
CAMBRIDGE CITY COUNCIL 
Record of Executive Decision 

 
Elections Software Upgrade/ CSC Electoral Register 

Enhancement 
 
Decision of:  Executive Councillor for Customer Services and Resources, Rod 

Cantrill  
Reference:  10/URGENCY/S&R/04 
Date of decision:   15 June 2010 Recorded on: 15 June 2010 
Decision Type:   Non-Key  
Matter for 
Decision:  

The approval of the procurement of electoral services software. 

Why the decision 
had to be made 
(and any 
alternative 
options): 

As specified under Part 4C 6.1.2 of the Councils Constitution, It 
was not deemed practical to convene a quorate meeting of 
Council to take these decisions. 

The Executive 
Councillor’s 
decision(s): 

Recommendations: 
The Executive Councillor Customer Services and Resources has 
agreed this project and recommend this capital scheme (which is 
not included in the Council’s Capital Plan) for approval, subject to 
resources being available to fund the capital and revenue costs 
associated with the Scheme.  The total capital cost of the project 
is £23,104 and it is proposed that this is funded from a 
combination of budgets: the Customer and Democratic Services 
Department Repairs and Renewals Fund, Customer Service 
Centre ICT Workstream Fund and IT Development Days budget.  
The Leader agreed that this project be added to the Council’s 
Capital Plan for 2010/11 on 29 May 2010. 
 
The revenue costs of the project are £4,125 these are to be 
funded from existing budgets in Electoral Services and the 
Customer Services Centre (CSC). 
 
Procurement recommendations: 
• The Executive Councillor approved approve the carrying 

out and completion of the procurement of the web based 
electoral registration software licenses from the existing 
provider. 

• If the quotation or tender sum exceeds the estimated 
contract value by more than 15% the permission of the 
Executive Councillor and Director of Finance will be sought 



prior to proceeding. 
 

Reasons for the 
decision: In part, the project must happen to enable the Council to 

undertake its statutory duties regarding electoral registration.   
Purchasing the web-based electoral product, will enable the 
Customer Service Centre to offer a better service to residents at 
first point of contact. 

Scrutiny 
consideration:  As stated in Part 4C section 6.1 of the Councils Constitution, 

individual members of the Executive ‘may take a decision which 
is contrary or not wholly in accordance with the budget approved 
by the full Council if the decision is a matter of urgency’.  
 
Due to time pressures it was deemed not practical to convene a 
quorate meeting of Council to take these decisions, which are 
new to the budget approved on 25 February 2010. The Chair of 
the relevant Scrutiny Committee was consulted and agreed that 
the decision was a matter of urgency. 

Report: See Project Appraisal  
Conflicts of 
interest: 

None  

Comments:  
This urgent decision will be reported back to the next Strategy 
and Resources Scrutiny Committee and then referred to Full 
Council/ 

 


