licence or
certificate, the licensing authority will consider whether it would be justified in
departing from its special policy in the light of the individual circumstances of
the case. The impact can be expected to be different for premises with
different styles and characteristics. If the Licensing Authority decides that an
application should be refused, it will still need to show that the grant of the
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5.14

5.15

application would undermine the promotion of the licensing objectives and that
necessary conditions would be ineffective in preventing the problems involved.

This special policy will not be used:

as a ground for revoking an existing licence or certificate when representations
are received about problems with those premises

to justify rejecting applications to vary an existing licence of certificate except
where those modifications are directly relevant to the policy (as would be the
case with an application to vary a licence with a view to increasing the
capacity limits of the premises) and are strictly necessary for the promotion of
the licensing objectives

to include any provisions for a terminal hour in any particular area which might
impose a fixed closing time akin to that under the ‘permitted hours’ provisions
of the Licensing Act 1964

to impose quotas - based on either the number of premises or the capacity of
those premises - that restrict the consideration of any application on its
individual merits or which seek to impose limitations on trading hours in
particular areas. Quotas have no regard to individual characteristics of the
premises concerned. Proper regard will be given to those differences and the
differing impact they will have on the promotion of the licensing objectives

This special policy will be reviewed regularly to assess whether it is still needed
or should be expanded

Other mechanisms for controlling cumulative impact

5.16

Once away from the licensed premises, a minority of consumers will behave
badly and unlawfully. However, there are other mechanisms, both within and
outside the licensing regime, that are available for addressing such issues. For
example:

planning controls

positive measures to create a safe and clean environment in partnership with
local businesses, transport operators and others

the provision of CCTV and ample taxi ranks

powers to designate parts of the city as places where alcohol may not be
consumed publicly

confiscation of alcohol from adults and children in designated areas

police enforcement of the law with regard to disorder and anti-social behaviour,
including the issuing of fixed penalty notices

police powers to close some premises for up to 24 hours on the grounds of
disorder, the likelihood of disorder or excessive noise
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5.17

6.1

6.2

6.3

7.1

the power of police, local businesses or residents to seek a review of the
licence or certificate

enforcement action against those selling alcohol to people who are drunk.

The above can be supplemented by other local initiatives that similarly address
these problems, for example, through the Cambridge Community Safety
Partnership in line with the strategic objectives for crime and disorder reduction
within the City.

Licensing Hours

Flexible licensing hours for the sale of alcohol can help to ensure that
concentrations of customers leaving premises simultaneously are avoided.
This can help to reduce the potential for disorder and disturbance. Licensing
hours should not inhibit the development of a thriving and safe evening and
night-time economy. This is important for investment, local employment,
tourism and local services associated with the night-time economy. Providing
customers with greater choice and flexibility is an important consideration, but
should always be balanced carefully against the duty to promote the four
licensing objectives and the rights of local residents to peace and quiet.

Shops, stores and supermarkets will generally be permitted to provide sales of
alcohol for consumption off the premises at any times when the retail outlet is
open for shopping, unless representations raise good reasons based on the
licensing objectives, for restricting those hours, for example, a limitation may
be appropriate following police representations in the case of shops known to
be a focus of disorder and disturbance.

The Licensing Authority will deal with the issue of licensing hours on the
individual merits of each application. When issuing a licence, stricter
conditions on noise control are likely to be imposed in the case of premises
which are situated in predominantly residential areas. However, this should
not limit opening hours without regard to the individual merits of any
application.

Children and Licensed Premises

There are a great variety of premises for which licences may be sought
including theatres, cinemas, restaurants, pubs, nightclubs, cafes, take aways,
community halls and schools. Access by children to any premises will not be
limited unless it is considered necessary for the prevention of physical, moral
or psychological harm to them.
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7.2

7.3

7.4

7.5

7.6

1.7

Conditions requiring the admission of children to any premises cannot be
attached to licences or certificates. Where no licensing restriction is
necessary, this should remain a matter for the discretion of the individual
licensee or club or person who has been given a temporary event notice.

When deciding whether to limit access to children, the Licensing Authority will
consider each application on its merits. Particular areas that will give rise to
concern in respect of children, would include premises —

where entertainment or services of an adult or sexual nature are commonly
provided

where there is a strong element of gambling on the premises

with a known association with drug taking or dealing

where there have been convictions of members of the current staff at the
premises for serving alcohol to minors or with a reputation for underage
drinking

where the supply of alcohol for consumption on the premises is the exclusive
or primary purpose of the services provided at the premises.

The range of alternatives which may be considered for limiting access to
children where that is necessary for the prevention of harm to children are:

limitations on the hours when children may be present

age limitations (below 18)

limitations on the exclusion of the presence of children under certain ages
when particular specified activities are taking place

requirements for accompanying adults

full exclusion of those people under 18 from the premises when any licensable
activities are taking place

limitations on the parts of premises to which children might be given access.

In the case of premises which are used for film exhibitions conditions will be
iImposed restricting access only to those who meet the required age limit in line
with any certificate granted by the British Board of Film Classification or, in
specific cases, a certificate given to the film by the Council itself.

The Licensing Authority recognises the Office of Children and Young People’s
Services (Social Care) of Cambridgeshire County Council as being competent
to advise on matters relating to the protection of children from harm.

The Licensing Authority commends the Portman Group Code of Practice on
the Naming, Packaging and Promotion of Alcoholic Drinks. The Code seeks to
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8.1

8.2

8.3

8.4

8.5

8.6

ensure that drinks are packaged and promoted in a socially responsible
manner and only to those who are 18 years old or older.

Licence Conditions

A key concept of the Act is for conditions to be attached to licences and
certificates, which are tailored to the individual style and characteristics of the
premises and events concerned. This is essential to avoid the imposition of
disproportionate and overly burdensome conditions on premises where there is
no need for such conditions.

The Licensing Authority cannot attach conditions to premises licences and club
premises certificates unless they are considered necessary for the promotion
of the licensing objectives. The Licensing Authority may only attach conditions
(except for conditions drawn from the operating schedule)if relevant
representations have been received . Conditions will generally be considered
unnecessary if they are already adequately covered by other legislation.

Where appropriate, the Licensing Authority will draw upon pools of conditions
iIssued under the Act and attach necessary and proportionate conditions (see
paragraph 2.4). Blanket standard conditions will not be imposed.

The model conditions cover, among other things, issues surrounding —

crime and disorder,

public safety (including fire safety and means of escape)
theatres and cinemas (promotion of public safety)

public nuisance

protection of children from harm.

Crime Prevention: conditions attached to premises licences and club premises
certificates will, so far as possible, reflect local crime prevention strategies e.g.
the provision of closed circuit television cameras in certain premises.

In deciding what conditions should be attached to licences and certificates to
promote the licensing objectives, the Licensing Authority will be aware of the
need to avoid measures which might deter live music, dancing or theatre by
Imposing indirect costs of a substantial nature. Only necessary, proportionate
and reasonable conditions will be imposed on such events. Where there is any
indication that such events are being deterred by licensing requirements, the
policy will be revisited with a view to investigating how the situation might be
reversed.
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8.7

9.1

9.2

9.3

9.4

Applicants should consider the measures which they propose to control noise
nuisance from the premises or from departing customers. Depending on the
individual circumstances, this may include:

Sound limitation devices

Acoustic lobbies

Acoustic double glazing

Noise insulation

Specifying non amplified or acoustic music only

Notices requesting customers to leave quietly

A dedicated taxi service

Use of door supervisors at exit points

A winding down period during which music is turned down and lights up,
alcohol service ceases and sales of food and hot and cold soft drinks continues
and requests are made for customers to leave quietly.

Integrating Strategies and the avoidance of duplication

By consultation and liaison, the Licensing Authority will secure the proper
integration of this licensing policy with local crime prevention, planning,
transport, tourism, race equality and equal opportunity schemes, cultural
strategies and any other plans introduced for the management of the city and
the night-time economy. Many of these strategies directly impact upon the four
licensing objectives.

Transport: Where any protocols to be agreed with the police identify a
particular need to disperse people from the city swiftly and safely to avoid
concentrations which could lead to disorder and disturbance, the Licensing
Authority will aim to inform those responsible for providing local transportation
so that arrangements can be made to reduce the potential for problems to
occur.

Tourism, employment, planning and building control: The Council’s Licensing
Committee will receive, when appropriate, reports on -

the needs of the local tourist economy for the area to ensure that these are
reflected in their considerations
the employment situation in the area and the need for new investment and
employment where appropriate.

Planning, building control and the licensing regimes will be separated to avoid
duplication and inefficiency. Licensing applications will not be a re-run of the
planning application and will not cut across decisions taken by the planning
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9.5

committee or following appeals against decisions taken by that committee.
When a terminal hour has been set as a condition of planning permission that
is different from the licensing hours, the applicant must observe the earlier of
the two closing times.

So far as is possible, the policy is not intended to duplicate existing legislation
and regulatory regimes that already place obligations on employers and
operators.

9.6 Cultural strategies: The Licensing Authority will monitor the impact of licensing

9.7

9.8

9.9

9.10

9.11

on the provision of regulated entertainment, and particularly live music and
dancing. As part of implementing cultural strategies, proper account will be
taken of the need to encourage and promote a broad range of entertainment,
particularly live music, dancing, circus activity, street art and theatre, including
the performance of a wide range of traditional and historic plays for the wider
cultural benefit of the community which also balances the evening economy.
The Licensing Authority will balance the prevention of disturbance in
neighbourhoods with these wider cultural benefits, particularly the cultural
benefits for children.

The absence of cultural provision in any area can lead to young people being
diverted into anti-social activities that damage local communities and the young
people involved themselves.

Cambridge City Council has an important role in coordinating events in the City
and to ensure that cultural diversity thrives. The Council currently has five
licensed open spaces. These are: Parkers Piece; Jesus Green; Midsummer
Common; Coldhams Common and the grounds of Cherry Hinton Hall.

Promotion of Racial Equality: The Race Relations Act 1976, as amended by
the Race Relations (Amendment) Act 2000, places a legal obligation on public
authorities to have due regard to the need to eliminate unlawful discrimination;
and to promote equality of opportunity and good relations between persons of
different ethnicity.

Applicants will be encouraged to make themselves aware of any relevant
planning and transportation policies, tourism and cultural strategies or local
crime prevention strategies and to have taken these into account, where
appropriate, when formulating their operating schedule.

(Subject to consultation with the Chair of Licensing Committee) The Licensing
Authority will have regard to equality and will expect an applicant to meet their
statutory obligations in this area and not unlawfully discriminate or refuse
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10.

10.1

10.2

11.

11.1

11.2

12.

12.1

12.2

13.

13.1

service on grounds of race, gender, disability or age, or display discriminatory
signs.

Enforcement

The Licensing Authority intends to establish protocols with the police and any
other relevant enforcement body on enforcement issues. These protocols will
provide for the targeting of agreed problem and high-risk premises, which
require greater attention, while providing a lighter touch approach in respect of
low risk premises which are well run.

In general, action will only be taken in accordance with the Council's
enforcement policy, as adopted at the time, which reflects the agreed
principles, which are consistent with the Enforcement Concordat policy or the
Regulators Compliance Code once this replaces the Enforcement Concordat..
To this end, the key principles of consistency, targeting, transparency and
proportionality will be maintained. The Regulators Compliance Code is likely to
place new obligations on enforcement agencies that may include supporting
economic process, risk assessment, information and advice, inspections, data
requirements, compliance and enforcement actions and accountability.

Administration, exercise and delegation of functions

The functions of the Licensing Authority under the Act may be carried out by
the Licensing Committee, by a Sub-Committee or by one or more officers
acting under delegated authority.

Many of the decisions and functions will be largely administrative in nature. In
the interests of speed, efficiency and cost-effectiveness these will, for the most
part, be delegated to officers.

Effective Date and Review
This policy statement will take effect on 7" January 2008.
The policy statement will be kept under review and will remain in existence for

a period of up to 3 years. It will be subject to review and further consultation
before 7" January 2011.

Contact details, advice and guidance

Applicants can obtain further details about the licensing application process,
including application forms from:
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website: www.cambridge.gov.uk

e-mail: alcent.licensing@cambridge.gov.uk
telephone: 01223 457879/457899
fax: 01223 457909

office location:  Licensing, Environmental Services, Cambridge City Council,
Mandela House,
4, Regent Street, Cambridge, CB2 1BY

Responsible Authorities are: - (for sending copies of applications)

The Chief Officer of Police

The Chief Officer, Cambridgeshire Constabulary, Southern Division, Police
Station, Parkside, Cambridge, CB1 1JG

Telephone: 01223 823397 Fax: 01223 823232

The Fire Authority

The Chief Fire Officer, Cambridgeshire Fire & Rescue Service, Cambridge Fire
Station, Parkside, Cambridge, CB1 1JF.

Attention: Licensing

Telephone: 01223 376200 Fax: 01223 376229

e-mail: alanpi@cambsfire.gov.uk

Health & Safety

The Food & Occupational Safety Team, Environmental Services, Cambridge
City Council, Mandela House, 4, Regent Street, Cambridge, CB2 1BY
Telephone: 01223 457900 Fax: 01223 457909

e-mail: env.health@cambridge.gov.uk

Planning

Environment & Planning, Cambridge City Council, The Guildhall, Cambridge,
CB2 3QJ

Telephone: 01223 457100 Fax: 01223 457109

e-mail: planning@cambridge.gov.uk

Environmental Services

The Environmental Protection Manager, Environmental Services, Cambridge
City Council, Mandela House, 4, Regent Street, Cambridge, CB2 1BY
Telephone: 01223 457890 Fax: 01223 457909

e-mail: env.health@cambridge.gov.uk

Child Protection
Audit Manager, Child Protection and Review Unit, Licensing Applications, Box
SS1035, 18-20 Signet Court, Swann’s Lane, Cambridge, CB5 8LA
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Telephone: 01223 718637 Fax: 01223 718153
e-mail: peter.wilson@cambridgeshire.gov.uk

Trading Standards
Cambridgeshire County Council, PO Box 450, Cambridge City, CB3 6ZR
e-mail: trading.standards@cambridgeshire.gov.uk

In addition, for vessels:

Environment Agency

The Team Leader, Great Ouse & Stour Waterways, The Environment Agency,
Kingfisher House, Goldhay Way, Orton Goldhay, Peterborough, PE2 5ZR.
Telephone: 01733 464072

e-mail: enquiries@environment-agency.qgov.uk, quoting Great Ouse & Stour
Waterways

Conservators of the River Cam

Clerks to the Conservators of the River Cam, Archer & Archer Solicitors Clerks,
Market Place, Ely, Cambridgeshire, CB7 4QN

Telephone: 01353 662203 Fax: 01353 667714

e-mail: info@archerandarcher.co.uk

Maritime & Coastguard Agency
Surveyor in Charge, Harwich Marine Office, Maritime & Coastguard Agency,
East Terrace, Walton-on-Naze, Essex, CO14 8PY

This policy can be made available in large print on request and similarly
translations can be made available in a variety of languages. Please contact
us for further help or assistance.

The Council, Police and Fire Authorities will be willing to give advice and
guidance to applicants.

The Licensing Authority has published further documents to accompany this
policy containing additional details about the licensing application and review
processes. These can be viewed at
http://www.cambridge.gov.uk/ccm/navigation/business/business-and-street-
trading-licences/entertainment-licences/

Informal discussion is encouraged prior to the application process in order to
resolve any potential problems and avoid unnecessary hearings and appeals.
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Council 1 13 September 2007

MINUTES OF COUNCIL MEETING 13 September 2007
6.00pm — 9.55pm

Present. The Mayor (Councillor Bailey), Councillors Baker, Benstead,
Blackhurst, Blair, Blencowe, Boyce, Bradnack, Cantrill, Dixon, Downham,
Dryden, Durrant, Hart, Herbert, Holland, Holness, James, Levy, McPherson,
Newbold, Nimmo-Smith, Pitt, Reid, Rosenstiel C, Rosenstiel J, Sadiq, Sanders,
Shah, Slatter, Smart, Smith, Stuart, Walker, Ward and Zmura.

For the Information of the Council

07/48MINUTES

The minutes of the Annual meeting held on 24 May 2007 and the Extra-Ordinary
Meeting held on 9 July were approved as correct records and signed by the
Mayor.

07/49MAYOR’S ANNOUNCEMENTS
1. APOLOGIES FOR ABSENCE

Apologies had been received from Councillors Armstrong, Ellis-Miller, Kightley
and Taylor.

2. HONORARY COUNCILLOR MRS. DORIS HOWE

It was with great regret that the Mayor reported that Honorary Councillor Mrs
Doris Howe passed away on 23™ May, 2007. Mrs. Howe became a City
Councillor in 1964 representing Abbey Ward and served as Mayor in 1980/81.
She left the Council in 1983. Her particular interest on the Council was her
work for the Housing Committee (on which she served for many years) and
for Cambridge United Charities. Members stood in silence in memory of
Councillor Mrs Doris Howe.

3. HARVEST FESTIVAL CIVIC SERVICE

The annual Harvest Festival Civic Service was due to take place on Sunday,
7™ October at 9.30 a.m.

4. LOCAL DEMOCRACY WEEK

As part of local democracy week, the Council would be repeating its
participation in “I'm a Councillor Get Me Out of Here” and also a political
speed dating session at Long Road Sixth Form College. Councilors were
invited to attend the speed dating session at the College. The weekl(7 of 171
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commences on Monday, 15" October.

5. REMEMBRANCE SUNDAY

This year Remembrance Sunday falls on 11" November. Members noted
the date and were asked to attend either the civic service to be held at Great
St. Mary’s Church or the service at the War Memorial at 10.45 a.m.

6 DECLARATIONS OF INTEREST

There were none.

07/50PUBLIC QUESTION TIME

A member of the public asked what preparations the Council had made
regarding a possible General Election in October.

07/51 TO CONSIDER THE RECOMMENDATIONS OF THE EXECUTIVE FOR
ADOPTION

A. The Medium Term Strategy (The Leader)

Members noted the revisions provided to the Director of Finance (circulated at
the meeting) to the savings levels required as a result of the recently announced
revised Employers Offer of 2.475%.

Resolved (by 22 votes to 0)

Taking into account that recommendations will be amended where necessary
to reflect the uprated level of savings required:

Revenue — General Fund

1) To agree the carry forwards, totalling £557,670 as detailed in Annexe A

2) To agree the budget strategy and process for the 2008/09 budget cycle as
outlined in section 15 [paragraphs 15.1 to 15.48 refer] and Appendix B of the
MTS document.

In particular:-

a) thatthe net General Fund budget (after use of reserves) be limited to
£22,168,580 at this stage [paragraph 15.24 refers];

b) that the adjusted gross expenditure, for the purpose ofrgalgulating
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committee cash limits, should exclude in-term contractual /
agreement obligations (Pools Service, Housing Repairs and ICT
contracts) and the Economic Development & Tourism service; as
identified in paragraphs 15.18 to 15.20.

3) To agree the revised General Fund revenue, funding and reserves projections
as shown in Appendix N, and the associated decisions in section 8, of the MTS
document. Specifically:-

a) Priority Policy Fund - To agree to funding of £500,000 per annum,
of which £170,000 is to be earmarked for Climate Change bids,
commencing in 2008/09 [paragraphs 8.97 to 8.100 refer].

b) Travel Plan — To agree to savings of £38,000 per annum being
transferred into the Employee Travel Fund [paragraphs 8.22 to 8.24
refer].

4) To authorise the Director of Finance to calculate final cash limits for
committees based on the decisions taken in this report, based on the method
shown in Appendix V.

Revenue - HRA

5) To express support for the HRA budget process and strategy as outlined in
Section 15 [paragraphs 15.34 and 15.358] and Appendix O.

Capital

6) To agree the revised Capital Plan as shown in Appendix R [paragraphs 14.10
also refers], the revised Hold list as shown in Appendix U [paragraph 14.11
refers] and the funding as shown in Appendix Q [paragraphs 14.5 to 14.9 and
13.27 to 13.30 also refer] of the MTS document.

7) To approve the new capital approvals [paragraph 13.5 to 13.26 refer].

Treasury Management

8) To approve the changes to the Counterparty List being recommended to
Council [Appendix J refers].

B. The Statement of Community Involvement (Executive Councillor for
Climate Change and Growth)

The Statement of Community Involvement was set out in the Council Agenda
(pages 19-87).
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Resolved (by 22 votes to 0)
To adopt the Statement of Community Involvement (SCI)

07/52TO CONSIDER THE RECOMMENDATIONS OF THE STANDARDS
COMMITTEE FOR ADOPTION

07/s/16 Adoption of revised Code of Conduct for Members

(Training on the revised Code had been provided by the Head of Legal Services
immediately prior to the Council meeting)

Resolved

1) To adopt the revised Code of Conduct for Members set out in Appendix A
in place of the current Code.

2)  That the Council retains its local scheme for the declaration of gifts and
hospitality (as set out in Appendix B) as a supplement to the revised Code.

3) Thatthe Council retains its ‘Planning Code of Good Practice’ (as set outin
Appendix C) as a supplement to the revised Code.

4)  That the Council make it a ‘reasonable requirement’ for members to
consult the Monitoring Officer or Chief Executive before disclosing
confidential information pursuant to the exemption in the Code, other than
in circumstances in which such consultation would be against the public
interest.

5) That training in the provisions of the Code should be regarded as
mandatory for all councilors.

07/53TO CONSIDER THE RECOMMENDATIONS OF THE CIVIC AFFAIRS
COMMITTEE FOR ADOPTION

07/civ/i30 Review of Contract Regulations

Members noted reference by the Mayor to some typographical corrections which
had been circulated.

Resolved (by 22 votes to 0)
1) To agree to replace Part 4G of the Constitution with that set out in
appendix 1.

2) To agree the changes to Section 9.3 of the Constitution (General
Delegations) in appendix 2.

07/civ/39 Delegation of Functions under Chapter 1 of Fébtdfdf7The
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Health Act 2006

(The recommendations of the Committee had been tabled).

Resolved (by 32 votes to 0)

1)

2)

To amend its scheme of delegation to delegate to the Head of
Environmental Services:

(i) the power to implement and enforce the provisions of Chapter 1 of Part
1 of the Health Act 2006 and Regulations made under that Act in relation
to smoke free premises, places and vehicles.

(ii) the power to authorise in writing any person (whether or not an officer
of the City Council), either generally or specifically, to act in matters arising
under Chapter 1 of Part 1 of the Health Act 2006 and Regulations made
under that Act in relation to smoke free premises, places and vehicles.

To amend the terms of reference of the Licensing Committee to
include exercise of the Council’ s functions under Part 1 of the
Health Act 2006.

07/civ/40 Internal Audit report: Compliance with laws and
regulations

(The recommendations of the Committee had been tabled).

Resolved -

1)

That Section 11.3 of Part 2 of the Constitution (‘Functions of the Monitoring
Officer’) is amended by adding the wording shown in bold below.

11.3.8 Providing advice. The monitoring officer shall provide advice on
the interpretation of the constitution, the scope of powers and
authority to take decisions, maladministration, financial impropriety,
probity and budget and policy framework issues to all councillors and
officers.

11.3.9 Whistleblowing. The monitoring officer shall receive copies of
whistleblowing allegations of misconduct in accordance with the
Council’s anti-fraud and corruption strategy.

11.3.10 Registers of interests. The monitoring officer shall establish
and maintain registers of members’ interests and gifts and
hospitality. 8T of 171
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11.3.9 (Renumber as 11.3.11.) Restrictions on posts. The monitoring
officer cannot be the chief finance officer or the head of paid service.

2) That the following be added to the responsibilities of the Civic Affairs
Committee as set out in Section 5.2 of Part 3 of the Constitution:

‘Overall responsibility for the Council’'s compliance with laws and
regulations.’

07/53LOCAL GOVERNMENT OMBUDSMAN FINDING OF
MALADMINISTRATION

Resolved —

That compensation recommended by the Local Government Ombudsman (LGO)
be paid to the complainant and that procedures for dealing with planning
applications at all committees be reviewed to address the issues raised by the
LGO.

07/540RAL QUESTIONS
1. From ClIr Hart to Cllr Smith

| note in the record of decisions; Propagation Centre: Closure and future
procurement of plants and associated services (page 244 of the Agenda). As
part of the arrangements for procuring external suppliers for plants, will the
location of the suppliers be taken into account in order to keep the 'bedding
plant miles' to a minimum?

2. From CllIr Dryden to Cllr Stuart
What progress has been made on the Snowy Farr memorial project?
3. From ClIr Shah to ClIr Nimmo-Smith

Cambridgeshire Primary Care Trust (PCT) is proposing to end in-patient care
provision of rehabilitation and continuing care services at Brookfields Hospital.
The PCT is trying to move to a community based model of care provision.
Does he think that the PCTs plan meet all the needs of local people or does
he share the concerns that have been voiced by professionals and members
of the public? If he shares these concerns can he say what steps the City
Council will be taking to influence outcome of the current consultation?

4. From Cllr Bradnack to Cllr Nimmo Smith 82 of 171
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In a letter printed 14th August in the Cambridge Evening News, you said
'In fact last year 43% of all new homes built in Cambridge were affordable’.

If this 'fact’ turns out to be significantly inaccurate, will you apologise for the

inaccuracy to readers of the Cambridge Evening News for misleading them,
and ensure that the correct facts and figures are published in the Cambridge
Evening News and in information published by the City Council.

5. From ClIr Walker to Cllr Smart

What % of this year's Home Aid budget has been spent in the first 5 months,
and what % of that has been for carbon cutting insulation and improvements;
and similarly for 2006/7?

07/55 MOTION: Traffic Congestion in Cambridge

Councillor Herbert proposed and Councillor Durrant seconded the following
motion:

The City Council recognises the need for
- traffic congestion in Cambridge to be addressed
- a majority of local journeys in the future to be by bus, cycling or
walking
- early investment in public transport and essential infrastructure
improvements
- carbon emissions and pollution in the city from vehicles to be
significantly reduced.

The Council welcomes
- the research funding made available by Government to the
County Council to investigate options for achieving these
objectives
- County Council assurances that no congestion charging scheme
will be introduced without the support of Cambridge City and other
councils.

However, the Council cannot endorse the current County Council
proposals as
- no effective analysis has yet been published to justify or cost the
proposed scheme
- the scheme unfairly penalises Cambridge residents
- the proposals fail to deal with some of the worst congestion
peaks on major city roads 83 of 171
- the County plan to submit a detailed scheme to Government
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without consulting people beforehand is not acceptable.

The Council asks the County Council
- to alter both its proposals and process, including by learning
from schemes like the Manchester proposals, that followed
detailed consultation and scrutiny
- establish a joint scrutiny and inquiry process with the city and
district councils, including public input and consultation, before
decisions are made.

and requests the Leader and Executive Councillor for Climate Change and
Growth to argue for the position above, and stand up for the best interests of
Cambridge, its residents and others affected and not allow the County Council
to impose a predetermined plan on Cambridge.

Under paragraph 13.8 of the Council Procedure Rules it was agreed to deal
with the motion at the meeting.

Councillor Nimmo-Smith, seconded by Councillor Ward proposed the
following amendment:

REPLACE ALL WITH:
Cambridge City Council urges Cambridgeshire County Council, in planning
transport for the growth of the Cambridge sub region, to:

e set targets, in line with national targets, for reductions in carbon
emissions generated by vehicle trips within, around and to Cambridge;

e draw up and consult upon a costed public transport plan which will
deliver reliable, effective and affordable public transport to those living
or working in Cambridge or visiting;

e model differing road pricing options which serve to achieve the targeted
carbon emission reductions and investment in public transport and cycle
routes, as well as enhance the social and economic viability of
Cambridge;

e ensure that full public consultation takes place before a detailed scheme
IS submitted to the Government.

The City Council believes that on any road pricing scheme at least two
discounts should apply:

¢ |low emission vehicles should be charged less, funded by an extra
charge on gas guzzlers;

¢ all city residents should have a substantial discount.

The City Council believes that the hours during which a good public transport
system exists should be extended, and that those whose travel within the city
Is at times when no public transport is available should also have a discount.
In pursuing these key objectives the City Council recognises the need for

e traffic congestion in Cambridge to be reduced; 84 of 171
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e a majority of local journeys in the future to be by bus, cycling or walking;
e early investment in public transport and essential infrastructure
improvements.

The Council welcomes the funding made available by Government to the
County Council to investigate options for achieving these objectives, and
County Council assurances that no congestion charging scheme will be
introduced without the support of Cambridge City and other local Councils.
The City Council further asks the County Council to respond to its invitation of
24 May 2007 to establish a joint forum with South Cambridgeshire District
Council in order to review transport planning and funding and to explore
whether the creation of a joint Passenger Transport Authority for the sub
region would provide the necessary mechanisms to ensure high quality public
transport.
The Council cannot endorse the County Council’s current proposals as no
effective analysis has yet been published to justify or cost the proposed
scheme, the scheme would unfairly penalises Cambridge residents, and the
proposals would fail to deal with some of the worst congestion peaks on major
city roads.
The Council asks the County Council to alter both its proposals and process,
including by learning from schemes like those in Manchester and Stockholm
that followed detailed consultation, scrutiny and piloting, and to establish a
joint scrutiny and inquiry process with the city and district councils, including
public input and consultation, before decisions are made.
The Council requests the Leader and Executive Councillor for Climate
Change and Growth to argue for the position above, and stand up for the best
interests of Cambridge, its residents and others affected and not allow the
County Council to impose a predetermined plan on Cambridge.

The amendment was passed by 21 votes to O.

Councillor Bradnack proposed, seconded by Councillor Blencowe the
following amendment:

Delete all after Cambridge City Council

".....does not accept that the County Council's current congestion charge
proposals for Cambridge would achieve the best possible outcomes for the
city and the wider sub-region, because they would FAIL effectively to:

- cut congestion, carbon emissions and pollution,

- switch behaviour away from local journeys made mainly by car,

- avoid unfair penalties on city residents and others affected,

- address wider future growth impacts.

Nor does the process being used by the county offer effective scrutiny and
consultation or a city voice in decisions with far reaching and fundamental
consequences for Cambridge.

The Council therefore 85 of 171
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- refers this issue via the special meeting of the Environment Scrutiny
Committee on 25 September, to finalise a detailed response including inputs
from the Executive Councillor and Labour Spokes, to then be sent to the
county council

- calls for a public inquiry, convened by the county council, tabling all relevant
evidence and consulting affected organisations and the public, to recommend
the best possible proposal and solutions.’

The amendment was lost by 13 votes to 14.

[Nb. The Mayor proposed, and Council agreed, to adjourn the debate and
move on to Motion 8b so that Councillor Nimmo-Smith could draft a further
amendment]

Councillor Nimmo-Smith, seconded by Councillor Shah, proposed the following
amendment:

AMEND FIRST TWO PARAGRAPHS TO READ
Cambridge City Council urges Cambridgeshire County Council, in planning
transport for the growth of the Cambridge sub region, to:

e set targets, in line with national targets, for reductions in carbon
emissions generated by vehicle trips within, around and to Cambridge;

e draw up and consult upon a costed public transport plan which will
deliver reliable, effective and affordable public transport to those living
or working in Cambridge or visiting;

e model arange of options which serve to achieve the targeted carbon
emission reductions and finance investment in public transport and
cycle routes, as well as enhance the social and economic viability of
Cambridge;

e ensure that full public consultation takes place before a detailed scheme
Is submitted to the Government.

The City Council believes that if any road pricing scheme is introduced at
least two discounts should apply:

e |low emission vehicles should be charged less, funded by an extra
charge on gas guzzlers;

¢ all city residents should have a substantial discount.

ADD AT END

The Council refers these issues together with the development of proposals for
future public process to the special meeting of the Environment Scrutiny
Committee on 25 September, to finalise a detailed response including inputs
from the Executive Councillor and Labour Spokes which will then be sent to the
County Council.

The amendment was carried by 20 votes to 0. 86 of 171
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Resolved (by 20 votes to 0)

Cambridge City Council urges Cambridgeshire County Council, in planning
transport for the growth of the Cambridge sub region, to:

e sSet targets, in line with national targets, for reductions in carbon
emissions generated by vehicle trips within, around and to Cambridge;

e draw up and consult upon a costed public transport plan which will
deliver reliable, effective and affordable public transport to those living
or working in Cambridge or visiting;

e model a range of options which serve to achieve the targeted carbon
emission reductions and finance investment in public transport and
cycle routes, as well as enhance the social and economic viability of
Cambridge;

e ensure that full public consultation takes place before a detailed scheme
Is submitted to the Government.

The City Council believes that if any road pricing scheme is introduced at
least two discounts should apply:

e |low emission vehicles should be charged less, funded by an extra
charge on gas guzzlers;

o all city residents should have a substantial discount.

The City Council believes that the hours during which a good public transport
system exists should be extended, and that those whose travel within the city
is at times when no public transport is available should also have a discount.
In pursuing these key objectives the City Council recognises the need for

e traffic congestion in Cambridge to be reduced;

e a majority of local journeys in the future to be by bus, cycling or walking;

e early investment in public transport and essential infrastructure
improvements.

The Council welcomes the funding made available by Government to the
County Council to investigate options for achieving these objectives, and
County Council assurances that no congestion charging scheme will be
introduced without the support of Cambridge City and other local Councils.
The City Council further asks the County Council to respond to its invitation of
24 May 2007 to establish a joint forum with South Cambridgeshire District
Council in order to review transport planning and funding and to explore
whether the creation of a joint Passenger Transport Authority for the sub
region would provide the necessary mechanisms to ensure high quality public
transport.

The Council cannot endorse the County Council’s current proposals as no
effective analysis has yet been published to justify or cost the proposed
scheme, the scheme would unfairly penalises Cambridge residents, and the
proposals would fail to deal with some of the worst congestion peaks on major
city roads.

The Council asks the County Council to alter both its proposals an@paicest,
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including by learning from schemes like those in Manchester and Stockholm
that followed detailed consultation, scrutiny and piloting, and to establish a
joint scrutiny and inquiry process with the city and district councils, including
public input and consultation, before decisions are made.

The Council requests the Leader and Executive Councillor for Climate
Change and Growth to argue for the position above, and stand up for the best
interests of Cambridge, its residents and others affected and not allow the
County Council to impose a predetermined plan on Cambridge.

The Council refers these issues together with the development of proposals for
future public process to the special meeting of the Environment Scrutiny
Committee on 25 September, to finalise a detailed response including inputs
from the Executive Councillor and Labour Spokes which will then be sent to the
County Council.

07/56 MOTION: Thermal Inefficiency In Houses In Cambridge

Councillor Walker proposed and Councillor Sadiq seconded the following
motion:

This council recognises
- that carbon generated by Cambridge households is probably the
largest local source of city emissions, and that major reduction is
feasible, making it a priority for action
- that the thermal efficiency of the existing private sector and
rented housing stock is of very varied quality, losing up to 45% of
heat being produced through windows, walls, roofs and doors
- that older and vulnerable people live in some of the least
thermally efficient and often oldest private sector housing, and that
many also suffer from fuel poverty and/or inadequate insulation.

The council applauds the work done by the Cambridge Home Aid and
Home Energy teams, and the partnerships with others such as the
Energy Saving Trust. However, it notes that while there are several
practical schemes and grants available, public awareness and take up
is often poor, and the Cambridge Home Aid budget, for people with low
incomes and savings, is consistently underspent.

The council therefore asks the Executive Councillors for Climate
Change and Growth and Housing to prioritise this matter, and research
and implement jointly a strategy to raise public awareness and
encourage take-up of insulation schemes to reduce energy consumption
in Cambridge private and rented housing, including

1. Setting insulation targets that all homeowners and landlords are
asked to consider adopting

2. Effectively promoting Home Aid grants, and other schemgg %l,f](;lh];fls
the government's Warm Front grant
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3. Extra promotion and incentives to increase take-up of insulation
funding

4. Investigating other mechanisms and funding that can combine
increased insulation with the reduction of fuel poverty and other
strategies to reduce household energy consumption

5. Exploring specifically how to better meet the needs of older and
vulnerable residents for better insulation and lower fuel bills

6. Actively working with social and private landlords, including through
the accreditation scheme, with the aim that they each achieve minimum
standards,

and develop proposals by the first Committee round of 2008 proposing an
action plan for both 2008/2009 and longer term.

Under paragraph 13.8 of the Council Procedure Rules it was agreed to deal
with the motion at the meeting.

Councillor Smart, seconded by Councillor Slatter proposed the following
amendment:

“In para 3 ("The council therefore asks ..........
after 'Housing to' insert - "continue to"

after 'research and implement jointly' insert - "in accordance with the Home
Energy strategy adopted in 2006"

So the paragraph reads

The council therefore asks the Exec Clirs for C C & G and H to continue to
prioritise this matter, and research and implement jointly in accordance with
the Home Energy strategy adopted in 2006, a strategy to raise public
awareness ....... etc.”

The amendment was carried nem com.
Resolved (by 33 votes to 0)

This council recognises
- that carbon generated by Cambridge households is probably the
largest local source of city emissions, and that major reduction is
feasible, making it a priority for action
- that the thermal efficiency of the existing private sector and
rented housing stock is of very varied quality, losing up to 45% of
heat being produced through windows, walls, roofs and doors
- that older and vulnerable people live in some of the least
thermally efficient and often oldest private sector housi ,Parnﬁqwat
many also suffer from fuel poverty and/or inadequate insulation.
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The council applauds the work done by the Cambridge Home Aid and
Home Energy teams, and the partnerships with others such as the
Energy Saving Trust. However, it notes that while there are several
practical schemes and grants available, public awareness and take up
is often poor, and the Cambridge Home Aid budget, for people with low
iIncomes and savings, is consistently underspent.

The council therefore asks the Exec Clirs for C C & G and H to continue
to prioritise this matter, and research and implement jointly in
accordance with the Home Energy strategy adopted in 2006, a strategy
to raise public awareness and encourage take-up of insulation schemes
to reduce energy consumption in Cambridge private and rented
housing, including

1. Setting insulation targets that all homeowners and landlords are
asked to consider adopting

2. Effectively promoting Home Aid grants, and other schemes such as
the government's Warm Front grant

3. Extra promotion and incentives to increase take-up of insulation
funding

4. Investigating other mechanisms and funding that can combine
increased insulation with the reduction of fuel poverty and other
strategies to reduce household energy consumption

5. Exploring specifically how to better meet the needs of older and
vulnerable residents for better insulation and lower fuel bills

6. Actively working with social and private landlords, including through
the accreditation scheme, with the aim that they each achieve minimum
standards,

and develop proposals by the first Committee round of 2008 proposing
an action plan for both 2008/2009 and longer term.

07/57TMOTION: COUNTY COUNCIL PLANS FOR TRANSPORT IN
CAMBRIDGE

This had been withdrawn under Council Procedure Rule 27 by Councillor
Reid and with the Council’s consent as the matter was dealt with under 07/55.

07/58RECORDS OF DECISIONS MADE BY MEMBERS OF THE EXECUTIVE

The Council received the records of decisions made by Executive Councillors as
set out in the agenda.

07/59TO RECEIVE THE WRITTEN QUESTIONS/ THE MINUTES OF
COMMITTEES FOR INFORMATION
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Members noted the written questions and answers circulated around the
Chamber and received the minutes from committees as laid around the

Chamber.

The Council concluded its business at 9.55pm

MAYOR
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

APPROVAL FOR INCLUSION IN CAPITAL PLAN OF POSTAL VOTE
CHECKING ICT — URGENT DECISION OUTSIDE THE BUDGET
FRAMEWORK

Decision of: lan Nimmo-Smith, Leader

Reference: 07/URGENCY/S&R/01

Date of decision: 24/9/07 (recorded on 24/9/07)
Decision Type: Not key

Matter for Decision: To agree the inclusion of Postal Vote Checking ICT in
the Capital Plan to purchase postal vote scanning and verification equipment
at a cost of £18,000.

Why the decision had to be made (and any alternative options): On the
possibility that a General Election may be called for the autumn, and to
ensure that the equipment is in place and officers are trained to use it, an
urgent decision is needed.

The Executive Councillor’s decision(s):

1) Agree to include in the Capital Plan Postal Vote Checking ICT for the
provision of postal vote scanning and verification equipment.

2) Agree funding of £18k for the capital cost to be met from the unapplied
£375k capital resources available in 2007/08 (MTS table 29 page 157)

3) Use existing budgets to fund the 2007/08 revenue costs, with ongoing
revenue saving of £4,270 commencing in 2009/10 as shown in the project
appraisal.

Reasons for the decision: The decision falls under the provisions in para. 6
‘Urgent decisions outside the budget framework’ of Part 4C of the Budget and
Policy Framework Procedure Rules. Under normal circumstances the
decision would have been reported to the Council in December. However,
the matter needs to be decided urgently. It is not considered the best use of
member (and other persons) time to convene a Full Council meeting for this
one item. The decision is taken by the Leader because Executive overall
control of the Council’s finances come within his remit.

Scrutiny consideration: The Chair of the Strategy and Resources Scrutiny
Committee agreed that the matter was one of urgency.

Report: The attached Project Appraisal gives the background information.

Conflicts of interest: No conflicts of interest were declared by the Executive
Councillors.

Comments: - The Executive Councillor for Customer Services & Resources
has also been consulted and approved the Project Appraisal prior to the
decision on the funding being taken by the Leader. This is the record of that
decision.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Publication of report on the Council’s complaints handling
performance in 2006/07

Decision of: Councillor Rod Cantrill, Executive Councillor for Customer
Services & Resources

Reference: 07/S&R/12
Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To agree to publish the annual report on complaint handling.

Why the decision had to be made (and any alternative options): The Council
must publish an annual report and its final content rests with the Executive Councillor
for approval.

The Executive Councillor decision:

To instruct officers to finalise the report and publish it as soon as possible.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee had not requested pre-scrutiny of
this decision.

Report: Agenda B - Item 2, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:

95 of 171



CAMBRIDGE CITY COUNCIL
Record of Executive Decision

The Rogers Review — national enforcement priorities for local
authority regulatory services

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/13

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To respond to the Government commissioned report.

Why the decision had to be made (and any alternative options): All Councils are
required to consider the Rogers Review and respond to it.

The Executive Councillor decision:

1) To agree that national enforcement priorities shall be included in the
Environmental Health Service Plan, and

2) that the Head of Environmental Services be given delegated authority to consider
and then adopt local priorities based on the criteria set in the Roger’s Review for
any future Service Plan.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee had not requested pre-scrutiny of
this decision.

Report: Agenda B - Item 3, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Regulation of Investigatory Powers Act 2000 - designation of
authorised officers

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/14

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: See agenda.

Why the decision had to be made (and any alternative options): See agenda.

The Executive Councillor decision:

To delegate power to the Chief Executive to designate authorised officers for the
purposes of Chapters Il and Ill of the Act in order to comply with a recommendation
from the Office of Surveillance Commissioners

Reasons for the decision: These are explained in the Agenda B.

Scrutiny consideration: The Scrutiny Committee had not requested pre-scrutiny of
this decision.

Report: Agenda B - Item 4, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Write-off of debts

Decision of: Councillor Rod Cantrill, Executive Councillor for Customer
Services & Resources

Reference: 07/S&R/15
Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To write off irrecoverable debts to the Council.

Why the decision had to be made (and any alternative options): All debt listed in
the report has been subject to normal recovery proceedings including Court
proceedings, Liability Orders, bailiff action and arrangements to pay.

The Executive Councillor decision:

To write off debts listed in the appendix

5 Business rates debts totalling £39,586.56
1 Benefits debt totalling £ 3,340.46

Reasons for the decision: These are explained in the report which contains
information exempt from publication as covered under the Council’s Constitution.

Scrutiny consideration: The Scrutiny Committee had not requested pre-scrutiny of
this decision.

Report: Agenda B - Item 5, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

The Future Role of City Centre Management

Decision of: Councillor Rod Cantrill, Executive Councillor for Customer
Services & Resources

Reference: 07/S&R/02
Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To agree a one year action plan for City Centre Management
and request officers to report back to the next meeting regarding long term proposals
for city centre management and tourism.

Why the decision had to be made (and any alternative options): Set out in the
officer report (appendix 1)

The Executive Councillor decision:

1) To instruct the Director of Environment & Planning to prepare a report
to the next Scrutiny Committee taking into account the views of
stakeholders and members in connection with the discussion paper
attached as Appendix 1 dealing with the future role of City Centre
Management and Tourism.

2) To approve the one-year action plan for City Centre Management
(Appendix 5 of the officer report).

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report at its
meeting on 3 September 2007.

Report: Agenda A - Item 5, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Review of Street Drinking and Alcohol Related Disorder

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/03

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Key Decision.

Matter for Decision: To look at the measures currently in place and to assess the
effectiveness.

Why the decision had to be made (and any alternative options): An update had
been requested by the Leader on the Council’'s work on street drinking and alcohol
related disorder.

The Executive Councillor decision:

To support and endorse the current approach and mechanisms being
used to tackle street drinking and alcohol related disorder by the street
life community in Cambridge City.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report and
supported the decisions in the report for the Leader by 6 votes to 0.

Report: Agenda A - Item 6, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Safeguarding Children and Vulnerable Adults Policy

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/04

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Key Decision.

Matter for Decision: To agree a Safeguarding Children and Vulnerable Adults
Policy and agree an implementation timetable.

Why the decision had to be made (and any alternative options): The Policy is
required by law.

The Executive Councillor decision:

1) To endorse the City Council's new Safeguarding Children and
Vulnerable Adults Policy. (Appendix A of the report)

2) To agree the proposed timetable and implementation of the Policy,
Key Safeguarding Employment Standards and Service Procedures as
detailed in the attached 2007/8 Action Plan. (Appendix B of the report)

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report and
supported the decisions in the report for the Leader by 6 votes to 0.

Report: Agenda A - Item 7, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Cambridgeshire Compact

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/05

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Key Decision.

Matter for Decision: To agree to the Cambridgeshire Compact

Why the decision had to be made (and any alternative options): One Compact
between the statutory and voluntary sectors in Cambridgeshire has been prepared. It
will support good working relationships and facilitate the successful implementation
of the Local Area Agreement.

All local authorities, health agencies and local strategic partnerships in the county are
being asked to adopt it.

The Executive Councillor decision:

1) To adopt the Cambridgeshire Compact set out in Appendix 1

2) To appoint Cllr Nimmo-Smith as member champion who will promote
internal awareness of and monitor compliance with Compact principles.
3) To note the implications in section 3.8 of the officer report.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report and
supported the decisions in the report for the Leader by 6 votes to 0.

Report: Agenda A - Item 8, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Towards a Sustainable Community Strategy for Cambridge

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/06

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Key Decision.

Matter for Decision: To consider the Scrutiny committee’s comments
about the aims to be included in the Sustainable Community Strategy
and to take them forward into future discussions with the LSP.

Why the decision had to be made (and any alternative options): Allow
members to scrutinise the priorities identified by the Cambridge City
Local Strategic Partnership for inclusion in its Sustainable Community
Strategy, which is due to be published in the autumn. Members are
asked to give a steer to the Leader about the shape and emphasis of
these priorities so that the Leader can put forward the views of the
Council in discussions about the composition of the strategy.

The Executive Councillor decision:

To note the Scrutiny Committee had no adverse comments on the aims to be
included in the Strategy.

Reasons for the decision: These were based on the debate at scrutiny committee
and are explained in the report.

Scrutiny consideration: -
Report: Agenda A - Item 9, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Safer City Grants - Round 2 of 2007/08

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/07

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To consider and approve a grant as recommended and set out
in appendix A of the officer’s report.

Why the decision had to be made (and any alternative options): Grant
applications over £5,000 received need to be determined by the Leader. Other
grants (under £5,000) which are approved by officers were reported so members had
before them the full picture. The options are to grant, defer or not to grant.

The Executive Councillor decision:

To approve the grant application for County Domestic Violence Co-
ordinator (£6,000)

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report and
supported the decisions in the report for the Leader by 6 votes to 0.

Report: Agenda A - Item 10, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Medium Term Strategy - 2007/08 to 2011/12

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/08

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To recommend to Council the Medium Term Financial
Strategy.

Why the decision had to be made (and any alternative options): The decision is
based on the Council’s budgetary cycle and framework. An amendment was tabled
to reflect the NJC Employers latest pay offer (for 2007/08) and revisions to the
recommendations to Council would be circulated prior to the meeting on 13
September.

The Executive Councillor decision:

To recommend to the Council- (taking into account that the following
recommendations will be amended where necessary to reflect the uprated
level of savings required)

Revenue — General Fund

To agree that the carry forwards, totalling £557,670 as detailed in Annexe A to this
report, are to be recommended to Council for approval.

To agree the budget strategy and process for the 2008/09 budget cycle as outlined
in section 15 [paragraphs 15.1 to 15.48 refer] and Appendix B of the MTS
document.

In particular:-

a) that the net General Fund budget (after use of reserves) be limited to
£22,168,580 at this stage [paragraph 15.24 refers];

b) that the adjusted gross expenditure, for the purpose of calculating
committee cash limits, should exclude in-term contractual / agreement
obligations (Pools Service, Housing Repairs and ICT contracts) and
the Economic Development & Tourism service; as identified in
paragraphs 15.18 to 15.20.

To agree the revised General Fund revenue, funding and reserves projections as
shown in Appendix N, and the associated decisions in section 8, ?65h8f W§
document. Specifically:-




a) Priority Policy Fund - To agree to funding of £500,000 per annum, of
which £170,000 is to be earmarked for Climate Change bids,
commencing in 2008/09 [paragraphs 8.97 to 8.100 refer].

b) Travel Plan — To agree to savings of £38,000 per annum being
transferred into the Employee Travel Fund [paragraphs 8.22 to 8.24
refer].

To authorise the Director of Finance to calculate final cash limits for committees
based on the decisions taken in this report, based on the method shown in
Appendix V.

Revenue - HRA

To express support for the HRA budget process and strategy as outlined in Section
15 [paragraphs 15.34 and 15.358] and Appendix O.

Capital
To agree the revised Capital Plan as shown in Appendix R [paragraphs 14.10 also
refers], the revised Hold list as shown in Appendix U [paragraph 14.11 refers] and
the funding as shown in Appendix Q [paragraphs 14.5 to 14.9 and 13.27 to 13.30
also refer] of the MTS document.
To approve the new capital approvals [paragraph 13.5 to 13.26 refer].

Treasury Management

To approve the changes to the Counterparty List being recommended to Council
[Appendix J refers].

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report and
supported the decisions in the report for the Leader by 6 votes to 0.

Report: Agenda A - Item 11, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Annual Review of Equalities

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/09

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To support the review and programme of work for the next
year.

Why the decision had to be made (and any alternative options): It is a
requirement of the Equality Standard for Local Government that an annual
programme of equalities work is undertaken and that an annual progress report on
the three Equalities Schemes is done.

The Executive Councillor decision:

1) To acknowledge the progress the Council has made in progressing
its equalities and diversity work during 2006-07.

2) To support the review and programme of work for the next year.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report and
supported the decisions in the report for the Leader by 6 votes to 0.

Report: Agenda A - Item 12, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Policy on Appointments to Outside Bodies

Decision of: Councillor lan Nimmo-Smith, The Leader

Reference: 07/S&R/10

Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To clarify the policy basis on outside appointments.

Why the decision had to be made (and any alternative options): Report
requested by Clir Herbert.

The Executive Councillor decision:

1) To approve the draft policy on appointment to outside bodies

2) To, subject to consultation with those bodies, decide if any should be
removed from the list or identify where further investigation should be
made.

3) To confirm that further work is required to improve the scrutiny of
partnership arrangements.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report and
supported the decisions in the report for the Leader by 6 votes to 0.

Report: Agenda A - Item 13, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Appointment to Outside Body

Decision of: Councillor Rod Cantrill, Executive Councillor for Customer
Services & Resources

Reference: 07/S&R/11
Date of decision: 3 September 2007 Recorded on: 4 September 2007
Decision Type: Non-Key Decision.

Matter for Decision: To make an appointment to the LGIU/Cambridge United
Charities.

Why the decision had to be made (and any alternative options): As part of the
annual appointment process and in light of the policy adopted on 3 September.

The Executive Councillor decision:
1) To appoint Cllr C Rosenstiel to LGIU for 2007/08.
2) No appointment made to Cambridge United Charities (two vacancies) — officers

to liaise with Charity to discuss implications of policy adopted (see 07/S&R/10) ie.
that the Council should no longer appoint.

Reasons for the decision: This is in line with the policy confirmed in 07/S&R/10.

Scrutiny consideration: -
Report: Agenda A - Iltem 14, 3 September 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Growth of Cambridge — Further Consideration of Options for the
Management of Green Infrastructure at the Trumpington Meadows Site

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for
Decision:

Why the decision
had to be made
(and any
alternative
options):

Councillor Julie Smith, Executive Councillor for Arts & Recreation
07/CS/42

6 September 2007 Recorded on: 6 September 2007

Key Decision

This report contains a summary of the issues that require further
consideration in relation to the future provision, management and
maintenance of green infrastructure at Trumpington Meadows in
the Southern Fringe following the submission by the developer
(Grosvenor) of an Open Space Management Framework
(OSMF).

Preferences for future management approaches had been
previously expressed by the Executive Councillor for Arts and
Recreation at Community Services Scrutiny Committee on the
29™ March 2007 and 25" May 2007. The recommendations from
the meeting on the 25" May 2007 were as follows:

e The City Council will further develop its own in-house
arrangements to manage green infrastructure provision
within the City boundary. The forecast costs of this
approach will be incorporated into the budget process and
into the Medium Term Strategy.

e The Executive Councillor noted that part of the
Trumpington Meadows Country Park (TMCP) site is within
the city, whilst the remainder is in South Cambridgeshire
District Council (SCDC). This aspect, and implications for
access and management arrangements, will need to be
considered further during negotiations with the Developer
(Grosvenor) and SCDC.

At the time of deadline for submission of the report to Committee
Services, the City Council received a revised OSMF from
Grosvenor. Although officers had not had time to consider it in
detail, this document would appear to be an initial response by
Grosvenor to concerns raised to their original approach.

The Head of Active Communities updated the meeting on the
content of the revised OSMF and on some of its implications. The
main changes are:

As a consequence of the on-going nature of this work, amended

recommendations were tabled at the meeting (see Scrutiny
consideration)

110 of 171




The Executive
Councillor’'s
decision(s):

Reasons for the
decision:

Scrutiny
consideration:

Agreed:

2.1.1 To re-confirm the City Council's preference for self-
management of green infrastructure.

2.1.2 To note that the preferred position of SCDC appears to be
to support the proposals put forward by Grosvenor in the OSMF

2.1.3 To acknowledge both that SCDC has the majority interest in
the Trumpington Meadows development, and that it is desirable
to have a coordinated approach to the management of TMCP.

In this context she further agreed:

2.2.1 To instruct officers to continue to explore with SCDC
whether that authority might be willing to work with Cambridge
City Council to support a self-management programme.

2.2.2 That any Cambridge City Council support for the Grosvenor
proposals would be conditional upon the following requirements
being met within the determination timetable:

a) That a sustainable, equitable funding model for the
management arrangements is established by Grosvenor, which
has the agreement of Cambridge City Council and the
Bedfordshire Pilgrims Housing Association partner

b) That concerns identified in this report and at this committee
meeting about the appropriate use of land, costings, access,
standards of maintenance, involvement of local people and
accountability are addressed.

As in the officer report.

Amended recommendations were tabled at the meeting:

After considerable discussion, the Scrutiny Committee agreed
unanimously with the following amendments to the tabled
recommendations for the Executive Councillor (changes shown in
bold):

“2.1.1 To re-confirm the City Council’'s preference for self-
management of green infrastructure.

2.1.2 To note that the preferred position of SCDC appears to be
to support the proposals put forward by Grosvenor in the OSMF

2.1.3 To acknowledge both that SCDC has the majority interest in
the Trumpington Meadows development, and that it is desirable
to have a coordinated approach to the management of TMCP.

In this context she is further recommended to:

2.2.1 To instruct officers to continue to explore with SCDC
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Report:

Conflicts of
interest:

Comments:

whether that authority might be willing to work with Cambridge
City Council to support a self-management programme.

2.2.2 If such discussions prove abortive, to support in

e einl I Lt I :
nfrastructure putforward-by-Grosvenor—This-suppertis That
any Cambridge City Council support for the Grosvenor proposals
would be conditional upon the following requirements being met
within the determination timetable:

a) That a sustainable, equitable funding model for the
management arrangements is established by Grosvenor, which
has the agreement of Cambridge City Council and the
Bedfordshire Pilgrims Housing Association partner

b) That concerns identified in this report and at this committee
meeting about the appropriate use of land, costings, access,
standards of maintenance, involvement of local people and
accountability are addressed.”

The Executive Councillor agreed these recommendations.

Agenda Item 4 of Community Services Scrutiny Committee on 6
September 2007

For openness and transparency the Executive Councillor
declared a personal interest as a member of the Universities
Superannuation Scheme.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

North West Cambridge Area Action Plan: Preferred
Options/Draft Area Action Plan

Decision of: Councillor S Reid, Executive Councillor for Climate Change & Growth
Reference: 07/ENV/32

Date of decision: 25 September 2007 Recorded on: 25 September 2007
Decision Type: Key

Matter for Decision: To agree the Preferred Options for the development of North
West Cambridge in the form of a draft Area Action Plan which will then be subject to
a six week public consultation.

Why the decision had to be made (and any alternative options):
The Area Action Plan is part of the statutory planning process.

The Executive Councillor’'s decision: Agreed

1) The Preferred Options for the development of North West
Cambridge in the form of a draft Area Action Plan as set out in
Volume 1 of the officer report and subject to the revision of the
supporting text to policy NW16.

2) Supporting documentation recording the development of the
Preferred Options as set out in Volume 2 of the officer report.

3) That any editing changes arising from South Cambridgeshire’s
Special Council meeting on 27" September 2007, be considered
and endorsed by the Executive Councillor, in consultation with the
Chair and Spokes prior to public participation.

Reasons for the decision: The North West Cambridge AAP is intended to enable
the future growth of Cambridge University over the long-term which is an objective of
local, regional and national importance, and within this context, to maintain and
enhance the quality of the setting of Cambridge which is a key purpose of the
Cambridge Green Belt. The quality and amenity of the resulting development is
accorded a high priority in the AAP, as is the achievement of a sustainable
community, which will minimise its impacts upon climate change. The Preferred
Options have taken account of national, regional and local planning policy, Issues
and Options representations, local circumstances and the available evidence base.
Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 5 votes to O.

Report: Agenda Item 4 of the Environment Scrutiny Committee, 25 September
2007.

Conflicts of interest: Clir Reid declared a personal interest as her husband does
some consultancy work for the University Estates Department.

Comments: Mr John Hipkin and Mr Malcolm Schofield (members of the public) and
Dr De Lacey (Chairman of Girton Parish Council) addressed the meeting (see
Scrutiny Committee minutes).
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Replacement of Pay and Display and Associated Control Equipment

Decision of: Councillor S Reid, Executive Councillor for Climate Change & Growth
Reference: 07/ENV/33

Date of decision: 6 November 2007 Recorded on: 6 November 2007
Decision Type: Non Key

Matter for Decision: To approve the procurement of and the commencement of the
project to replace the Pay and Display and Associated Control Equipment which is
already included in the Council’s Capital Plan.

Why the decision had to be made (and any alternative options):
The project aims to improve, modernise and standardise the quality of service
experienced by car park customers across the city’s pay and display car parks
through the introduction of new pay machinery and associated management
information systems. Alternatives that were considered included:
a) To do nothing. Among the disadvantages of this option were
e increasing maintenance costs,
e increased dependence on staff to maintain and respond to equipment faults
as the performance of the equipment continues to fail,
e reduced customer satisfaction,
e loss of income,
e increased challenges for parking tickets issued when equipment has
malfunctioned
b) To deliver a different type of parking control system, such as payment by mobile
phone. While this remains a future objective in the portfolio of parking solutions
planned for Cambridge, and while technical solutions are widely available, it was
considered preferable to first resolve the immediate need for a reliable cash-based
payment solution, with the potential to deliver alternative payment methods over time.

The Executive Councillor’s decision: Agreed
To replace the stock of Pay and Display machines on the surface car parks at Castle
Hill, Adam and Eve Street, Riverside and Gwydir Street for a total capital cost of
£39,000 (Capital Programme reference PR019).

Reasons for the decision: There are currently seven pay and display machines
that operate these sites, all of which are approximately fifteen years old. Ever
increasing maintenance is required to keep them operational, and whenever they are
out of operation the parking service loses legitimate parking revenue. Data collection
software from these machines is obsolete, and this reduces management control.
Their age and design also makes them increasingly vulnerable to vandalism and the
cash vaults more vulnerable to the risk of theft.

Scrutiny consideration: The Scrutiny Committee decided not to scrutinise the
decision.

Report: Agenda Item 2 of Agenda B on 6 November 2007.

Conflicts of interest: None.

Comments: None.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Local Development Scheme — Annual Monitoring Report

Decision of: Councillor S Reid, Executive Councillor for Climate Change & Growth
Reference: 07/ENV/35

Date of decision: 6 November 2007 Recorded on: 6 November 2007
Decision Type: Non Key

Matter for Decision: To endorse the submission of the Annual Monitoring Report to
Go-East and to agree the procedure for considering amendments arising out of
consultation with stakeholders.

Why the decision had to be made (and any alternative options):

Monitoring is becoming an increasingly important part of the planning process,
providing feedback on the performance of policies in terms of their use and
implementation. As part of the new planning regime the City Council is required to

produce a Local Development Framework — Annual Monitoring Report (AMR).

The Executive Councillor’'s decision: Agreed

To endorse the submission of the Annual Monitoring Report to Go-East and to agree
that if any amendments arise following consultation with stakeholders that these be
considered and endorsed by the Executive Councillor in consultation with the Labour

Group Spokespersons prior to submission before 31%' December 2007.

Reasons for the decision: As above.

Scrutiny consideration: The Scrutiny Committee decided not to scrutinise the
decision.

Report: Agenda Item 3 of Agenda B on 6 November 2007.

Conflicts of interest: None.

Comments: None.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Supply of Tyres for All Fleet Vehicles and Plant

Decision of: Councillor C Rosenstiel, Executive Councillor for Environmental &
Waste Services

Reference: 07/ENV/34
Date of decision: 6 November 2007 Recorded on: 6 November 2007
Decision Type: Not Key

Matter for Decision: to issue a tender for and to let a contract for the supply of tyres
and related services for Council owned vehicles for a maximum period of 5 years
from January 1% 2008 to December 31% 2013.

Why the decision had to be made (and any alternative options): A contract had
been in place for the supply of tyres for the last five years. However, this contract
covered vehicles only. The contract expired at the end of March 2007. The Council
therefore needs to let another contract for the supply of tyres for Council owned
vehicles and plant and equipment.

The Executive Councillor’s decision:

Agreed to issue a tender for and to let a contract for the supply of tyres and related
services for Council owned vehicles for a maximum period of 5 years from January
1% 2008 to December 31°% 2013.

Reasons for the decision: As set out in the officer report.

Scrutiny consideration: The Scrutiny Committee decided not to scrutinise the
decision.

Report: Agenda Item 2 of Agenda B on 6 November 2007.

Conflicts of interest: No conflicts of interest were declared by the Executive
Councillor.

Comments: No comments.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Extension at Chesterton Road Public Conveniences —
Office/Community Room (Revised Project)

Decision of: Councillor C Rosenstiel, Executive Councillor for Environmental &
Waste Services

Reference: 07/ENV/35

Date of decision: 6 November 2007 Recorded on: 6 November 2007

Decision Type: Not Key

Matter for Decision: To agree the extension to this capital scheme (which is not
included in the Council’s Capital Plan) for approval by Council, subject to resources
being available to fund the capital of £95,000 from reserves.

Why the decision had to be made (and any alternative options):

One of the major reasons for the need to replace these facilities is the deterioration
caused by persistent and targeted misuse and abuse they have been subjected to
over recent years. Whilst good practice in design and the use of modern materials
can contribute to creating a facility that people feel safe and confident to use, having
a presence at the site would have a significant benefit. The toilets have been moved
to be adjacent to the street, which has created the opportunity to use existing
footings to build a room to let.

The only alternative considered was not to build the extension.

The Executive Councillor’s decision:

Agreed the extension to this capital scheme (which is not included in the Council’s
Capital Plan) for approval by Council, subject to resources being available to fund the
capital of £95,000 from reserves.

Reasons for the decision: As set out in the officer report.

Scrutiny consideration: The Scrutiny Committee decided not to scrutinise the
decision.

Report: Agenda Item 3 of Agenda B on 6 November 2007.

Conflicts of interest: No conflicts of interest were declared by the Executive
Councillor.

Comments: No comments.
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

Taxi Licensing |

Decision of:

Reference:
Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Reasons for the
decision:

Scrutiny
consideration:

Report:
Conflicts of interest:
Comments:

Executive Councillor (Environmental & Waste Services) Colin
Rosenstiel

07/ENV/36

6 November 2007 Recorded on: 12 November 2007

Non Key

To consider the impact of delimitation of hackney carriage
vehicle licences in 2001.

The report responds to a formal request by Councillor Stuart
Newbold who asked that it consider whether delimitation of
hackney carriage vehicle licences was addressing what the
Council wanted especially in relation to transport criteria.

Agreed

1. To note and agree the report and factual information
provided and that there is no need to change current
policy.

2. To request the Head of Environmental Services to
explore and implement a process of harmonising the
licensing policies of the City Council and South
Cambridgeshire District Council and to bring the
resulting proposals to the meeting of Environment
Scrutiny Committee on 11 March 2008 for decision by
the Executive Councillor.

As set out in the officer’s report

The Scrutiny Committee considered and approved the
recommendations by 7 votes to O.

Agenda Item 5 of Agenda A on 6 November 2007.
None
None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

CUSTOMER SERVICES - 12 month review of the verge parking pilot
scheme for Mowbray Road and Fendon Road

Decision of:

Reference:
Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Executive Councillor (Environmental & Waste Services) Colin
Rosenstiel

07/ENV/37

6 November 2007 Recorded on: 12 November 2007

Non Key

To review the outcome of the pilot scheme at Mowbray
Road/Fendon Road implementing the bye law prohibiting
vehicle parking on grass verges in the city.

The Executive Councillor recognised that to implement a City
wide verge parking prohibition would require extensive
consultation with residents and widespread street signage in
addition to a high level of enforcement resources. The review
now is intended to indicate the options available for extending
the scheme.

Agreed

1. To continue with the prohibition in Mowbray Road
and Fendon Road.

2. The continuation of the annual verge parking
budget.

3. Partnership working with the Highways Authority
and Planning to ensure that issues relating to
vehicular access are addressed with information
available prior to consultation with residents relating
to any further roll out in other areas of the city.

4. The criteria by which a limited number of streets
could be identified which would be consulted as part
of extended verge parking byelaw implementation.

5. Toinclude Area Committees in the consultation and
selection of sites with a view to them considering
the allocation of funds for any environmental
improvements.

6. That officers investigate a range of tools for
addressing verge parking issues including:

e Pressing the County Council to include
environmental protection as one of their
criteria and then to provide double yellow
lines

e The use of physical barriers such as posts
and rails, rocks (in consultation with the
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Reasons for the
decision:

Scrutiny
consideration:

Report:

Conflicts of interest:

Comments:

County Council) on which local residents
would be consulted

e Possible new bye laws arising from the
Local Government and Public Involvement
in Health Act 2007

e Schemes whereby residents could be
involved in “adopting” or maintaining their
verges

As set out in the officer’s report

The Labour members of the Scrutiny Committee proposed an
amendment to the recommendations. After considerable
discussion it was agreed (by 5 votes to 1) to add
recommendation 6 above to the list of recommendations. The
Environment Scrutiny Committee also drew to the attention of
Area Committees that they may choose to spend
Environmental Improvement money on these various
approaches to improving verges.

See also the minutes of the Scrutiny Committee meeting.

Agenda Item 6 of Agenda A on 6 November 2007.
None
None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

Service Plan Performance Review and Revised Budgets 2007/08

Decision of:

Reference:
Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Reasons for the
decision:

Scrutiny
consideration:

Report:
Conflicts of interest:
Comments:

Executive Councillor (Environmental & Waste Services) Colin
Rosenstiel

07/ENV/38

6 November 2007 Recorded on: 12 November 2007

Non Key

The Service Performance Review sets out performance for
the first six months of 2007/08, highlighting achievements but
also detailing those actions that will, or could, fail to meet
targets by the end of the financial year. This information will
enable the Executive Councillor to consider whether service
priorities and resources should be refocused to enable
objectives and targets for the current year to be met.

The performance of services requires monitoring and
Performance Reviews are the way Scrutiny Committees and
the Executive can perform their function as part of the
Council’s corporate performance management process.

Agreed

a) To note performance against the objectives and targets of
the services that report to this committee for the first six
months of 2007/08 as shown in the Service Performance
Review, Appendix D of the officer report.

b) To approve the current year funding requests and savings,
(shown in Appendix B of the officer report) and the resulting
revised revenue budgets for 2007/08 (shown in Appendix A of
the officer report) for submission to Council.

These are contained in the officer report.

The Scrutiny Committee considered and approved the
recommendations by 6 votes to O.

Agenda Item 7 of Agenda A on 6 November 2007.
None
None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

East Pit

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Reasons for the
decision:

Scrutiny
consideration:

Report:
Conflicts of interest:
Comments:

Executive Councillor (Climate Change & Growth) Sian Reid
07/ENV/39

6 November 2007 Recorded on: 12 November 2007

Non Key

A response to a request for an update on the site from
Councillor Durrant.

This report responds to a formal request from Councillor John
Durrant to provide an update of the East Pit as a Travellers’
transit site and to consider progress for the development of
the Pit as an extension to the Lime Kiln Close Local Nature
Reserve.

Agreed

To note the contents of the report and to express general
support for the bid by the Wildlife Trust for Bedfordshire,
Cambridgeshire, Northamptonshire and Peterborough to
secure funding through the central government Housing
Growth Funding which includes acquisition of East Pit as part
of the proposed Gog Magogs Countryside Project (Phase 1).

As set out in the officer’s report
The Scrutiny Committee considered and approved the
recommendations by 6 votes to O.

Agenda Item 8 of Agenda A on 6 November 2007.
None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

Storey's Way Conservation Area Appraisal

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Reasons for the
decision:

Scrutiny
consideration:

Report:
Conflicts of interest:
Comments:

Executive Councillor (Climate Change & Growth) Sian Reid
07/ENV/40

6 November 2007 Recorded on: 12 November 2007

Key

The adoption of Storey’s Way Conservation Area Appraisal as
Planning Guidance.

Section 69 of the Planning (Listed Buildings and Conservation
Areas) Act 1990 imposes a duty on Local Planning Authorities
(LPA’s) to designate as conservation areas any ‘areas of
special architectural or historic interest the character or
appearance of which it is desirable to preserve or enhance’.

Agreed
1) To amend the Appraisal in the light of the
comments in the officer report
2) To adopt the amended Storey’s Way Conservation
Area Appraisal as Planning Guidance.

As set out in the officer’s report

The Scrutiny Committee considered and approved the
recommendations by 6 votes to O.

Agenda Item 9 of Agenda A on 6 November 2007.
None
None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

Public Art Framework (Projects and Art Commissions to be Funded
through the Public Art Initiative Fund) and update on the preparation
of a new Public Art Supplementary Planning Document

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Reasons for the
decision:

Scrutiny
consideration:

Report:
Conflicts of interest:
Comments:

Executive Councillor (Climate Change & Growth) Sian Reid
07/ENV/41

6 November 2007 Recorded on: 12 November 2007

Non Key

This report provides a summary of the preparation of a Public
Art Framework and a new Public Art Supplementary Planning
Document (SPD) which will replace the original Public Art
Supplementary Planning Guidance (SPG) approved in 2002.

One of the principal benefits of preparing a new Public Art
SPD supported by the Public Art Framework is in meeting the
wider needs of Cambridge residents in all parts of the City.
The Public Art Framework in particular can focus on the
potential for providing public art in local neighborhoods in
order to ensure a more balanced level of provision across the
city.

Agreed

To receive as information an update on the preparation of a
Public Art Framework and the Public Art Supplementary
Planning Document.

As set out in the officer’s report

The Scrutiny Committee considered and approved the
recommendations by 6 votes to O.

Agenda Item 10 of Agenda A on 6 November 2007.
None
None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

Local Development Framework — Employment Land Review

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Reasons for the
decision:

Scrutiny
consideration:

Report:
Conflicts of interest:
Comments:

Executive Councillor (Climate Change & Growth) Sian Reid
07/ENV/42

6 November 2007 Recorded on: 12 November 2007

Non Key
To consider the findings of the Employment Land Review.

As part of the new planning regime the City Council is
required to undertake a systematic review of all employment
land, to form part of the evidence base for the formulation of
new planning policy in the Local Development Framework
(LDF). This report informs members of the findings of the
recently completed study undertaken for the Council by
consultants Warwick Business Management Ltd.

Agreed

2.1 To consider the findings of the Employment Land Review
(ELR).

2.2 That the ELR forms part of the evidence base in respect of
the Core Strategy (Cambridge Development Strategy), Site
Specific Allocations, and Development Control Policies
Development Plan Documents (DPD’s) and that it forms a
material consideration in respect of the Council’s
consideration of emerging development proposals.

2.3 To authorise officers to continue to refine the data with
consultants before final publication is agreed with the
Executive Councillor, having consulted the Chair and Spokes.
2.4 To publish the final report on the Council’'s Web site.

2.5 To ask Council officers to consider and further evaluate
sites put forward reporting to CMT and relevant committees
as appropriate.

As set out in the officer’s report

The Scrutiny Committee considered and approved the
recommendations by 5 votes to O.

Agenda Item 11 of Agenda A on 6 November 2007.
None
None
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Service Plan Performance Review and Revised Budgets 2007/08

Decision of: Executive Councillor (Climate Change & Growth) Sian Reid
Reference: 07/ENV/43

Date of decision: 6 November 2007 Recorded on: 12 November 2007
Decision Type: Non Key

The Service Performance Review sets out performance for
the first six months of 2007/08, highlighting achievements but
also detailing those actions that will, or could, fail to meet
targets by the end of the financial year. This information will
enable the Executive Councillor to consider whether service
priorities and resources should be refocused to enable
objectives and targets for the current year to be met.

Matter for Decision:

Why the decision had  The performance of services requires monitoring and

to be made (and any Performance Reviews are the way Scrutiny Committees and

alternative options): the Executive can perform their function as part of the
Council’s corporate performance management process.

The Executive Agreed
Councillor’s a) To note performance against the objectives and targets of
decisions: the services that report to this committee for the first six

months of 2007/08 as shown in the Service Performance
Review, Appendix D of the officer report.

b) To approve the current year funding requests and savings,
(shown in Appendix B of the officer report) and the resulting
revised revenue budgets for 2007/08 (shown in Appendix A of
the officer report) for submission to Council.

Reasons for the As set out in the officer’s report

decision:

Scrutiny The Scrutiny Committee approved the recommendations by 5
consideration: votes to 0.

Report: Agenda Item 12 of Agenda A on 6 November 2007.

Conflicts of interest: None

Comments: None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

Joint Plan Making Arrangements - Section 29 Committee

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Executive Councillor (Climate Change & Growth) Sian Reid
07/ENV/44
6 November 2007 Recorded on: 12 November 2007

Key

To consider and approve taking the next steps towards the
creation of a joint planning policy committee for the fringe
areas of Cambridge.

Following the review of the Local delivery vehicle,
Cambridgeshire Horizons, at the end of 2006, the local
authorities were requested to develop joint planning
arrangements. The City Council is working with
Cambridgeshire Horizons, South Cambridgeshire DC and
Cambridgeshire  County Council to establish these
arrangements for the major development areas around the
fringes of Cambridge and at Northstowe. These arrangements
include joint development control committees for the
Cambridge fringes and Northstowe and proposals for a joint
plan making committee (the Section 29 (S29) Committee) to
oversee the fringe sites.

Agreed

1. To propose an amendment to the draft terms of
reference with regard to the section on membership as
follows: that the membership should have greater
representation from the district councils in the
proportions 5-5-3 with the County Council having 3
places or 6-6-4 with the County Council having 4
places and that the County Council representatives be
drawn from the City Council and South Cambridgeshire
District Council electoral divisions.

2. To endorse the following from the officer report:

a) “This requires that the County Council places
within the S29 committee’s competence the
development and agreement of transport
policies affecting and arising from the
designated areas”;

b) b) “There are various policy areas of the two
District Council where their respective Local
Development Frameworks support different
standards, for example in relation to parking
standards, allotments, and public art. Given the
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Reasons for the
decision:

Scrutiny
consideration:

Report:

Conflicts of interest:

Comments:

urban nature of the intended development for
the areas within the scope of the Joint Plan
Making Committee, it would be beneficial to
have a memorandum of agreement between the
two councils, which establishes the relative
weight to be given to policies that differ in this
way.”

3. The draft terms of reference (as amended at 1 above)
for a joint plan making committee for specified growth
sites as the basis of joint negotiation with the
Department of Communities and Local Government,
together with Cambridgeshire County Council and
South Cambridgeshire District Council.

4. To note that final proposals will be referred back to the
Committee for further consideration and then to Council
for decision.

At the Joint Strategic Growth Implementation Committee
(JSGIC) on 11™ September 2007, the draft terms of reference
for the creation of a new joint plan making committee were
considered. It was agreed that the report should form the
basis for detailed discussions with Go-East, subject to the
approval of the three relevant authorities: the County Council,
South Cambridgeshire District Council and Cambridge City
Council. A draft order would subsequently need to be formally
agreed by each authority before Parliamentary approval.

The Scrutiny Committee proposed an amendment to the
Terms of Reference with which the Executive Councillor was
in agreement.

The Scrutiny Committee agreed unanimously the
recommendations for the Executive Councillor as amended.

The committee also endorsed two paragraphs from the officer
report which the Executive Councillor also supported (see
decision above).

Please also refer to the Scrutiny Committee minutes.
Agenda Item 14 of Agenda A on 6 November 2007.
None

None
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Local Development Scheme

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Reasons for the
decision:

Scrutiny
consideration:

Report:
Conflicts of interest:
Comments:

Executive Councillor (Climate Change & Growth) Sian Reid

07/ENV/45

6 November 2007 Recorded on:

Key

12 November 2007

To agree the draft Local Development Scheme.

The Council is under a statutory duty from the Planning &
Compulsory Purchase Act 2004 to prepare and keep up to
date a Local Development Scheme (LDS). The LDS sets out
a programme for the production of planning policy and
guidance documents. Following agreement by the Executive
Councillor, the LDS will be submitted to the Government
Office for the East of England for their consideration.

Agreed

2.1

2.2

2.3

2.4

The draft LDS attached at Appendix A of the officer
report.

That the LDS be submitted to the Government Office
and resolved that it be brought into effect four weeks
after being so submitted unless the Government Office
require changes or ask for more time to consider it.
That the Director of Environment & Planning be
authorised to agree any changes required by the
Government Office, subject to the agreement of the
Executive Councillor (Climate Change & Growth) and
consultation with the Chair and Spokes.

That if changes are required by the Government Office,
and following the final agreement of the wording of the
LDS, to resolve that the LDS shall have effect from a
specified date to be agreed with the Director of
Environment & Planning.

As above

The Scrutiny Committee approved the recommendations by 6
votes to 0.

Agenda Item 15 of Agenda A on 6 November 2007.

None
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CAMBRIDGE CITY COUNCIL

Record of Executive Decision

Supply, installation, maintenance, support and upgrade of car park
Pay on Foot and Associated Control Equipment (Phased approach)

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for Decision:

Why the decision had
to be made (and any
alternative options):

The Executive
Councillor’s
decisions:

Executive Councillor (Climate Change & Growth) Sian Reid
07/ENV/46
6 November 2007 Recorded on: 12 November 2007

Key
To approve the procurement and expenditure for the project.

There is a need to replace ageing pay-on-foot equipment in
three of the city’s car parks in order to:

e Begin a phased approach to standardising car park
control equipment across the city’s car park portfolio

e Upgrade existing equipment to provide additional
options to payment by cash

e Improve and coordinate management information
systems across the city’s parking operations

e Develop the potential for increased automation and
thereby reduce future operating costs, and improve
customer service.

Alternative options considered were:

To do nothing. This will lead to increasing maintenance costs,
increased dependence on staff to maintain and respond to
equipment faults as the performance of the equipment
continues to fail, and reduced customer satisfaction.

Agreed

Financial Recommendations To approve commencement of
the project, which is already included in the Council’s Capital
Plan. The total capital cost of the project is estimated at
£570K, funded as part of the Car Park Infrastructure and
Equipment Replacement Programme (Capital Programme
reference PR019). The revenue costs of the project are
estimated to be £30K, and these are expected to self-
financing i.e. funded from additional customer income.

Procurement recommendations — To approve the carrying
out and completion of the procurement of Pay on Foot and
associated Control Equipment, including a trial of Automatic
Number Plate Recognition technology. If the quotation or
tender sum exceeds the estimated contract value by more
than 15% the permission of the Executive Councillor and
Director of Finance will be sought prior to proceeding.
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Reasons for the As set out in the project appraisal.

decision:

Scrutiny The Scrutiny Committee approved the recommendations by 5
consideration: votes to 0.

Report: Agenda Item 16 of Agenda A on 6 November 2007.

Conflicts of interest: None

Comments: None
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Communal TV Aerials

Decision of: Catherine Smart, Executive Councillor for Housing
Reference: HMB/071113/A19

Date of decision: 13 November 2007 (recorded on 15 November 2007)
Decision Type: Key Decision

Matter for Decision: Treatment of TV aerial replacement within council owned and
managed leasehold properties currently served by the existing analogue cable
system.

Why the decision had to be made (and any alternative options):

The existing system is obsolete and cannot be maintained due to a lack of
compatible parts availability and other factors. The Housing Revenue Account cannot
afford to replace the existing system in its entirety. Analogue television transmissions
will cease in this region in 2011.

The Executive Councillor agreed:
1 To cease maintenance of the existing analogue cable system altogether from
2008-9 for the cessation of analogue television transmissions.

2 To install new digital communal systems capable of receiving free to view
channels or, where requested by the majority of residents within discrete
locations, systems capable of providing additional subscription (pay to view)
satellite services to the following Council owned properties.

Sheltered housing schemes
Sheltered satellite bungalows
Large blocks of flats/maisonettes three storeys and over in height.

3 To instruct officers to examine the relative merits of the purchase or lease route
for the acquisition of systems and services to meet the Council's
requirements, whilst ensuring compliance with regulatory requirements and
the Council’s Constitution and to agree the best option with the Executive
Councillor, Chair and Spokesperson.

4 To undertake the procurement and award of a contract for the supply,
installation and maintenance of new digital communal aerial systems for
properties as required using an existing Framework Agreement or tendering
process as appropriate.

Reasons for the decision:

These are set out in the report.




Scrutiny consideration:

The scrutiny committee considered and approved the recommendations for the
Executive Councillor (1 by 11 votes to 0; 2 by 8 votes to 2; 3 by 10 votes to 0 and 4
by 11 votes to 0)

Report: Agenda Item 5 of Housing Management Board, 13 November 2007

Conflicts of interest: No conflicts of interest were declared by the Executive
Councillor.

Comments:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Rent Arrears Policy

Decision of: Catherine Smart, Executive Councillor for Housing
Reference: HMB/071113/A20

Date of decision: 13 November 2007 (recorded on 15 November 2007)
Decision Type: Key Decision

Matter for Decision: To agree the revised the Rent Arrears Policy, to note
comparable data with other landlords and to note the summary findings of the rent
survey.

Why the decision had to be made (and any alternative options):

Since January 2006 two events have occurred that now make it appropriate to review
that Rent Arrears Policy - the pre court protocol and the City Council's use of
introductory tenancies.

The pre court protocol for rent arrear possession cases came into force in October
2006. Cambridge City Council follows the protocol and adheres to its aim to reduce
the number of possession hearings and, ultimately, evictions for rent arrears. The
protocol was introduced to reduce the increasing number of possession cases going
through the courts. Landlords now have to adhere to the code before possession
hearings will be heard in the county court.

The City Council adopted a scheme of Introductory Tenancies in April 2006. The
scheme was introduced to support tenants in their first year of tenancy and to add to
the toolbox of enforcement action against anti social behaviour.

The Executive Councillor agreed:
1. The revised rent arrears policy last reviewed in 2006.
2. To note the performance of Cambridge City Council on rent arrears compared
with some other District Councils in the south of England.
3. To note the overview findings of the rent survey carried out in conjunction with
Circle Anglia Housing Association.

Reasons for the decision:
Detailed in the officer report.

Scrutiny consideration:
The scrutiny committee considered and approved the recommendations
unanimously.

Report: Agenda Item 6 of Housing Management Board, 13 November 2007
Conflicts of interest:

No conflicts of interest were declared by the Executive Councillor.
Comments:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Housing Revenue Account Service Plan Performance Review and
Revised Budgets 2007/08

Decision of: Catherine Smart, Executive Councillor for Housing
Reference: HMB/071113/A21

Date of decision: 13 November 2007 (recorded on 15 November 2007)
Decision Type: Non Key Decision

Matter for Decision The Service Performance Review sets out performance for the
first six months of 2007/08, highlighting achievements but also detailing those actions
that will, or could, fail to meet targets by the end of the financial year. This
information will enable the Executive Councillor to consider whether service priorities
and resources should be refocused to enable objectives and targets for the current
year to be met.

Why the decision had to be made (and any alternative options):

The performance of services requires monitoring and Performance Reviews are the
way Scrutiny Committees and the Executive can perform their function as part of the
Council’s corporate performance management process.

The Executive Councillor:

a) Noted performance against the objectives and targets of the services that report
to this portfolio holder for the first six months of 2007/08 as shown in the Service
Performance Review, Appendix C of the officer report.

b) Approved the current year funding requests and savings, (shown in Appendix B of
the officer report) and the resulting revised revenue budgets for 2007/08 (shown in
Appendix A of the officer report).

c) Approved the re-phasing of £46,280 of revenue resources from 2007/08 to
2008/09 in respect of the electrical testing programme (shown in Appendix B of the
officer report).

Reasons for the decision:
Detailed in the officer report.

Scrutiny consideration:
The scrutiny committee considered and approved the recommendations by 11 votes
0.

Report: Agenda Item 7 of Housing Management Board, 13 November 2007
Conflicts of interest:
No conflicts of interest were declared by the Executive Councillor.

Comments:
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ltem 2 Aaenda B ( A&R)
CAMBRIDGE CITY COUNCIL

Record of Decisions

Folk Festival: Production Tenders 2008- 2010

Decision of:

Reference:

Date of decision:

Decision Type:

Matter for
Decision:

Why the decision

had to be made
(and any
alternative
options):

The Executive
Councillor’s
decision(s):

Reasons for the
decision:

Scrutiny
consideration:

Report:

Conflicts of
interest:

Comments:

Councillor Smith, Executive Councillor for Arts & Recreation

07/CS/

15 November 2007 Recorded on: 15 November 2007

Non-Key Decision.

Whether to allow Arts & Entertainments to invite competitive
tenders and select Marquees, PA & Sound System, Toilet
services for forthcoming folk festivals.

The current Marquee, PA & Sound System and Toilet contracts
expired in August 2007 and these services are required at
future folk festivals. There are no options to consider

1 To authorise Officers to invite competitive tenders for the
provision of Marquees for a maximum period one year, PA &
Sound System for a maximum period three years and Toilets
for maximum period two years, in order to achieve continuity of
service provision and best value for money and to save Officer
time repeating the same exercise on an annual basis.

2 To authorise the Director of Community Services,
following consultation with the Director of Finance, to award
contracts to the most advantageous tenders, in accordance
with pre-determined selection criteria, for one year for
Marquees, a maximum of three years for PA & Sound System,
a maximum of two years for Toilets. The total value of the
contracts is estimated as follows: Marquees £77,000. PA &
Sound System £117,000. Toilets £125,000.

As set out in the officers’ report
The Scrutiny Committee did not request pre-scrutiny of this
decision.

Iltem 2 Agenda B (A&R) of the Community Services Scrutiny
Committee on 15 November 2007

No conflicts of interest were declared by the Executive
Councillor.

136 of 171



Item 3 Aaenda B ( A&R)
CAMBRIDGE CITY COUNCIL

Record of Decisions

Project Appraisal: Ramsden Square Improvements to Recreation Ground

Decision of:
Reference:

Date of decision:
Decision Type:

Matter for
Decision:

Why the decision
had to be made
(and any
alternative
options):

The Executive
Councillor’s
decision(s):

Reasons for the
decision:

Scrutiny
consideration:

Councillor Smith, Executive Councillor for Arts & Recreation

07/CS/

15 November 2007 Recorded on: 15 November 2007

Non-Key Decision.

The project is to improve and refurbish play and recreation

facilities at Ramsden Square. The proposals are:

e Improving seating, access pathways, signage, dog bins and
planting.

e Creating a more adventurous play experience for young
people, combining landscape and equipment to create a
novel and more demanding play experience.

e Creating enclosed play space for younger age groups.

e Creating facilities that will enable active informal sport whilst
protecting the legitimate interest of residents in their
boundary fences and the security of their gardens.

The site needs improvement & refurbishment as it has been
deemed tatty, rundown and unexciting by local residents. There
is limited play experience for young people and the site suffers
from poor maintenance and poor access routes, as well as
problems associated with dogs. The recommendations made
for this site have derived from consultation with local residents
and other stakeholders. No alternative suggestions for the site
were raised during the consultation process.

To approve commencement of the project, which is included in
the Council's Capital Plan. The total capital cost of the project
Is £69,500, this is to be met from S106 funding. There are no
revenue implications arising from the project.

To approve the carrying out and completion of the procurement
of Ramsden Square Play Area refurbishment works. If the
guotation or tender sum exceeds the estimated contract value
by more than 15% to seek the permission of the Executive
Councillor and Director of Finance prior to proceeding.

As set out in the officers’ project appraisal.

The Scrutiny Committee did not request pre-scrutiny of this
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Report: Item 3 Agenda B (A&R) of the Community Services Scrutiny
Committee on 15 November 2007

Conflicts of No conflicts of interest were declared by the Executive
interest: Councillor.
Comments:
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Iltem 4 Aaenda B ( A&R)
CAMBRIDGE CITY COUNCIL

Record of Decisions

Project Appraisal:Thorpe Way/Fison Road Improvements to Recreation Ground.

Decision of:
Reference:

Date of decision:

Decision Type:

Matter for
Decision:

Why the decision
had to be made
(and any
alternative
options):

The Executive
Councillor’s
decision(s):

Reasons for the
decision:

Scrutiny
consideration:

Report:

Conflicts of
interest:

Comments:

Councillor Smith, Executive Councillor for Arts & Recreation

07/CS/

Recorded 15 November 2007

on.:

15 November 2007

Non-Key Decision.

The project is to bring together the 3 proposed schemes for this
site, which are to refurbish the play area, to refurbish the
informal games area and to create a BMX (originally skate)
facility.

The recommendations made for this site have derived from
consultation with local residents and other stakeholders. No
alternative suggestions for the site were raised during the
consultation process.

The refurbishments and improvements will provide a good
range of local facilities and will make the site more accessable,
attractive and sustainable for the neighbourhood.

To approve commencement of the project, which is included in
the Council's Capital Plan. The total capital cost of the project
Is £244,700, this is to be met from S106 funding. There are no
revenue implications arising from the project.

To approve the carrying out and completion of the procurement
of Thorpe Way/Fison Way recreation ground. If the quotation or
tender sum exceeds the estimated contract value by more than
15% the permission of the Executive Councillor and Director of
Finance will be sought prior to proceeding.

As set out in the officers’ report
The Scrutiny Committee did not request pre-scrutiny of this
decision.

Iltem 4 Agenda B (A&R) of the Community Services Scrutiny
Committee on 15 November 2007

No conflicts of interest were declared by the Executive
Councillor.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

CAMBRIDGE CITY COUNCIL’'S PRIORITY LIST OF BIDS RECEIVED FOR
THE HOUSING CORPORATION’S 2008 -2011 NATIONAL AFFORDABLE
HOUSING PROGRAMME.

Decision of: Cllr Smart, Executive Councillor for Housing

Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Key Decision.

Matter for Decision: Most affordable housing is delivered in partnership with the
Housing Corporation, who allocate grant from the National Affordable Housing
Programme (NAHP) direct to Registered Social Landlord (RSL) partners.
Historically this has been on a one or two year programme, however, for the first
time, the NAHP bid round currently taking place will cover three years — 2008/09,
2009/2010 and 2010/2011. As part of the bidding process, the Housing
Corporation will discuss bids with the Local Authority, taking account of which
schemes the Authority will support on the basis that they meet national, regional,
and local strategic requirements.

This report outlined the bids to the Housing Corporation which the Enabling and
Development team have compiled and prioritised in order of importance to this
Local Authority. The Executive Councillor was asked to approve these bids for
submission to the Housing Corporation.

Why the decision had to be made (and any alternative options): Increasing
the supply of affordable housing within the City is a high priority for Cambridge
City Council. Working with Registered Social Landlord partners, the Council
seeks to maximise development opportunities as they arise.

Executive Councillor’'s decision:

1 to approve the prioritised list of bids for grant funding under the 2008-
20011 National Affordable Housing Programme set out in Table 2 of the
report, for which the Council will express support to the Housing
Corporation.

2 to approve the use of capital identified in the 10 year investment strategy
(November 2005) to grant fund priority schemes which are not successful
in obtaining Housing Corporation funding in this bidding round. Priority will
be given to funding land audit sites. This is in line with the Record of
Decision 05/CS/06 Investing in Affordable Housing (July 200440 of 171




3 to request officers to report back with details of the outcomes of the
Housing Corporation bid round.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 6 votes to 0.

Report: Agenda A - Item 6, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment: Not for publication: The report relates to an item during which the

public is likely to be excluded from the meeting by virtue of paragraph 7 of Part 1
of Schedule 12A of the Local Government Act 1972.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

2007/08 Performance Review and Revised Revenue and Capital Budgets —
Housing Portfolio

Decision of: Cllr Smart, Executive Councillor for Housing

Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision:

Performance Reviews
The Service Performance Reviews set out performance for the first six months of
2007/08, highlighting achievements but also detailing those actions that will, or
could, fail to meet targets by the end of the financial year. This information will
enable the Executive Councillor to consider whether service priorities and
resources
should be refocused to enable objectives and targets for the current year to be
met.

Revised Budget 2007/08
Appendix A sets out the overall base budget position for services within the
Housing
portfolio, comparing the current budget to the proposed revised budget for the
financial year, 2007/08, as summarised in paragraphs 3.2 to 3.5 of the report.
1.3 An extract from the Capital Plan showing the current budget for schemes
covered
by the Housing portfolio, is presented in Appendix C. The Housing Investment
Programme is presented in Appendix E.

Why the decision had to be made (and any alternative options): As part of
the Council’'s Budget setting process.

Executive Councillor’'s decision:

a) Note performance against the objectives and targets of the services that
report

to this committee for the first six months of 2007/08 as shown in the Service
Performance Review, Appendix D.

b) Approve, with any amendments, the current year funding requests and
savings, 142 of 171




(shown in Appendix B) and the resulting revised revenue budgets for 2007/08
(shown in Appendix A) for submission to Council.

c) Approve the re-phasing of £25,000 of revenue resources from 2007/08 into
2008/09, in respect of the post implementation work associated with the Choice
Based Lettings Scheme.

d) Approve the revised Housing Investment Plan for 2007/08 and 2008/09
(shown in Appendix E and the associated notes), for submission to Council.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 6 votes to 0.

Report: Agenda A - Item 7, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

AMENDMENTS TO GRANT & LOAN POLICY FOR PRIVATE SECTOR
RENEWAL TO INCLUDE NEW HOME ENERGY GRANT

Decision of: Cllr Smart, Executive Councillor for Housing

Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision: The proposed changes to the Grant & Loan Policy take
account of the recommendations in the Home Energy Strategy and the need to
increase the energy efficiency of homes in the Private Sector.

Why the decision had to be made (and any alternative options): Having
taken into consideration comments by the Council’'s clients, changes are
suggested to the rules relating to repair grants and loans in order to make them
more accessible and provide an improved service to elderly and vulnerable private
sector residents.

Executive Councillor’s decision:

1 To introduce a non secured Home Energy Grant of up to £1,000

2 To widen the type of work within the Grant Policy to include decorating
3 To approve minor change to allocation arrangement of Quick Hit Grants.

4 To increase the savings cut off from £16,000 to £20,000 for all grants

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 6 votes to 0.

Report: Agenda A - Item 8, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.
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Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

SUSTAINABLE URBAN DRAINAGE

Decision of: Cllr Smith, Executive Councillor for Arts and Recreation
Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Key Decision.

Matter for Decision: The report proposed that the City Council should, subject to
more detailed investigation, take on responsibilities for the management of SuDS
(principally in the urban extensions) as part of its overall role in managing open
spaces, subject to financial resources being provided through S106 agreements. .

Why the decision had to be made (and any alternative options): Sustainable
urban drainage systems (SuDS) were now seen as essential parts of the overall
approach to more sustainable development.

On 25" May 2007 the Community Services Scrutiny Committee had considered a
report on the management of green infrastructure. The definition of green
infrastructure used in the report embraced multi functional issues such as wildlife,
ecological services and flood protection, among other things. The Executive
Member’'s decision was that: ‘The City Council will further develop its own in-
house arrangements to manage green infrastructure provision within the City
boundary...” This report sought to clarify that decision.

Further work was needed on the implications of the Council taking on
responsibility for management of SuDS. However, subject to this further work, a
decision on the principle was needed now so that the issue can be addressed in
negotiations on section 106 agreements for the urban extensions.

Executive Councillor’'s decision:

1. to agree the principle that the City council takes responsibility for the
management of Sustainable urban drainage infrastructure associated
with open space as part of its open space management function,
subject to further investigation and securing adequate funding
through S106 agreements;

2. to press for resources through S106 negotiations and other means in
order to build capacity within the Council to address the planning and
management of sustainable urban drainage infrastructure; and

3. to urge the County Council to support and manage sustainable urban
drainage infrastructure. 146 of 171




Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 6 votes to 0.

Report: Agenda A - Item 9, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:

147 of 171



CAMBRIDGE CITY COUNCIL
Record of Executive Decision

2007/08 Performance Review and Revised Revenue and Capital
Budgets — Arts & Recreation Portfolio

Decision of: Cllr Smith, Executive Councillor for Arts and Recreation
Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision:

Performance Reviews
The Service Performance Review sets out performance for the first six months of
2007/08, highlighting achievements but also detailing those actions that will, or
could, fail to meet targets by the end of the financial year. This information will
enable the Executive Councillor to consider whether service priorities and
resources
should be refocused to enable objectives and targets for the current year to be
met.

Revised Budget 2007/08
Appendix A sets out the overall base budget position for services within the Arts
and Recreation portfolio, comparing the current budget to the proposed revised
budget for the financial year, 2007/08, as summarised in paragraphs 3.2 to 3.4
below.
An extract from the Capital Plan, showing the current budget for schemes covered
by the Arts & Recreation portfolio, is presented in Appendix C.

Why the decision had to be made (and any alternative options): As part of
the Council’'s budget setting process.

Executive Councillor’'s decision:

1 To note performance against the objectives and targets of the
services that report

to the Arts and Recreation portfolio for the first six months of 2007/08 as
shown

in the Service Performance Review, Appendix D.

2 To approve, the current year funding requests and savings, (shown in
Appendix B) and the resulting revised revenue budgets for 2007/08
(shown in Appendix A) for submission to Council.

Reasons for the decision: These are explained in the report. 148 of 171




Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 6 votes to 0.

Report: Agenda A - Item 10, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

FOLK FESTIVAL BOX OFFICE

Decision of: Cllr Smith, Executive Councillor for Arts and Recreation
Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision: This report sets out the range of issues for 2008, and
recommends the formation of an officer/member working party to monitor the
progress of arrangements.

Why the decision had to be made (and any alternative options): Due to the
sustained success of the Cambridge Folk Festival demand for tickets continues
substantially to outstrip the numbers available, placing considerable pressure on
booking arrangements.

Executive Councillor’'s decision:

1 To approve the creation of an all-party officer/member working
group on the Cambridge Folk Festival Box Office.

2 To agree the number of members on the working group and its
terms of reference, to include the discussion of the respective merits of
different ticket sales methods, problems associated with secondary
ticketing and issues related to tickets for residents and make a
recommendation to the Executive Councillor for Arts and Recreation.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 5 votes to 0.

Report: Agenda A - Item 12, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment: 150 of 171



CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Progress On An Events Strategy

Decision of: Cllr Smith, Executive Councillor for Arts and Recreation
Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision: Councillor Lynn had requested that the Council introduce an
events strategy. The report had set out the existing work in progress towards
achieving this.

Why the decision had to be made (and any alternative options): To respond
to a request by Councillor Lynn.

Executive Councillor’'s decision:

On the recommendation of the Committee, to take no action on the
suggestion by ClIr Lynn.

Reasons for the decision: The officer time to prepare an additional strategy.

Scrutiny  consideration: The  Scrutiny Committee considered the
recommendations and voted by 5 votes to 0 against them.

Report: Agenda A - Item 11, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

RESIDENTS" VIEWS ON ARTS AND ENTERTAINMENTS PROVISION

Decision of: Cllr Smith, Executive Councillor for Arts and Recreation
Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision: In March 2007 the Council decided that it wished to explore
and understand how arts and cultural provision in Cambridge adds to the quality
of life of residents. A residents’ survey was therefore commissioned, and this
report provides a summary of the results.

Why the decision had to be made (and any alternative options):

The principal purposes of the survey were to explore and understand how arts
and cultural provision in the city adds to the quality of life of residents, and to find
out what residents think about existing provision in terms of its scope and quality
and what elements they would like to see which are currently missing from the
city. It is intended that this work should inform the emerging Arts Strategy and the
wider growth agenda.

Executive Councillor’'s decision:

To note the results of the survey and further actions proposed.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 5 votes to 0.

Report: Agenda A - Item 13, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

A Performance Framework for Green Spaces

Decision of: Clir Smith, Executive Councillor for Arts and Recreation
Reference: 07/CS/

Date of decision: 15 November 2007

Decision Type: Non Key Decision.

Matter for Decision: This report outlines the work to date, briefs members on the
current context and details how the proposed Performance Framework may evolve

and sought approval to continued work on the process.

Why the decision had to be made (and any alternative options):
The need to develop a performance management framework

Executive Councillor’'s decision:

a) To approve the following techniques, which will form part of a toolkit
approach to performance management:

A recommendation to pursue neighbourhood and city standards
Adoption of Towards An Excellent Service (TAES) Framework
Model

The use of the web tool ‘Greenstat’ (or similar) for continuous
feedback and trend monitoring

Adaption of the ‘Spaceshaper’ model (or similar) to allow
gualitative feedback

A Training and Development plan for the service

Progression of a programme of benchmarking with Association for
Public Service Excellence (APSE)

b) To instruct officers to bring forward a more detailed report on the final
framework for consideration in March 2008.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the

recommendations by 5 votes to 0.
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Report: Agenda A - Item 14, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Arrangements for a) the demolition of the Propagation Centre at
Cherry Hinton Hall and b) consultation to ascertain future use and
improvements to the site and grounds.

Decision of: Cllr Smith, Executive Councillor for Arts and Recreation
Reference: 07/CS/

Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision: To consider the future of the Propagation Centre. The site forms pa
of the previous City Services depot. It is also occupied by the Employment Foundation Sc
(now administered by Cambridge Regional College). City Services vacated the depot are
and relocated to Mill Road depot as part of budget savings for 2007/08. The Propagation
Centre remained in service until October 2007 when winter bedding was grown. It is now
boarded up and decommissioning of the wider site is near completion in discussion with
City Services.

Why the decision had to be made (and any alternative options): the
Propagation centre lacked functional, structural and financial viability.

Executive Councillor’'s decision:

e To note the outlined costs and timescale for demolition

e To note the proposed arrangements for on site storage for City
Services/Arts & Entertainments; also availability of site for hard
standing use by Folk Festival in 2008.

e To approve the proposed approach and timescale for consultation
with regard to future use of the site and grounds.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 5 votes to 0.

Report: Agenda A - Item 15, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.
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Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

2007/08 Performance Review and Revised Revenue and Capital
Budgets — Community Development & Health Portfolio

Decision of: Clir Nimmo-Smith, Leader, in the absence of ClIr Stuart,
Executive Councillor for Community Development & Health

Reference: 07/CS/
Date of decision: 15 November 2007 Recorded on: 20 November 2007
Decision Type: Non Key Decision.

Matter for Decision:

Performance Reviews
The Service Performance Review sets out performance for the first six months of
2007/08, highlighting achievements but also detailing those actions that will, or
could, fail to meet targets by the end of the financial year. This information will
enable the Executive Councillor to consider whether service priorities and
resources
should be refocused to enable objectives and targets for the current year to be
met.

Revised Budget 2007/08
Appendix A sets out the overall base budget position for services within the
Community Development and Health portfolio, comparing the current budget to
the
proposed revised budget for the financial year, 2007/08, as summarised in
paragraphs 3.2 to 3.4 below.
An extract from the Capital Plan, showing the current budget for schemes covered
by the Community Development & Health portfolio, is presented in Appendix C.

Why the decision had to be made (and any alternative options): as part of the
Council’s budget setting process

Executive Councillor’s decision:

a) To note performance against the objectives and targets of the
services that report

to the Community Development and Health portfolio for the first six
months of

2007/08 as shown in the Service Performance Review, Appendix D.

b) To approve the current year funding requests and savings, (shown in
Appendix B) and the resulting revised revenue budgets for 2007/08
(shown in Appendix A) for submission to Council.

Reasons for the decision: These are explained in the report. 157 of 171




Scrutiny consideration: The Scrutiny Committee considered and approved the
recommendations by 5 votes to 0.

Report: Agenda A - Item 16, 15 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the Executive
Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

2007/08 Performance Review and Revised Revenue and Capital Budgets
— Strategy Services Portfolio

Decision of: Councillor lan Nimmo-Smith, Leader

Reference: 07/S&R/

Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Non-Key Decision.

Matter for Decision:

Performance Reviews
The Service Performance Review sets out performance for the first six
months of 2007/08, highlighting achievements but also detailing those actions
that will, or could, fail to meet targets by the end of the financial year. This
information will enable the Executive Councillor to consider whether service
priorities and resources should be refocused to enable objectives and targets
for the current year to be met.

Revised Budget 2007/08
Appendix A sets out the overall base budget position for services within the
Strategy Services portfolio, comparing the current budget to the proposed
revised budget for the financial year, 2007/08, as summarised in paragraphs
3.2 to 3.4 in the report.
An extract from the Capital Plan, showing the current budget for schemes
covered by Strategy Services portfolio, is presented in Appendix C.

Why the decision had to be made (and any alternative options): As part
of the Council’s budget setting process.

The Leader’s decision:

a) To note performance against the objectives and targets of the Strategy
Services Portfolio for the first six months of 2007/08 as shown in the Service
Performance Review, Appendix D.

b) Approve the current year funding requests and savings, (shown in
Appendix B) and the resulting revised revenue budgets for 2007/08 (shown in
Appendix A) for submission to Council.

Reasons for the decision: These are explained in the report. 159 of 171



Scrutiny consideration: The Scrutiny Committee considered and approved
the recommendations by 6 votes to O.

Report: Agenda A - Item 5, 19 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

2007/08 Performance Review and Revised Revenue and Capital
Budgets — Overview

Decision of: Councillor lan Nimmo-Smith, Leader

Reference: 07/S&R/

Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Non-Key Decision.

Matter for Decision:

Performance Reviews
The Service Performance Reviews, which have been presented to the
relevant Executive Councillors / Scrutiny Committees, set out performance for
the first six months of 2007/08, highlighting achievements and also detailing
only those actions that will, or could, fail to meet targets by the end of the
financial year. This information, together with an overview for the General
Fund Services, will enable
the Executive Councillors to consider whether service priorities and resources
should be refocused to enable objectives and targets for the current year to
be met.

Revised Budget 2007/08
Appendix A sets out the overall Revenue budget position for General Fund
Services, comparing the current budget to the proposed revised budget for
the financial year, 2007/08.
Appendix C sets out the overall Capital budget position for General Fund
Services, comparing the current budget to the proposed revised budget for
the financial year, 2007/08.

Why the decision had to be made (and any alternative options): As part
of the Council’s budget setting process.

The Leader’s decision:

Revenue:

a) Approve the recommendation from the Executive Councillor for Housing —
to re-phase £25,000 of revenue resources from 2007/08 into 2008/09, in
respect of the post implementation work associated with the Choice Based
Lettings Scheme.

b) Including the recommendation a), approve, with any amendm&pisothle 1




current year funding requests of £439,510 and savings of £811,980 (shown in
Appendix B) and the revised revenue budgets for 2007/08 (shown in
Appendix A) for submission to Council, which will result in a net reduction in
the use of General Fund reserves of £372,470 in 2007/08.

Capital:

c) Approve the recommendation from the Executive Councillor for Housing —
to approve the revised Housing Investment Plan for 2007/08 and 2008/09
(shown in Appendix E and the associated notes), for submission to Council.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved
the recommendations by 6 votes to O.

Report: Agenda A - Item 6, 19 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

SAFER CITY GRANTS

Decision of: Councillor lan Nimmo-Smith, Leader

Reference: 07/S&R/

Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Non-Key Decision.

Matter for Decision: To consider applications for Safer City Grants which are
considered at bidding rounds during the year to coincide with Strategy and
Resources Scrutiny Committee meetings.

Why the decision had to be made (and any alternative options): there
are a number of applications over £5,000, all applications both over and
under £5,000 are submitted for consideration. This is to allow for a decision
to be taken based on the overall picture.

The Leader’s decision:

To allocate the Safer City Grants as recommended in Appendix A to the
report.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved
the recommendations by 6 votes to O.

Report: Agenda A - Item 7, 19 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

2007/08 Performance Review and Revised Revenue and Capital
Budgets

Decision of: Councillor Cantrill, Executive Councillor for Customer
Services and Resources

Reference: 07/S&R/
Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Non-Key Decision.

Matter for Decision:

Performance Reviews
The Service Performance Review sets out performance for the first six
months of 2007/08, highlighting achievements but also detailing those
activities that will, or could, fail to meet targets by the end of the financial
year. This information will enable the Executive Councillor to consider
whether service priorities and resources should be refocused to enable
objectives and targets for the current year to be met.

Revised Budget 2007/08
Appendix A sets out the overall base budget position for services within the
Customer Services and Resources Portfolio, comparing the current budget to
the proposed revised budget for the financial year, 2007/08, as summarised
in paragraphs 3.2 to 3.4 below.
An extract from the Capital Plan, showing the current budget for schemes
covered by the Customer Services and Resources Portfolio, is presented in
Appendix C.

Why the decision had to be made (and any alternative options): as part
of the Council’s budget setting process.

The Executive Councillor’'s decision:

a) To note performance against the objectives and targets of the services
that report to the Customer Services and Resources Portfolio for the first six
months of 2007/08 as shown in the Service Performance Review, Appendix
D.

b) To approve, with any amendments, the current year funding requests and
savings, (shown in Appendix B) and the resulting revised revenue budgets
for 2007/08 (shown in Appendix A) for submission to Council. 164 of 171




Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved
the recommendations by 6 votes to O.

Report: Agenda A - Item 7, 19 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Review of Guildhall Halls Charging Structure

Decision of: Councillor Cantrill, Executive Councillor for Customer
Services and Resources

Reference: 07/S&R/
Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Non-Key Decision.

Matter for Decision: To consider the revision of the charging structure for
the Guildhall Halls following transfer of the responsibility transferred from
Property Services to Arts & Entertainments

Why the decision had to be made (and any alternative options): The revised
structure is considered simpler and more user friendly for potential hirers.

The Executive Councillor’s decision:

To approve the revised charging structure for Guildhall Hall rentals for
implementation from 1 January 2008 set out in the report.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved
the recommendations by 5 votes to O.

Report: Agenda A - Item 10, 19 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Sale of Tiverton House

Decision of: Councillor Cantrill, Executive Councillor for Customer
Services and Resources

Reference: 07/S&R/
Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Non-Key Decision.

Matter for Decision: to approve that the Council disposes of Tiverton House
sheltered housing scheme on the open market, in line with the Council’s
agreed sheltered housing strategy.

Why the decision had to be made (and any alternative options): In
accordance with the agreed Council strategy for the long-term modernisation of
sheltered housing accommodation.

The Executive Councillor’'s decision:

To approve the disposal of Tiverton House on the open market.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered and approved
the recommendations by 6 votes to O.

Report: Agenda A - Item 10, 19 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Repair and Refurbishment of Grafton East Multistorey Car Park

Decision of: Councillor Cantrill, Executive Councillor for Customer
Services and Resources

Reference: 07/S&R/
Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Key Decision.

Matter for Decision: To approve works which consist of salvaging and
restoring the structural integrity of the car park and of improving the overall
appearance, lighting, and car-parking environment.

Why the decision had to be made (and any alternative options): Failing
to deliver the project will increase the risk of serious deterioration of the car
park structure within the next 5-10 years, and its potential closure.

The Executive Councillor’'s decision:

Financial Recommendations - To approve the commencement of the
works to repair and refurbish the Grafton East Car Park, which is already
approved in the Capital Plan (SC353). The total cost of the project is
£2,400,000. There are associated ongoing revenue costs of £7500 per
annum from 2008/09 to be funded from existing budgets.

Procurement recommendations — To approve the carrying out and
completion of the procurement of this contract to repair and refurbish
Grafton East multistorey car park. In the event that the tender sum exceeds
the estimated contract value by more than 15%, further consultation with the
Executive Councillor and Director of Finance will be undertaken and
approval sought for any additional funding. Alternatively the contract will be
re-tendered.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report at its
meeting on 19 November 2007.

Report: Agenda A - Item 11, 19 November 2007.
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Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment:
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

GENERAL DEBTS - BAD DEBTS FOR WRITE OFF

Decision of: Councillor Cantrill, Executive Councillor for Customer
Services and Resources

Reference: 07/S&R/
Date of decision: 19 November 2007 Recorded on: 22 November 2007
Decision Type: Non Key Decision.

Matter for Decision: General Income accounts where amounts which are
deemed not to be collectable are required to be written off.

Why the decision had to be made (and any alternative options): There is
no further practicable recovery action available to the Council for the recovery
of these amounts.

The Executive Councillor’'s decision:

To write-off of the two debts totalling £11,200.00 summarised in ‘Appendix
A’ to the report.

Reasons for the decision: These are explained in the report.

Scrutiny consideration: The Scrutiny Committee considered the report at its
meeting on 19 November 2007.

Report: Agenda A - Item 11, 19 November 2007.

Conflicts of interest: - No conflicts of interest were declared by the
Executive Councillor.

Comment: The public was excluded from the meeting by virtue of paragraph

3 of Part 1 of Schedule 12A of the Local Government Act 1972 as amended
by the Local Government (Access to Information) (Variation) Order 2006.
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CAMBRIDGE CITY COUNCIL
Record of Executive Decision

Appointments to Conservators of the River Cam

Decision of: Executive Councillor (Climate Change & Growth) S Reid
Reference: 07/ENV/42

Date of decision: 22 November 2007 Recorded on: 22 November 2007
Decision Type: Non Key

To replace one of the Council’s representatives on the

Matter for Decision: ) )
Conservators of the River Cam until 31 December 2009.

Why the decision had
to be made (and any
alternative options):

The representative appointed in November 2006 has been
unable to continue in post. The next meeting of the
Conservators is on 10 January 2008 and it is important to get
the new person in post before then.

The Executive Agreed
Councillor’s To appoint the following representative to the Conservators of
decisions: the River Cam;

Councillor Walker (councillor interests)

Rea.sc.)ns_for the The new representative needs to be in post and inducted into

decision: the work of the Conservators before the next meeting of the
Scrutiny Committee

Scrutiny The nomination is for a Labour Councillor. The Chair of the

consideration: Scrutiny Committee was consulted before the decision was
taken.

Report: None.

Conflicts of interest: None

Comments: None
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